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	ANNUAL DELIVERY REPORT 2023-24

	A year in Reflection
The year 2023-24 has carried forward the challenges and rewards from the previous year. Notably, Neath has witnessed a complete team of collaborative leaders for the first time since the inception of ACD. This unity is crucial, providing a shared vision to guide decisions and actions, and clarifying roles and responsibilities. Engaging all sectors will significantly enhance cluster work in the upcoming planning year, as collaborative efforts focus on understanding each service and patients’ needs and collectively contributing to a healthier Cluster.
Despite progress, our MDT staff has faced pressures. Valued cluster-supported secondments have been redirected to address service demands, including our Mental Health Link Worker and Specialist Health Visitor. Additionally, after a successful start and the recruitment of a Community Clinician (resulting in 500 patients receiving home support with only one admission), the post remained vacant due to challenges in finding a GMS host while operational systems where being put in place.
Our Mental Health team at the Dyfed Road Hub has continued to support vulnerable patients. Their role ensures that individuals with low-level mental health concerns receive prompt attention from the appropriate services. Despite ongoing challenges, I consider it a privilege to collaborate with our Cluster team, believing that our joint efforts will lead to future success as we mature together. 

	Pharmacy Services
Towards the end of 2023, GMS, Community Pharmacy and SBUHB Medicines Management implemented changes to repeat ordering. Patients capable of managing their own orders were informed to reorder their repeat prescriptions through their GP practices. 
This streamlines turnaround, enhances accuracy, and ensures patient safety while minimising polypharmacy, over ordering, and our carbon footprint as a Cluster. The positive impact of these changes will continue into the future.  
Neath cluster continues to employ two Pharmacists to ensure cost-effective and safe medication use. These invaluable experts handle a substantial volume of medication-related tasks, freeing up GPs to focus on other clinical work. 
Working closely with a cluster Pharmacy Technician and GP Practice staff, they run chronic conditions clinics, conduct medication reviews, address queries and requests, handle hospital discharge summaries, and prioritise patient safety.
During 2023-4, they collectively engaged in 6,946 interactions with patients, significantly improving care and safety. These interactions included:
· 329 medication reviews/changes
· 293 patient safety reviews
· 1,530 anti-coagulation/DOAC reviews
· 1,232 medication reconciliations
· 69 COPD/asthma reviews
· 515 telephone encounters/repeat prescribing orders
· 1,530 anti-coagulation/DOAC reviews
· 1,232 medication reconciliations
· COPD/asthma reviews
· 515 telephone encounters/repeat prescribing orders


	Audiology / Wax Services
Neath Cluster collectively contributes to Primary Care audiology services where clinicians are able to identify and assess hearing, imbalances and their associated disorders. 
They also provide micro suction for wax build up. Booked via a joint appointment system, it means patients do not have to endure lengthy waiting lists and can access these services at the community-based Hub in Dyfed Road. In 2023-4, 576 or 644 patients benefitted. 
This is a highly valued service, which allows better links into secondary care ENT services, and helps reduce the need for GP services. 

	Consultant Connect
Consultant Connect continues to provide specialist consultant advice to community-based clinicians to improve patient care, accelerate diagnosis and treatment. 
During 2023-4 the service received 381 phone calls, 812 photo messages and 29 general messages.

	Virtual Wards
Neath Cluster was instrumental in the piloting of Virtual Wards before they were mainstreamed and rolled out across the Health Board. In Neath there were 587 patients supported in 2023-4. 
The Ward has had a significant impact on saving bed days and has enabled admission avoidance through cluster partners supporting patients to manage their care in their own homes.  
With over 243 admissions avoided and over 5095 bed days saved in Neath, the Virtual Ward teams remain critical to improving the way people access health and care in the area.

	In addition let’s not forget some of the other achievements

	                                    Medicines management: Addressing the responsible use of antibiotics and
                                                                                              Painkiller Reliance. 
                                                              Help Me Quit: Promoting smoking cessation.
     Pharmacy Common Ailments Scheme: Guiding patients to appropriate care.
                                 MSK Physiotherapy Access: Facilitating community access.
                Specialist Health Visitor Services: Safeguarding vulnerable children.
                                                                IRIS Training: Supporting domestic violence victims.
                                             Annual Flu Vaccines: Ensuring community health.
                                           Pre-Diabetes Program: Identifying and supporting at-risk individuals.

	What’s Next?...

Self-Referral Pilot for CAMHS: Neath aims to establish a self-referral pilot for CAMHS, overcoming hurdles to accessing this valuable service.

New Community Clinician: The appointment process is underway, ensuring the service aligns with population needs and supports General Practices promptly.

Collaborative working: Welcoming the new Community Pharmacy and GMS Collaborative Leads. Working with a full complement of collaborative leaders provides exciting opportunities for the Cluster.
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