
	
[image: Swansea Bay University Health Board]                                                                CITY CLUSTER 

	ANNUAL DELIVERY REPORT 2023-24

	The City Cluster covers an area of Swansea with high levels of deprivation, homelessness, ethnic diversity and unplanned emergency inpatient admissions. Our Cluster Plan has developed to adapt and meet the changing needs of our diverse and growing population. We have fostered new and innovative ways of working that support practice sustainability and help ensure we have the right people in place to deliver safe and effective healthcare. This multidisciplinary approach has maximised the opportunities for cross-practice working and ensured better access for patients in conjunction with partner organisations. City Health Cluster has considered throughout its approach to the delivery of services how it can work to develop and promote net-zero health care in the future, we began our approach with supporting the introduction of an electric vehicle for one of our MDT members. 
During the last twelve months, The City Cluster has implemented the Accelerated Cluster Development programme, focussing on aligning Cluster work with regional priorities of all our partners.  The next twelve months will undoubtedly present the Cluster with a range of new opportunities and challenges. The City Health Cluster intends to develop methods of improving patient engagement, further strengthen our links with local schools and continue to work with partner agencies on a range of initiatives aimed at improving the health and wellbeing of its population.

	Audiology
2023 saw the introduction of the Audiology service project. The Primary Care Audiology service provides a parallel model offering associate practitioner and advanced practitioner delivered wax management and first contact hearing and tinnitus assessment and advice. The service offered 1,074 additional appointments in 2023-24 and the current waiting time in the City Cluster is 1-2 days.  The model allows for flexibility with regard to increasing/decreasing number of sessions that are available to best manage waiting times.

	Persistent Pain
The City & Bay Clusters commissioned a Persistent Pain service pilot project model in 2023-24. The aim of the project is to help patients understand persistent pain and how they can manage their condition and be better informed of treatments available including benefits and risks of pharmacological interventions, improving co-production in treatment decisions.​There are two parts to the project which involve self-management and injection:
Self-Management – Post COVID this was 60-80 weeks waiting as of March 2024 the waiting list is less than 10 weeks​
Injection – Post COVID this was 48 weeks waiting as of March 2023 the waiting list is less than 4 weeks
Recommendations upon the project finalising in March 2025 - The Persistent Pain service are recommending a rollout of this new service model in all SBUHB locations. WG Leads for Persistent Pain are running scoping exercises and currently the SBUHB trial model in the Bay and City Clusters is leading the way as gold standard in Wales.

	Flu Planning
Hundreds of vulnerable patients have received their flu vaccination at home in 2023 –24 thanks to City Cluster Lead Rhys Jenkins and Paramedic Keith Richards.  A total of 402 housebound patients were vaccinated over a nine-day period. Rhys explained the importance of having the vaccination. “Having the annual vaccination reduces the risk of hospitalisation and more serious complications,” he said.
“Having the flu vaccine not only protects the person having the vaccination, but those around them also. “Generally, patients who are housebound are more vulnerable to the effects of flu due to a combination of age and often multiple chronic conditions. Flu service planning will continue in 2024-25 in the City Cluster.

	Suicide & Self-Harm
The Suicide and Self Harm pilot project has been developed and delivered by Nurse Specialists, Jan Keauffling & Susan Thompson. Suicide and self-harm is a key priority area within the City Cluster evidence collated by Jan and Susan prior to the project commencing showcased 2% of the City Cluster population, have a record of a non-fatal suicide attempt in their clinical record. The objective of the project is to reduce the number of attempted suicides and this was achieved through assessment reviews and following this the Specialist Nurse provides Information, advice and psychological interventions as to the patients individual requirements. The project has been measured by the number of referrals received where there were 116 in 2023-24. The project success has been noted in the exit report but has been stood down in 2024-25 as there is a backlog of waiting times for additional Mental Health services for patients which may incur safety concerns.

	Working toward a Carbon Neutral Wales by 2030
The City Cluster is leading the way in reducing its carbon neutral footprint. At the end of 2021 the City Cluster agreed to commission an electric car for a 2 year contract to be used by the paramedic to support the 1700+ visits undertaken annually. The cluster has also supported the infrastructure of this with the installation of 3 electric charging points across the cluster.
The use of an electric car powered from the grid could emit 15-40% less CO2 emissions over its lifetime. The introduction of the electric car has also seen reduction in mileage claims by 91.1% with the costs per mile dropping from 45p to 4p a mile. The electric car has been successful in supporting the multidisciplinary staff the cluster has agreed to extend the contract for a further 2 years and work closely with Greener Primary Care services to reach the goal of Carbon Neutral by 2030.

	Social Prescriber
The Social Prescriber is a community based professional post that actively seeks to support the City Cluster Health population by providing timely intervention for patients. 
The Social Prescriber triages referrals and provides advice and guidance to a wide range of appropriate available services specific to the requirements of the patient.
This service is focussed on wellbeing and patient centred care, improving access and awareness of mental health and community services availability. 
In 2023-24 the City Social prescriber received 84 Referrals. In 2024-25 the City Cluster will actively seek to maintain and develop this service with partner organisations.

	In addition let’s not forget some of the other achievements……
Promotion of Screening campaigns: Workforce development programme providing training to both clinical and administrative staff across the cluster: Increased use of consultant connect: Funding equipment to assist with the detection of early diagnosis of cancer: Supporting digital access to services: Reducing antibiotic prescribing

	What’s Next?...
Looking forward to 2024-25 the Cluster aims to:
· To commence a Vascular Diagnostics pilot project. 
· Move at pace to the delivery of the national Accelerated Cluster Development Programme
· Continue delivery of the 2024-25 Cluster Integrated Medium Term Plan
To commission a range of Third sector wellbeing services for delivery in 2024-25. 
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