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	ANNUAL DELIVERY REPORT 2023-24

	Over the last twelve months the Bay Cluster has developed and introduced a wide range of health improvement projects such as the Audiology, Persistent Pain and Wellbeing services. To keep our population as free from infectious diseases as possible, we have invested in technological solutions to ensure all our GP practice vaccine fridges are kept at the correct temperature to keep our vaccines safe and effective. Education programmes and events have taken place throughout the year including topics such as dementia, autism and domestic abuse.

	Cluster Pharmacist
The Bay Cluster has 1.6 wte Cluster Pharmacist in post. The Pharmacists work with the practices to achieve Primary Care Cluster priorities such as prescribing trends and analysis. 
The cluster pharmacist actively engages in face-to-face consultations, medication reviews, and is able to prescribe. 
An independent prescriber for the management of asthma and anticoagulants in patients
with Atrial Fibrillation (AF) or Deep Vein Thrombosis (DVT). During the period 1.10.22—31.03.23 the cluster pharmacist undertook 7,000+ Consultations.

	Chronic Conditions
The Bay Health Cluster appointed two permanent Chronic Conditions Nurses (CCN’S) in 2023. The CCN’s have undertaken a mixture of routine reviews inclusive of follow ups or first visit for patients with decompensating conditions, high risk falls, in need of ECG/bloods to aid GP diagnostics. There has been a high percentage of follow up of patients due to changes to medication with GP and high/low observations / memory assessments, falls risk assessments, pain management. In 2023-24 the CCN’s reviewed

	Health & Wellbeing Services
The Bay Cluster commissioned a range of wellbeing services in 2023-24 to target specific cluster priority areas these included:
Family and Play Therapy Project: Play therapy helps children explore and express their thoughts and feelings and to make sense of their life experiences through play and the creative arts. There were 165 Referrals made to this service
Wellbeing in the Community Project: A tailored programme including a wide range of ser- vices for Student Support, Bereavement, Counselling services, Women's services and coping skills. There were a combined 900 Referrals made to this service.
Minds Under Development Project: Outdoor mindfulness-based sessions, taking people into inspiring natural environments. Participants are guided in meditations focusing on the senses, self-care and self-compassion activities. The service has successfully delivered a four week course in the Autumn but has notified of an early closure of the project due to adverse weather conditions in the winter months.
So Fit Project: Workshops focused on the benefits of emotional wellbeing through cold water therapy. The work- shops have focused on strategies and techniques to help manage stress and improve tolerance to difficult situations and behaviors.

	Audiology
2023 saw the introduction of the Audiology service project. The Primary Care Audiology service provides a parallel model offering associate practitioner and advanced practitioner delivered wax management and first contact hearing and tinnitus assessment and advice. 
The service offered 2195 additional appointments in 2023-24.
The model allows for flexibility with regard to increasing/decreasing number of sessions that are available to best manage waiting times.

	Persistent Pain
The Bay & City Clusters commissioned a Persistent Pain service pilot project model in 2023-24. The aim of the project is to help patients understand persistent pain and how they can manage their condition and be better informed of treatments available including benefits and risks
of pharmacological interventions, improving co-production in treatment decisions. 

There are two parts to the project which involve self-management and injection:

Self-Management – Post COVID this was 60-80 weeks waiting as of March 2024 the waiting list is less than 10 weeks Injection – 

Post COVID this was 48 weeks waiting as of March 2023 the waiting list is less than 4 weeks
Recommendations upon the project finalising in March 2025 – 

The Persistent Pain service are recommending a rollout of this new service model in all SBUHB locations. WG Leads for Persistent Pain are running scoping exercises and currently the SBUHB trial model in the Bay and City Clusters is leading the way as gold standard in Wales.

	Social Prescriber
The Social Prescriber is a community based professional post that actively seeks to support the Bay Cluster population by providing timely intervention for patients. 
The Social Prescriber triages referrals and provides advice and guidance to a wide range of appropriate available services specific to the requirements of the patient. 
This service is focused on wellbeing and patient centered care, improving access and awareness of mental health and community services availability. 
In 2023-24 the Bay Social prescriber received 187 Referrals. 
In 2024-25 the Bay Cluster will actively seek to maintain and develop this service with partner organisations.

	In addition let’s not forget some of the other achievements……
Production of Emergency Planning and Resilience plan for Cluster: All Core General Practice work resumed including screening programmes: Increased use of Consultant Connect: Primary Care Mental Health Model for Cluster mapped out: Successful commissioning of 4 short term pilot projects to improve patient wellbeing and resilience.

	What’s Next?...
· Looking forward to 2024-25 the Bay Health Cluster aims to:
· Move at pace to the delivery of the national Accelerated Cluster Development Programme
· Continue delivery of the 2024-25 Cluster Integrated Medium Term Plan
Commence an End of Life physiotherapy pilot project service
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