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Executive Summary

The Health Board’'s draft Wellbeing Objectives have been informed by the Wellbeing
Assessments carried out by the Health Board as a core partner of the 3 Public Service
Boards in the ABM area as well as the Population Assessment carried out as part of the
implementation of the Social Services and Wellbeing Act. They have been linked to the
Health Board’s Values and Corporate Objectives and formatted into a draft Wellbeing
Statement to be published by 31%' March 2017 as required by the Wellbeing of Future
Generations Act (2015). They will also be incorporated into the final version of the Health
Board’'s One Year Plan. It is proposed that these Wellbeing Objectives will be formally
engaged on from April to June 2017 and then reviewed in July when they will be amended
to reflect the views from the consultation so that they can be finalised ready for final
publication in September 2017. They will then form a central plank of the Health Board’s
Integrated Medium Term Plan 2018-21. During 2017 the Health Board’s planning
processes and the way in which the Integrated Medium Term Plan is developed will be
transformed to place the Wellbeing Objectives at the heart of the organisation’s work, as
envisaged in the WBFGA and as outlined by the Director General, Health and Social
Services.




Key Recommendations

The Health Board is asked to:

e NOTE the process followed in developing the draft Wellbeing Objectives

e AGREE that the draft Wellbeing Objectives for the Board are included in the One Year
Plan for 2017-18

e AGREE that the Wellbeing Statement attached to this report should be published by
31° March 2017 with the draft Wellbeing Objectives included for consultation

e AGREE that the Wellbeing Objectives, amended after consultation, should be
considered by the Health Board at the September meeting in order to finalise these for
the IMTP 2018-21
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1. PURPOSE
This report outlines the process undertaken to develop the Health Board’s Wellbeing
Objectives, as required under the Wellbeing of Future Generations Act (2015).
The Health Board's draft Wellbeing Objectives have been informed by the Wellbeing
Assessments carried out by the Health Board as a core partner of the 3 Public Service
Boards in the ABM area as well as the Population Assessment carried out as part of the
implementation of the Social Services and Wellbeing Act. They have been linked to the
Health Board’s Values and Corporate Objectives and formatted into a draft paper to be
published by 31% March 2017. They will also be incorporated into the final version of the
Health Board’'s One Year Plan. It is proposed that these Wellbeing Objectives will be
formally engaged on from April to June 2017 and then reviewed in July when they will be
amended to reflect the views from the consultation so that they can be finalised ready for
final publication in September 2017. They will then form a central plank of the Health
Board’s Integrated Medium Term Plan 2018-21. During 2017 the Health Board’s planning
processes and the way in which the Integrated Medium Term Plan is developed will be
transformed to place the Wellbeing Objectives at the heart of the organisation’s work, as
envisaged in the WBFGA and as outlined by the Director General, Health and Social
Services.

2. BACKGROUND
Health Boards are “public bodies” in the meaning of the Wellbeing of Future Generations
(Wales) Act 2015 and the Act places a duty on all 44 individual public bodies across Wales
to carry out sustainable development — the public body must act in a manner which ensures
that the needs of the present are met without compromising the ability of future generations
to meet their own needs and adopt the five ways of working (see overleaf) in planning,
making decisions and delivery. The duty also includes the setting and publishing of
wellbeing objectives that are designed to maximise the public body’s contribution to the
seven wellbeing goals (see overleaf).

In order for public bodies to carry out sustainable development effectively these duties
should be embedded within the existing corporate processes of the public body (e.g.
corporate planning and annual reporting). Beginning to work differently as public bodies is
central to the Act. The publication of wellbeing objectives and a wellbeing statement should
not be treated as a “tick-box” exercise or be separate from any objectives that guide and
steer the actions and decisions of public bodies — planning and reporting processes should
be aligned and integrated. The guidance states that in publishing their wellbeing objectives
and a wellbeing statement, public bodies must explain why it considers that its wellbeing
objectives will contribute to the achievement of the seven wellbeing goals and why the
public body considers that its objectives have been set in accordance with the sustainable




development principle. The diagram and table below list the Wellbeing goals and five ways
of working. Descriptors for the seven wellbeing goals are set out in Appendix A.

The 7 Wellbeing Goals:

responsible Wales

Wales

A Wales of
vibrant culture
and thriving
Welsh
Language

A Wales of
cohesive
communities

A more equal
Wales

The 5 ways of working:

Long Term - The importance of
balancing short-term needs with the need
to safeguard the ability to also meet long-
term needs.

