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	ANNUAL DELIVERY REPORT 2023-24

	It’s been another successful year in the Cwmtawe Cluster!
The Cluster has successfully delivered its Integrated Medium Term Plan and has developed robust links with partners and organisations that have helped to establish some fantastic ‘close to home’ services delivered on the doorstep. The list includes Phlebotomy Services, enhancement of Occupational Therapy Services and the Cwmtawe Wellbeing Offer which has provided patients with opportunities to enhance their wellbeing and reduce social isolation.
This year has seen the further development of the Cwmtawe Mental Health and Wellbeing Hub based at Strawberry Place Surgery. This ‘one stop shop’ model facilitates the provision of holistic ‘wrap around’ services to support patients’ wellbeing and mental health. The model continues to evolve and the development of the Mental Health Virtual Ward and Safeguarding Leads/ Peer Support Group has further strengthened delivery. The recent appointment of our Cluster Clinical Psychologist will further enhance community mental health and wellbeing services across the cluster footprint. We are excited to see how this role develops and evolves...
I am proud to announce that the ‘Cwmtawe Pathways/Complex Needs Service’ was successful in winning the NHS Award 2023 in the category of ‘Delivering Person - Centred Care’. Gaining national recognition for this work (which continues to deliver amazing outcomes for patients) was well deserved and is tantamount to the hard work and dedication of the Team and is an indicator of the strength of our relationship with Swansea Council for Voluntary Services.  
The LCC continues to work hard to engage with all aspects of Primary Care. I am delighted to announce that GMS, Dental and Optometry Leads have joined and strengthened the Cwmtawe LCC this year and broadened the opportunity for the LCC to improve services across the whole of Primary Care.
The Cluster has recently commissioned work to engage with the community to determine potential initiatives for local care homes and around weight management. Co-production will provide the ‘direction of travel’ for the cluster ensuring that the initiatives we provide are the ones they need to give the best possible support.
We look forward to consolidating the excellent work that has already been developed and make use of patient engagement and co production to develop future initiatives that deliver what is needed for our communities...
Mike Garner, Cwmtawe Cluster Lead

	NHS WALES AWARD  WINNERS!
Cwmtawe Pathway Project  -  Award for Person Centred Care
delivered by SCVS together with Cwmtawe Cluster
This project ensures that patients are at the heart of their care, offering 1-to-1 support to individuals facing issues like domestic violence, substance misuse, and mental or physical health challenges.
The service has been overwhelmingly positive for clients, helping them access necessary services and coordinating care. An independent evaluation, commissioned by the LCC, highlighted significant benefits not only for patients but also for the regional partnership, projecting potential annual health savings of £205,452 from just a few case studies.
The service has supported over 80 patients this year, with data showing a 69.8% reduction in GP visits among participants and 97.91% feeling better equipped to manage their health. With such promising outcomes, the service is set to expand across other Clusters. The Safer Swansea Partnership has recognised its success, recommending it for broader implementation across Swansea Bay.

	Psychological therapies
The cluster aimed for 416 to 535 sessions but exceeded expectations with 819 sessions for 133 clients, including 87% adults and 13% children, with most seen within 10 weeks of referral. Excellent outcomes were reported, with 100% showing perfect improvement in Core 10 scores. The service continues to provide valuable counselling and has been recommissioned for another year due to its high success rates.

	Phlebotomy Service
There was continuously high demand for Phlebotomy Services across the Cluster area. (It was noted from the Frailty Nurse end of year report that 51% of her time/reason for referral was related to taking bloods). In addition, there were regularly 3-4 week waits for blood tests. Therefore, the LCC decided there was a need for a Phlebotomy service based within the LCC area to benefit patients across the Cwmtawe area. This facilitated a preventative approach to managing chronic conditions in a timely and efficient manner but also delivered close to home.
Two part time phlebotomists were appointed. Since they came into post in July 2023 they have regularly bled circa 1000 patients per month, and patients rarely wait more than 7 days for an appointment.

	Wellbeing Practitioners!
The role is an integral part of the Cluster’s integrated wellbeing hub! Offering timely and seamless multi-agency provision to patients. By offering psychologically informed initial point of contact and access, to mental health and wellbeing support and onward referral to the most appropriate services e.g. Therapeutic intervention/Low level support, Social Prescribing/Local Area Co-ordination/sources of self-help/information it aims to reduce the need for further help with their mental health.
During 2023-24, the service received 456 referrals. Patients are seen within 7 days. Onward referrals include: Complex Needs Service, Social Prescriber, Counselling Service. Patients are seen both face to face and spoken with on phone:  Patients with severe risk are referred onto appropriate services. When appropriate up to 3 sessions/advocacy support are available. The main issues patients need support with are anxiety/stress including family and work issues; bereavement, (including mis-carriage), ACE's, menopause.

	In addition let’s not forget some of the other Cluster achievements……
* Untaken two coproduced patient engagement exercises on weight management and the needs of care homes— work on the finding of the two reports will take place during 2024-25.
* Newly appointed Occupational Therapy Technician to support  the Cluster OT in delivering a high quality, proactive and timely OT service within Cwmtawe—so far referrals are for frailty, falls assessments; chronic condition (physical health) management; chronic condition (mental health) management and carer intervention
* Have provided space for additional services within the cluster for carers services; infertility; dementia support
* Provided support to third sector services to allow onward referral to wellbeing services

	What’s Next?...
· Development of stronger links with Care Homes and the LCC.
· Identification of longer term funding for the complex needs service.
· Spotlight on safeguarding.
· Consideration of healthier lifestyles within the LCC.
Further embed projects currently under development
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