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	ANNUAL DELIVERY REPORT 2023-24

	We have continued to provide our Afan Mental Health Model via a combination of practice based and third sector based Social Prescribers, with the dedicated sessional input of a practice based Mental Health Practitioner who works at an advanced level.  This team of three very experienced and skilled staff have all been in post since the inception of the project in 2019 and work extremely well together and in partnership with other mental health and support staff.  Going into 2024 our LCC is committed to evaluating the excellent work that has been achieved by these partnership working arrangements with a view to further strengthening our Mental Health Model of service delivery and we have begun integrating the role of the Local Primary Mental Health Support Service within out Mental Health Model for Afan.
Ultimately, this plan is about people, it is based on the health needs of our population, delivering quality services and ensuring equitable and timely access to primary care and community services across Afan.  As we go into 2024 our Cluster will strengthen existing connections and partnerships in the communities it serves whilst also developing new ones; particularly ensuring that patients and carers in Afan are able to make direct and valuable contributions towards Cluster planning and activities.  We will ensure that the voice of our local community is heard by engaging with them in our Wellbeing Events which we plan to deliver at key times during the year.

	Business Development & Implementation Manager
During 2023/24 our Business Development & Implementation Manager has supported Afan Cluster to scope and drive our existing projects and future aspirations going forward and achieve our vision for our population. This post is crucial for us to ensure robust project management of existing and new actions that we have committed to and Joanna Parkinson, has been instrumental in the development of performance management data and reporting for the LCC throughout the year.  This has enabled LCC members to have a more thorough understanding of all the projects contained in the IMTP and how they can assist in delivering them on a multi-agency basis wherever possible.

	Specialist Health Visitor
In conjunction with the Neath and Upper Valleys Clusters, Afan Cluster funded a Specialist Health Visitor, a role that provided support for vulnerable children and families in need.  108 referrals were made for support in 23/24.  This was a secondment arrangement which has now come to an end and cluster funding is no longer required to support this with the Local Authority undertaking to continue with this post thereby ensuring our population will continue to receive a much needed specialist service.

	Afan Cluster Mental Health Model
The Afan Cluster Mental Health Team comprises of a sessional Mental Health Practitioner and a Social Prescriber (0.6WTE) who are practice based, two Third Sector based Social Prescribers (one 0.8WTE and one 0.5WTE).  Working closely together they have continued to provide timely access and robust referral pathways for our population and have moved to a system of offering more initial triage appointments in addition to full appointments, this has resulted in the team being able to offer a total combined number of 5,588 appointments during 2023/24
Our Cluster constantly reviews our mental health model via monthly meetings of all our team professionals and hosting partners in order to ensure we are providing the best possible outcomes for the needs of our population, and have recently been joined by colleagues from the Local Primary Mental Health Support Service which will further strengthen what we can offer going forward.

	Cluster Pharmacist
Afan Cluster recruited a Cluster Pharmacist in January 2023.  Selene O’Sullivan continues to work closely with all Afan GP practices and has links with Community Pharmacists that helps ensure seamless services that best meet the needs of our population in relation to common ailments and care being provided in the right place at the right time.
The reduction of anti-microbial prescribing and the increase in greener inhalers remains a focus for continued improvement in Afan Cluster and Selene is integral to achieving that.  The prescribing of Antimicrobials dropped by 21.95% and we have achieved a 29.38% switch to greener inhalers during 2023/24.

	Flu Vaccinations
Flu vaccinations delivered in Afan Cluster to key vulnerable groups during 23/24 was as follows:
65+ - 66.10% uptake
<65 at risk – 33.60% uptake
2 & 3 years – 33.70% uptake
The Cluster funded Home Flu Project once again delivered flu vaccinations to those patients who are housebound, elderly and vulnerable, within their own homes or in care home settings, in order to ensure that they received the protection they need over the flu season.
342 patients were provided with the flu vaccination between September 2022 and January 2023 as part of this project.

	GP Exercise Referral Project
Slippage incurred by vacant posts in 2023/24 meant that once again Afan Cluster were in the position of being able to commit further funding to support this excellent service that first received funding in 2022. The GMS Collaborative brought forward a proposal which had the support of all LCC members. A total investment of £19k in 2023/24 enabled the purchase of more new equipment together with meeting the cost of delivering more exercise sessions at a local gym in Gwynfi Miners Community Hall.
Self-referral or GP referral is offered and all patients are required to complete the necessary forms and visit a Health Practitioner before being accepted onto the scheme. Qualified Instructors carry out an initial consultation to gain more information so that an exercise plan that is specific to individual needs can be formulated.
Leigh, who provides the training sessions, has been able to link in with our Afan Wellbeing Event to showcase what is provided and he has also presented this project to the ACD Third Sector Collaborative Meetings as an example of funded collaborative work between the Afan Cluster and the Third Sector.

	In addition let’s not forget some of the other achievements……
Extending Cluster membership and engaging with Professional Collaboratives
Welcoming new LCC members for Community Pharmacy, Dental and Optometry
Increased Referral and Signposting to Help me Quit and the Community Pharmacy Common Ailments Scheme
Cluster led PLT sessions in May & December, provided learning opportunities for both clinical and non-clinical staff

	What’s Next?...
· Cluster Leadership - we are aiming to secure a new LCC Lead shortly and forge ahead with robust leadership of Afan Cluster, allowing us to build on all we have achieved to date and realise the further aspirations of our dedicated cluster membership
· Cluster Communications - coordinated and targeted communications via a variety of social media channels will inform the public and other professionals of the work of Afan Cluster
· Accelerated Cluster Development - will guide the development of Cluster projects during the coming year by strengthening the Professional Collaboratives in order to best serve the Cluster Population.
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