Prevention - How acting to prevent
problems occurring or getting worse may
help public bodies meet their objectives.
Integration - Considering how the public
body’s well-being objectives may impact
upon each of the well-being goals, on their
other objectives, or on the objectives of
other public bodies.

Collaboration - Acting in collaboration
with any other person (or different parts of
the body itself) that could help the body to
meet its well-being objectives.
Involvement - The importance of
involving people with an interest in
achieving the well-being goals, and
ensuring that those people reflect the
diversity of the area which the body serves.

By 31% March 2017 NHS bodies must submit their final Integrated Medium Term Plans (or
where required, their annual operating plans or one year plans) to Welsh Government and
must publish their individual wellbeing objectives and statements. The setting and working
towards wellbeing objectives should be part of the core planning process for the Health
Board. The NHS Planning Framework 2017-20 states that IMTPs should “describe actions
to make progress towards ....... each of the seven wellbeing goals set out in the Wellbeing
of Future Generations Act”. This year’s IMTP assessment by Welsh Government will look
at how plans have been shaped and informed by the joint response the developing
wellbeing assessments in each Public Service Board, as part of the collective duty on public
bodies. From 2018 Welsh government expects IMTPs to include an indication of how
organisations have made progress towards meeting the objectives they set by 31% March
2017. In addition public bodies will have to report progress against achieving their
Wellbeing Obijectives by July each year, starting in July 2017.

3. PROGRESS TO DATE

To achieve the requirements set out in the Act a presentation was given to the Board
Development session in January 2017 outlining what needed to be done. As a result a
working group was established with the Chairman, Vice Chairman, Equalities Lead, and
Public Health, supported by the Strategy Directorate. This group has been meeting to
oversee the development of the Health Board’s Wellbeing Objectives by 315 March 2017.




To achieve this the emerging themes from each of the Bridgend, Neath Port Talbot and
Swansea’s Wellbeing Assessments, prepared as required in the WBFGA, have been
analysed, along with the findings of the Western Bay’s Population Assessment, prepared as
required in the Social Services and Wellbeing Act. In addition the findings of the Future
Generations Commissioner from her conversations with public bodies, stakeholders and the
public - “Talking Future Generations” was analysed to ensure that key issues had not been
omitted.

This led to the identification of a “long list” of Wellbeing Objectives, as outlined below:

e Giving every child the best start in life

¢ Digital inclusion

e Connecting communities with services & facilities

e Maintaining health, independence & resilience of individuals, communities and
families

¢ Reducing the gap in health inequalities

e Improving air pollution

e Addressing homelessness

e Educational opportunities for all

e Addressing poverty, particularly child poverty and fuel poverty

As the Board must ensure that it contributes to all seven of the Wellbeing objectives each of
these possible Wellbeing Objectives was considered in relation to the seven Wellbeing
Goals so that the impact of each of these could be clearly demonstrated. The table
showing this is attached as Appendix B. It should be recognised that some of the
judgements around the extent of the contribution of each objective to the wellbeing goals
can depend on the breadth of approach taken to their implementation and as such are
subjective.

Next the long-list of Wellbeing Objectives were cross referenced with the redefined
Strategic Aims of the Health Board to demonstrate how these would contribute to these and
mapped to our Corporate Objectives. This analysis is included as Appendix C.

This shows that three of the long list of Wellbeing Objectives particularly link to the Health
Board’s corporate objectives and so would enable the organisation to concentrate its efforts
on making a real difference in a limited number of areas rather than take a wider approach
which risks diluting the effectiveness of the efforts to bring about real change. These are:

e Giving every child the best start in life

e Connecting communities with services & facilities

e Maintaining health, independence & resilience of individuals, communities and
families

The working group also considered that a number of the objectives in the long list of
Wellbeing objectives could be addressed by including these as underpinning actions to the
above three Wellbeing Objectives. Appendix D shows how these could be incorporated
into them.

Therefore it is proposed that the Health Board adopt the above three Wellbeing Objectives
to be included in its Wellbeing Statement, with the rationale for their inclusion, and consult
on these as outlined below.




4. NEXT STEPS
As outlined above the Health Board has to publish a Wellbeing Statement by 31% March
2017 outlining its Wellbeing Objectives. The draft Wellbeing Statement is attached as
Appendix E. Subject to any amendments by the Board this will be published on 31% March
on the Health Board’s website and intranet and circulated through its standard engagement
mechanisms to partner organisations, staff, the third sector, patient and carer groups and
the Community Health Council. These Wellbeing Objectives will also be included in the
Health Board’s One Year Plan with an explanation of the engagement process planned to
ensure that our communities agree with our priorities going forward.

