
 

     

Meeting Date 31st May 2018 Agenda Item 2iii 
Report Title Transforming Clinical Services – Hywel Dda Clinical 

Services Strategy 
Report Author Siân Harrop-Griffiths, Director of Strategy 
Report Sponsor Siân Harrop-Griffiths, Director of Strategy 
Presented by Siân Harrop-Griffiths, Director of Strategy  
Freedom of 
Information  

Open   

Purpose of the 
Report 

Hywel Dda Health Board commenced a formal public 
consultation process on Transforming Clinical Services – 
their Clinical Services Strategy on 19th April. This paper 
advises the Board of the consultation, and the work being 
undertaken to enable the Health Board to respond. 
 
 
 
 

Key Issues 
 
 
 

The consultation document is out for formal public 
consultation, and there are three options, all of which will 
impact on ABMU Health Board. There will be a joint Board 
discussion to enable detailed understanding of the 
proposals and impacts, to inform the Health Board’s 
response. 
 

Specific Action 
Required  
(please  one only) 

Information Discussion Assurance Approval 
    

Recommendations 
 

Members are asked to: 
• Receive the consultation document  

 
 
 

 

  



TRANSFORMING CLINICAL SERVICES – HYWEL DDA CLINICAL SERVICES 
STRATEGY 

 
1. INTRODUCTION 
This report notifies the Board of the publication of Hywel Dda University Health 
Board’s Clinical Services Strategy “Transforming Clinical Services” for formal public 
consultation, and the actions undertaken to enable the Health Board to respond. 

 
2. BACKGROUND 
Hywel Dda University Health Board started having discussions with the public in 
2017 about what they wanted from their local health service in an engagement 
exercise called The Big Conversation. Since then, they have been considering what 
they were told, and discussing this, as well as the challenges and opportunities in 
providing health and care in the area, with local healthcare professionals. 
 
As a result of this, the Health Board has developed a Clinical Services Strategy 
Transforming Clinical Services. The consultation runs from 19th April until the 12th 
July 2018. Three main proposals are being consulted upon, all of which will have 
some impact, to a greater or lesser degree on ABMU Health Board, particularly 
Morriston Hospital. 
 
 
3. GOVERNANCE AND RISK ISSUES 
The proposals put forward by Hywel Dda University Health Board are focused on 
supporting people receive more care in their local communities, and with 
strengthened integrated services. There are, however, proposals to change hospital 
services, with three potential options being consulted upon. As set out above, each 
of these will impact on ABMU Health Board, and particularly Morriston Hospital. 
 
The Health Board is working closely with Hywel Dda UHB to determine the impacts 
of each of the potential options on the Health Board. Hywel Dda Health Board will 
also be organising some staff engagement sessions at Morriston Hospital to enable 
staff to hear the proposals at first hand, and to comment on them. 
 
Whilst there will be an impact in terms of more patients needing care at Morriston 
Hospital, this will also help Morriston strength its position as the regional specialist 
centre in South West Wales. The Health Board also needs to consider the 
opportunities which the new models of care in Hywel Dda will provide, to enable 
some of the treatment currently delivered at Morriston to be provided more locally in 
peoples’ communities. 
 
We have arranged a joint Board discussion at the end of June, when the proposals 
can be presented to the full Board, and discussed jointly. We will be able to use the 
outcomes of this discussion, as well as the detailed analysis of the options to inform 
our response to the consultation.  
 
4.  FINANCIAL IMPLICATIONS 
There are no financial implications associated with this report, however, there will be 
financial implications associated with the implementation of the outcomes of the 
consultation. 

http://www.wales.nhs.uk/sitesplus/862/page/95249


 
5. RECOMMENDATIONS 
Members are asked to: 
 

• Receive the consultation document 
• Consider whether there are any specific issues to be addressed at the joint 

Board discussion at the end of June. 
  



Governance and Assurance 
 
Link to 
corporate 
objectives 
(please ) 

Promoting and 
enabling 
healthier 

communities 

Delivering 
excellent 
patient 

outcomes, 
experience 
and access 

Demonstrating 
value and 

sustainability 

Securing a fully 
engaged skilled 

workforce 

Embedding 
effective 

governance and 
partnerships 

     
Link to Health 
and Care 
Standards 
(please )  

Staying 
Healthy 

Safe 
Care 

Effective  
Care 

Dignified 
Care 

Timely 
Care 

Individual 
Care 

Staff and 
Resources 

       

Quality, Safety and Patient Experience 
Clinical case for change developed to support the consultation and proposed service 
model – available alongside the Integrated Impact Assessment on the TCS webpages: 
www.hywelddahb.wales.nhs.uk/Hddchange  
 
Financial Implications 
As set out in main paper 
 
Legal Implications (including equality and diversity assessment) 
None 
 
Staffing Implications 
Workforce technical document developed to support the consultation and proposed 
model – available alongside the Integrated Impact Assessment on the TCS webpages: 
http://bit.ly/2G6ouBs  
 
Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015) 
The Transforming Clinical Services Programme is a response to provide a long term 
solution to the challenges that the Health Board faces. Specifically, to tackle issues such 
as population aging whereby the total impact may not be seen until the long term i.e. by 
2039 there will be approximately 30,000 more 75+ year old people within the Health 
Board’s boundary.  
 
 
Report History None 
Appendices None 
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