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Planning your discharge from hospital
Dear Patient
May we welcome you to our ward, and also take this opportunity to talk to you about your discharge from hospital when it is the right time for you to leave.
We know most people don’t like being in hospital, and once they are over their initial episode of acute illness, staying in hospital isn’t the safest or best place for them to be.  People recover better, are less likely to catch infections and are more likely to regain their best level of independence when they go home or into community-based care.
Our job is to help you through this period when you are acutely unwell, so you can then continue your recovery at home, or in another community setting, like a care home, as soon as possible. 
So, even as you join us, we will be planning to discharge you as soon as the clinical team looking after you agree you are medically well enough to leave our care. This is because evidence tells us that going home, or into a temporary care home place, is much better for patients’ wellbeing than a prolonged stay in a hospital bed. 
Leaving hospital when you are medically well enough has a number of important benefits for your wellbeing:  
· You are more likely to have opportunities to move around in your own home, or in a care home, strengthening your muscles and regaining your confidence 
· You are less likely to pick up an infection as you won’t be around sick patients
· Being in a less busy environment than an acute hospital ward gives you the best chance to rest, sleep well and recover  
If necessary, health and social care staff will provide information, advice and assistance to enable you to leave. Some people may require short term assistance from family and friends when they leave hospital, and some may need a package of care and support to help them live at home.
However, there can sometimes be a delay in getting these support packages arranged, and the present intense pressures on the NHS and the social care system are adding to these delays. 
If this happens in your case, it would not be appropriate to keep you in hospital when you no longer need our urgent care.  Not only could it affect your own recovery, but another acutely unwell patient who really needs to come into hospital may have their own treatment delayed. 
If possible, please ask your family or friends to help you leave hospital on time or make your own arrangements for additional support so you can go home while you wait for your longer term care packages to be arranged. 
If this option is not available to you, we will make all the necessary arrangements to temporarily transfer you to a care home or another appropriate community setting, as soon as possible after your clinical team have agreed you are medically well enough to leave. 
As your temporary stay will be a social care provision, your local authority will undertake a financial assessment to work out the amount you will need to contribute. The amount you will pay will be the same as you would need to pay for the service you are waiting for, such as domiciliary care or placement in a care home.
The staff in the hospital will discuss this with you in more detail as necessary.
The Welsh Government patient discharge policy is clear that patients cannot remain in an acute hospital bed while their ongoing care and support is arranged.
If you have any questions, please speak to the nurse in charge of your ward.
Yours sincerely,

Gareth Howells                                          Dr Richard Evans
Director of Nursing and                               Executive Medical Director
Patient Experience 	
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