The Wellbeing Objectives will be formally engaged on during April to June 2017 so that the
views of the public, stakeholders and our partners can be taken into account before they
are finalised for inclusion in the Health Board’s IMTP for 2018-21. The outcomes from the
engagement will be reviewed in July by the working group and the Wellbeing Objectives
changed to reflect what people have said. These will then be used to underpin the planning
guidance used within the Health Board to develop the IMTP. The amended Wellbeing
Objectives will then be submitted to the Board meeting in September for ratification. They
will then form a central plank of the Health Board’s Integrated Medium Term Plan 2018-21.
In parallel with this, during 2017 the Health Board’s planning processes and the way in
which the Integrated Medium Term Plan is developed will be transformed to place the
Wellbeing Objectives at the heart of the organisation’s work, as envisaged in the WBFGA
and as outlined by the Director General, Health and Social Services.

5. RECOMMENDATIONS
The Health Board is asked to:

e NOTE the process followed in developing the draft Wellbeing Objectives

e AGREE that the draft Wellbeing Objectives for the Board are included in the One
Year Plan for 2017-18

e AGREE that the Wellbeing Statement attached to this report should be published by
31° March 2017 with the draft Wellbeing Objectives included for consultation

e AGREE that the Wellbeing Objectives, amended after consultation, should be
considered by the Health Board at the September meeting in order to finalise these
for the IMTP 2018-21




Appendix A
WBFGA 7 Wellbeing Goals and Descriptors

The seven wellbeing goals show the kind of Wales we want to see. Together they
provide a shared vision for the public bodies listed in the Act to work towards.

They are a set of goals; the Act makes it clear the listed public bodies must work to
achieve all of the goals, not just one or two.

A prosperous Wales:

An innovative, productive and low carbon society which recognises the limits of the global
environment and therefore uses resources efficiently and proportionately (including acting
on climate change); and which develops a skilled and well-educated population in an
economy which generates wealth and provides employment opportunities, allowing people
to take advantage of the wealth generated through securing decent work.

A resilient Wales

A nation which maintains and enhances a biodiverse natural environment with healthy
functioning ecosystems that support social, economic and ecological resilience and the
capacity to adapt to change (for example climate change).

A healthier Wales
A society in which people’s physical and mental well-being is maximised and in which
choices and behaviours that benefit future health are understood.

A more equal Wales
A society that enables people to fulfil their potential no matter what their background or
circumstances (including their socio economic background and circumstances).

A Wales of cohesive communities
Attractive, viable, safe and well-connected communities.

A Wales of vibrant culture and thriving Welsh language
A society that promotes and protects culture, heritage and the Welsh language, and which
encourages people to participate in the arts, and sports and recreation.

A globally responsible Wales

A nation which, when doing anything to improve the economic, social, environmental and
cultural well-being of Wales, takes account of whether doing such a thing may make a
positive contribution to global well-being.




Analysis of ABMU Wellbeing Objectives against the 7 Wellbeing Goals

Prosperous | Resilient | Healthier | A A Wales of A Wales A globally
Wales Wales Wales more cohesive of vibrant | responsible
equal communities | culture & | Wales
Wales thriving
Welsh
Language
Giving every child the best X X X X X X X
start in life
Connecting communities X X X X X X X
with services & facilities
Maintaining health, X X X X X X X

independence & resilience
of individuals, communities
& families




Mapping of Long-list of Wellbeing Objectives to ABMU Corporate Objectives

Appendix C

Promoting & enabling
Healthier communities

Delivering excellent
patient outcomes,
experience & access

Demonstrating Value &
Sustainability

Embedding effective
governance &
partnerships

Securing a full engaged &
skilled workforce

Giving every child
the best start in life

X —vacc & imm rates;
implementing priorities
from early years strategy;,

X

X — strategic framework
for CAMHS

X — implement our
people strategy

Digital inclusion X X X X X
Connecting X X X — Primary Care & X — regional models of
communities with Community Services care, strategic
services & facilities strategy, Clinical frameworks for MH / LD
Services Strategy for / dementia
PoWH, strategic
frameworks for MH, LD
& CAMHS, implement
ARCH PDP
Maintaining health, X —reducing smoking, X —improve stroke, X - strategic X X
independence & obesity & increasing planned, unscheduled frameworks for MH, LD
resilience of physical activity; vacc & & cancer care, reduce | & CAMHS
individuals, imm rates; healthcare associated
communities & infections
families
Reducing the gap in X X
health inequalities
Improving air pollution | X X X
Addressing X X X
homelessness
Educational X X X
opportunities for all
Addressing poverty, X X X

particularly child
poverty and fuel
poverty




Mapping of Wellbeing Objectives to ABMU Health Board’s Corporate Objectives
& Showing Contribution to Other Factors

Appendix A

Promoting & enabling
Healthier communities

Delivering excellent
patient outcomes,
experience & access

Demonstrating Value &
Sustainability

Embedding effective
governance &
partnerships

Securing a full engaged &
skilled workforce

Giving every child the
best start in life

X —vaccination &
immunisation rates;
implementing priorities from
early years strategy;
Reducing air pollution;
Addressing homelessness;
Educational opportunities
for all;

Addressing child poverty;

X - Reducing the gap in
health inequalities;
Digital inclusion

X — strategic framework
for Child & Adolescent
Mental Health Services;

X — implement our people
strategy

Connecting
communities with
services & facilities

X — Addressing
homelessness;

X — Digital inclusion

X —Primary Care &
Community Services
strategy, Clinical Services
Strategy for Princess of
Wales Hospital, Bridgend,
strategic frameworks for
Mental Health, Learning
Disabilities & Child &
Adolescent Mental Health
Services, implement A
Regional Collaboration for
Health (ARCH) Plan

X —regional models of
care, strategic
frameworks for Mental
Health, Learning
Disabilities, Child &
Adolescent Mental Health
services, dementia
strategy

Maintaining health,
independence &
resilience of
individuals,
communities & families

X — reducing smoking,
obesity & increasing physical
activity; vacc & imm rates;
Reducing the gap in health
inequalities; Reducing air
pollution; Addressing
homelessness;
Educational opportunities
for all; Reducing poverty

X — improve stroke,
planned, unscheduled &
cancer care, reduce
healthcare associated
infections; Digital
inclusion

X - strategic frameworks
for Mental Health,
Learning Disabilities &
Child & Adolescent
Mental Health Services
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Appendix E
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ABERTAWE BRO MORGANNWG UNIVERSITY
HEALTH BOARD

WELLBEING STATEMENT

“The Future Generations Act presents an opportunity to
work differently and engage with others to develop
innovative solutions to the challenges that we face”
Welsh Government “Taking Wales Forward” (2016)

April 2017
Q G IG Bwrdd lechyd Prifysgol

U~'b N HS Abertawe Bro Morgannwg
University Health Board

National Well-being Goals
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A globally A prosperous
responsible Wales

Wales

A Wales of
vibrant culture
and thriving
Welsh
Language

A Wales of
cohesive
communities

A more equal
Wales
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1. Introduction

Abertawe Bro Morgannwg University Health Board (ABMU) is committed to using the
Well-being of Future Generations Act in our decision making to improve the social,
economic, environmental and cultural wellbeing of people living in the Bridgend,
Neath Port Talbot and Swansea areas, now and over the long term. We recognise
that using the Act effectively to make Wales more sustainable means doing things
differently. This will not happen overnight, but requires us to approach stubborn
problems that our communities face, issues which are often complex, long-term and
require a multi-partner approach to resolve.

Our focus will continue to be on supporting people when they need it most. The
issues we face can only be tackled through new ways of working. The Act presents
an opportunity to work differently to deliver improved services and wellbeing for our
population in the ABMU area. To guide this we have developed three wellbeing
objectives that will form a focused foundation for our work to contribute to all seven
of the national wellbeing goals outlined above, applying the sustainable development
principle and the five ways of working outlined below:

Five Ways of
Working:
e Integrate
e Prevention
e Collaborate
e Involve
e Longterm

N

Sustainable development is the process of improving the economic, social,
environmental and cultural wellbeing of Wales.
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2. Maximising our contribution to the seven national well-being
goals — our well-being objectives

We have developed our wellbeing objectives having looked at the themes emerging
from the Wellbeing Assessments for Bridgend, Neath Port Talbot and Swansea as
well as the Strategic Needs Assessment for the ABMU area and the Western Bay
Population Assessment, as required under the Social Services and Wellbeing Act.
To take this work forward a working group was established within the Health Board
to oversee the development of our wellbeing objectives. Initially we looked at the
emerging themes from the above assessments and the findings of the Future
Generations Commissioner from her conversations with public bodies, stakeholders
and the public — “Talking Future Generations”. This led to the identification of a long
list of wellbeing objectives, as outlined below:

Giving every child the best start in life

Digital inclusion

Connecting communities with services & facilities

Maintaining health, independence & resilience of individuals, communities
and families

Reducing the gap in health inequalities

Improving air pollution

Addressing homelessness

Educational opportunities for all

Addressing poverty, particularly child poverty and fuel poverty

However when this long list of wellbeing objectives were mapped to ABMU Health
Board’s strategic aims and corporate objectives it was clear that three of these
objectives would contribute to all seven national wellbeing goals and linked strongly
with the Board'’s corporate objectives (see Appendix A). The table in Appendix A
shows the actions the Health Board will be taking initially to start addressing each of
the wellbeing objectives.

Therefore the Health Board is proposing to focus on three wellbeing objectives which
we believe can make the greatest impact for our population and to focus our efforts
so that we can make a real improvement in these. These are:

e Giving every child the best start in life
e Connecting communities with services & facilities

e Maintaining health, independence & resilience of individuals,
communities and families

There has been engagement with the public and our partner organisations, including
the third sector, in preparing the three Wellbeing Assessments within the ABMU area
and the regional Population Assessment and therefore in the identification of the
above wellbeing objectives. However the Health Board believes, in line with its
inclusive approach to ongoing engagement with the population it serves, that the
public and other stakeholders should have their say on whether you believe the
wellbeing objectives we are proposing are the right ones for us to focus on over the
next few years.

14



3. Working differently

We have developed our wellbeing objectives to reflect our aspirations for change
over the medium to long term:

e Giving every child the best start in life
e Connecting communities with services & facilities

e Maintaining health, independence & resilience of individuals,
communities and families

We believe these three wellbeing objectives are areas which enable us to focus on
making a difference for everyone, at every stage of their lives, irrespective of where
they live, their background or circumstance.

We recognise that the requirements of the Act must become a central, integrated
part of how the Health Board does its work, not an additional process in parallel with
this. The Health Board will ensure that in developing action plans to address each of
these wellbeing objectives, we will contribute to all seven of the national wellbeing
objectives and we will make sure that we implement these by applying the five ways
of working to all that we do.

The Health Board is committed to taking all reasonable steps to achieve the
wellbeing objectives and see progress against these and the seven national
wellbeing goals over the coming years. To achieve this we know that the way in
which we make decisions and plan will need to change, therefore during 2017 our
planning processes and the way in which our 3 Year Plan is developed will be
transformed to place the wellbeing objectives at the heart of the organisation’s work,
as envisaged in the Wellbeing of Future Generations Act. This will ensure that
where required the resources needed to take actions to address our wellbeing
objectives will be made available through our integrated planning process.

To demonstrate how progress against the wellbeing objectives could be measured,
these have been mapped to the national indicators outlined in the Welsh
Government’s “How to measure a nation’s progress?” (Appendix B).
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4. How you can tell us what you think

This wellbeing statement is being published on 31% March 2017, having been agreed
by the Health Board at its March meeting. We are making this available on the
ABMU Health Board website and intranet pages as well as circulating this through
our standard engagement mechanisms to partner organisations, staff, the third
sector, patient and carer groups and the ABM Community Health Council. We will
ensure we include a wide range of groups / individuals who reflect the diversity of our
population.
Our proposed wellbeing objectives have been included in our One Year Plan for
2017-18, noting that formal engagement on these wellbeing objectives will take place
in 2017 so that they can be revised for inclusion in our future plans.
Therefore we are formally engaging on these wellbeing objectives and whether they
are the right ones for the Health Board to adopt. This engagement period runs from
Monday 3" April 2017 to Friday 30" June 2017. We want your views in particular on
the following:

¢ Do you agree that these wellbeing objectives are the right ones for ABMU

Health Board to focus on for the coming years?

e Do you think there are any of these wellbeing objectives which we should

remove?

e Do you think there are any different wellbeing objectives which we should
include?

¢ What reasons do you have for recommending we change our wellbeing
objectives?

e The actions outlined in Appendix A show the initial actions which the Health
Board will be taking to start addressing the wellbeing objectives — are there
others we should include?

You can let us know what you think by:

e Writing to us at ABMU Health Board, One Talbot Gateway, Baglan, Port
Talbot, SA12 7BR

e Emailing us:

e Completing the above questions online at:

We will be discussing our proposed wellbeing objectives with stakeholder groups
and organisations. If you would like us to attend a meeting to discuss these please
contact us via the email address above.

After the formal engagement period finishes at the end of June we will take account
of the views of the public, stakeholders and our partners so that we can finalise our
wellbeing objectives for inclusion in the Health Board’s Integrated Medium Term Plan
(3 Year Plan) for 2018-21. The outcomes of the engagement will be reviewed in July
2017 and the wellbeing objectives amended to reflect what people have said. The
amended wellbeing objectives will then be agreed at the Health Board meeting in
September 2017 and used to underpin the 3 Year Plan for 2018-21.
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Appendix A

Mapping of Wellbeing Objectives to ABMU Health Board’s Corporate Objectives

& Showing Contribution to Other Factors

Promoting & enabling
Healthier communities

Delivering excellent
patient outcomes,
experience & access

Demonstrating Value &
Sustainability

Embedding effective
governance &
partnerships

Securing a full engaged &
skilled workforce

Giving every child the
best start in life

X —vaccination &
immunisation rates;
implementing priorities from
early years strategy;
Reducing air pollution;
Addressing homelessness;
Educational opportunities
for all;

Addressing child poverty;

X - Reducing the gap in
health inequalities;
Digital inclusion

X — strategic framework
for Child & Adolescent
Mental Health Services;

X — implement our people
strategy

Connecting
communities with
services & facilities

X — Addressing
homelessness;

X — Digital inclusion

X —Primary Care &
Community Services
strategy, Clinical Services
Strategy for Princess of
Wales Hospital, Bridgend,
strategic frameworks for
Mental Health, Learning
Disabilities & Child &
Adolescent Mental Health
Services, implement A
Regional Collaboration for
Health (ARCH) Plan

X —regional models of
care, strategic
frameworks for Mental
Health, Learning
Disabilities, Child &
Adolescent Mental Health
services, dementia
strategy

Maintaining health,
independence &
resilience of
individuals,
communities & families

X — reducing smoking,
obesity & increasing physical
activity; vaccination &
immunisation rates;
Reducing the gap in health
inequalities; Reducing air
pollution; Addressing
homelessness;
Educational opportunities
for all; Reducing poverty

X — improve stroke,
planned, unscheduled &
cancer care, reduce
healthcare associated
infections; Digital
inclusion

X - strategic frameworks
for Mental Health,
Learning Disabilities &
Child & Adolescent
Mental Health Services
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Analysis of ABMU Wellbeing Objectives against the 7 Wellbeing Goals

Prosperous | Resilient | Healthier | A more A Wales of A Wales of | A globally
Wales Wales Wales equal cohesive vibrant responsible
Wales communities | culture & Wales
thriving
Welsh
Language
Giving every child the best X X X X X X X
start in life
Connecting communities X X X X X X X
with services & facilities
Maintaining health, X X X X X X X

independence & resilience
of individuals, communities
& families
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Appendix B

Mapping of Wellbeing Objectives to National Indicators for Wales — How to measure a nation’s progress?

ABMU Health Board Wellbeing National Indicators for Wales
Objectives

Giving every child the best start in life Percentage of live single births with a birth weight of under 2,500g

Healthy life expectancy at birth including the gap between the least & most deprived
Percentage of children who have fewer than 2 healthy lifestyle behaviours (not smoking, eat
fruit / vegetables daily, never / rarely drink above guidelines & meet the physical activity
guidelines)

Measurement of development of young children

Percentage of pupils who have achieved the “Level 2 threshold” including English or Welsh first
language and Maths, including the gap between those who are eligible or are not eligible for
free school meals (to be replaced from 2017 by the average capped points score of pupils)
Percentage of people living in households in income poverty relative to the UK median:
measured for children, working age and those of pension age

Connecting communities with services | Percentage who feel able to influence decisions affecting their local area

& facilities Percentage of people satisfied with their ability to get to / access the facilities and services they
need

Percentage of people satisfied with local area as a place to live

Percentage of people agreeing that they belong to the area; that people from different
backgrounds get on well together; and that people treat each other with respect

Percentage of people who volunteer

Percentage of people attending or participating in arts, culture or heritage activities at least 3
times a year

Percentage of people who speak Welsh daily and can speak more than just a few words of
Welsh

Percentage of people who can speak Welsh

Maintaining health, independence & Percentage of adults who have fewer than 2 healthy lifestyle behaviours (not smoking, healthy
resilience of individuals, communities | weight, eat 5 fruit or vegetables a day, not drinking above guidelines & meet the physical

& families activity guidelines)

Levels of nitrogen dioxide pollution in the air

Percentage of adults with qualifications at the different levels of the National Qualifications
Framework
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ABMU Health Board Wellbeing
Objectives

National Indicators for Wales

Gross Value Added per hour worked (relative to UK average)

Gross disposable household income per head

Percentage of people in employment, who are on permanent contracts (or on temporary
contracts, and not seeking permanent employment) and who are more than 2/3 of the UK
median wage

Gender pay difference

Percentage of people living in households in income poverty relative to the UK median:
measured for children, working age and those of pension age

Percentage of people living in households in material deprivation

Percentage of people in employment

Percentage of people in education, employment or training, measured for different age groups
Percentage of people feeling safe at home, walking in the local area, and when travelling
Mean mental wellbeing score for people

Percentage of people who are lonely

Percentage of dwelling which are free from hazards

Number of households successfully prevented from becoming homeless per 10,000 households
Percentage of people participating in sporting activities 3 or more times a week
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@ G |C| Bwrdd lechyd Prifysgol
Cvﬁﬁqiﬁto N H S Abertawe Bro Morgannwg

University Health Board

ABMU Health Board

Our Ref: AH/ow Headguarters
One Talbot Gateway, Seaway Parade,
Date: 28t March, 2017 Port Talbot
SA12 7BR
Mr. D. Mepham,
Chief Executive, WHTN: 1787 3202
Bridgend County Borough Council,
Civic Offices,
Angei Street,
Bridgend.
CF31 4WB

Dear Darren

Please find below the comments of ABMU Health Board regarding the Bridgend Wellbeing
Assessment. We are aware of the comments made by Welsh Government and the Future
Generations Commissioner and have kept our feedback at a high level rather than delving
into the detail within the documentation.

We welcome the opportunity to comment on the Assessment, but should note that due to
the timing of the consultation period, it has not been possible for this to be formally
considered through appropriate governance processes within the organisation. All three
Wellbeing Assessments for each of the local authorities within the Health Board’s area will
be considered at the meeting of the Board on 30t March, as previously indicated to the
Public Services Board, alongside the Westem Bay Partnership Population Assessment.

We have welcomed the refreshing approach taken by Bridgend Public Services Board to
look at the challenges and opportunities facing us within Bridgend, the innovative approach
taken to do this by focusing on the contribution we can all make to the big issues facing our
popuiation, and the fact that we have done this anew rather than just adapting the previous
approach of the Local Services Board. We recognise that developing this new approach
through the Public Services Board, in a genuine spirit of partnership, has taken some time
but will reap benefits as we continue to take this work forward.

One of the lessons learnt from the preparation of the Wellbeing Assessments is that, in
order for it to be most effective, this requires the full involvement of all four statutory
partners in all stages of the development of processes and documents to support the PSB’s
work. We welcome the establishment of the focused Planning Group to support the work of
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the PSB in further developing the Wellbeing Assessment, the resultant collective wellbeing
goals we aim to take forward and the Wellbeing Plan resulting from this. While there are
differences between the issues identified in the three Wellbeing Assessments across the
ABMU area, there are also significant commonalities and similar priorities emerging, and
therefore the Health Board welcomes the work that BCBC is doing to lead a collective
discussion about how resources should be used regionally to take forward joint PSB
priorities. We look forward to taking part in these discussions, with other statutory partners,
about how these resources should be utilised.

We would be more than happy to discussion any of the issues we raise further.

Yours sincerely

WW T Wi by

Andrew Davies Sian Harrop-Griffiths
Chairman Director of Strategy
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ABMU Health Board

Our Ref: AH/cw Headquarters
One Talbot Gateway, Seaway Parade,
Date: 28t March, 2017 Port Talbot
SA12 7BR
— 01639 683302
Mr. S. Phillips, WHTN: 1787 3302

Chief Executive,

Neath Port Talbot CBC
Civic Centre,

Port Talbot.

SA131PJ

Dear Steve

Please find below the comments of ABMU Health Board regarding the Neath Port Talbot
Wellbeing Assessment. We have kept our feedback at a high level rather than delving into
the detail within the documentation.

We welcome the opportunity to comment on the Assessment, although as members of the
Editorial Group throughout its development, we have not only authored specific parts in
conjunction with Public Health Wales but been involved in its development at all stages.
This has been extremely beneficial in terms of us understanding the roles of our partners in
the PSB and what the evidence available to us may mean. Whilst this has meant the
development of the Assessment has taken longer than in other areas, this work will mean
we have a strong foundation for the work we need to do to develop our collective wellbeing
objectives and resultant wellbeing plan.

All three Wellbeing Assessments for each of the local authorities within the Health Board’s
area are being considered at the meeting of the Board on 30" March, as previously
indicated to the Public Services Board, alongside the Western Bay Partnership Population
Assessment.

We have welcomed the approach taken by Neath Port Talbot Public Services Board to
involve all four core organisations and relevant partners in the preparation, writing,
production and engagement on the Wellbeing Assessment, leading to it being a truly joint
product. We particularly support the use of the graphics / videos to convey the key
messages from the Assessment to make this more accessible to the public. We recognise
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that developing this new approach through the Public Services Board, in a genuine spirit of
partnership, has taken some time but will reap benefits as we continue to take this work
forward.

One of the lessons learnt from the preparation of the Wellbeing Assessments is that, in
order for it to be most effective, this requires the full involvement of all four statutory
partners in all stages of the development of processes and documents {o support the PSB’s
work. This has been in place throughout the preparation of the Wellbeing Assessment in
Neath Port Talbot and we look forward to this continuing as we develop the resultant
collective wellbeing goals we aim to take forward and the Wellbeing Plan resulting from
this. While there are differences between the issues identified in the three Wellbeing
Assessments across the ABMU area, there are also significant commonalities and similar
priorities emerging, and therefore the Health Board is keen to take such issues forward
regionally to take forward joint PSB priorities.

We would be more than happy to discussion any of the issues we raise further.

Yours sincerely

MW N

Andrew Davies Sian Harrop-Griffiths
Chairman Director of Strategy
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One Talbot Gateway, Seaway Parade,
Date: 6th March 2017 Port Talbot

SA12 7BR

01639 683302

WHTN: 1787 3302
Clir Rob Stewart
Leader
City & County of Swansea

swanseapsb@swansea.gov.uk

Dear Rob

Please find below the comments of ABMU Health Board regarding the Swansea Wellbeing
Assessment. We have kept these at a high level rather than delving into the detail within
the documentation.

We welcome the opportunity to comment on the Assessment, but should note that the
limited timescale for response means that it has not been possible for this to be formally
considered through appropriate governance processes within the organisation. All three
Wellbeing Assessments for each of the local authorities within the Health Board's area will
be considered at the meeting of the Board on 30% March, as previously indicated to the
Public Service Board, alongside the Western Bay Partnership Population Assessment.

In general the Health Board recognises the themes identified in the Wellbeing Assessment,
but again as previously indicated, it is concerned that the Public Service Board has not yet
had the opportunity to loock at the issues facing the Swansea population in a more
innovative and different way based on the Wellbeing of Future Generations Act rather than
through the previous approach taken by the former Local Service Board. The Health Board
is committed to making a real difference to the people within our area, and in our view this
will require different approaches from those taken previously if we are to be successiul, as
we have found in our engagement with the other two Public Service Boards in our area.

The Health Board would also like to work with the Local Authority and the other statutory
partners to jointly clarify and agree the process of taking the views expressed as part of the
engagement on the Wellbeing Assessment and using this to develop the required
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Wellbeing Plan. Obviously the organisation is currently preparing its own Welibeing
Objectives, in line with the requirements of the Act, and will be keen to see these
progressed across its area, which I'm sure will be the case for the other statutory partners
too.

It is also worth noting that while there are differences between the three Wellbeing
Assessments across the ABMU area there are also significant commonalities and similar
priorities emerging, therefore the Health Board see great advantages in some of these
issues being taken forward on a regional rather than local authority footprint basis to ensure
maximum effectiveness for our whole population.

One of the lessons learnt from the preparation of the Wellbeing Assessment is that, in order
for it to be most effective, this requires the full involvement of all four statutory partners in
all stages of the development of processes and documents to support the Public Service
Board’s work, rather than these being developed with minimal involvement of the partners.

We believe that to date this engagement has been limited due to it being based on the
previous Local Service Board way of working. We believe this approach needs to be
significantly changed if the PSB is going to being maximise its effectiveness and bring
about the sustained improvement required by the Future Generations Act.

We would be more than happy to discuss any of the issues we raise further.

Yours sincerely,

A dpid Do S Yo bt

ANDREW DAVIES SIAN HARROP-GRIFFITHS
CHAIRMAN DIRECTOR OF STRATEGY
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