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gofalu am ein gilydd, cydweithio, gwella bob amser
 caring for each other, working together, always improving

	
    Rydym yn croesawu gohebiaeth yn y Gymraeg neu'r Saesneg. Atebir gohebiaeth Gymraeg yn y Gymraeg, ac ni fydd hyn yn arwain at oedi.  We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
Cais Rhyddid Gwybodaeth / Freedom of Information request
Ein Cyf / Our Ref: 23-K-030






You asked:
1. Information on the total spend on external management consultants by health board for the financial years 2018/19, 2019/20, 2020/21, 2021/22, and 2022/23, broken down per year.
1. A list of projects/initiatives which external management consultants had been contracted to work on during the financial years 2018/19, 2019/20, 2020/21, 2021/22, and 2022/23, broken down per year.
Our response:
The Health Board will use consultancy services for many reasons. If used effectively, consultants’ knowledge, skills and resources can help deliver new services and initiatives quickly and expertly. The Health Board will also use consultants when they do not have the capacity in-house to carry out work.   Getting value for money from consultancy services depends on defining and justifying the need, efficient procurement, effective project management and a robust evaluation of the benefits delivered.   
	2018/19
	PROJECT

	Capita Business Services Ltd
	Development of Clinical Services Plan

	KPMG
	Change Management & Turnaround Capacity Support for Morriston Hospital


	Total ex.VAT
	£389,566.67


	
	

	2019/20
	PROJECT

	Capita Business Services
	Production of a Business Case for WCCIS


	Total ex.VAT
	£31,587.50


	
	

	2020/21
	PROJECT

	The Oakleaf Group
	Six Facet Survey


	Lightfoot Solutions Group Ltd
	To assist in the Delivery of Winter Planning

	
	

	Total ex.VAT
	£428.017.00

	2021/22
	PROJECT

	Freshwater UK Plc
	Communication Strategy Programme

	Freshwater UK Plc
	Interim Communication Leader

	Ernst & Young LLP
	VAT Advisory Services

	Archus
	SBU Estates Strategy

	Productive Partners
	Demand & Capacity Modelling - Theatres/Radiology/ANC Service

	Akeso & Co
	Supply Chain Capability Review

	Gleeds Advisory Ltd
	Professional Cost Management Consultancy

	Lightfoot Solutions Group Ltd
	To assist in the Delivery of Winter Planning


	Total ex.VAT
	£1,214,346.55


	2022/23
	PROJECT

	Sunny Adeusi
	Further Development & Maturity of SBHUB strategic Cost Reduction PMO

	Peter Herring
	Specialist expertise required due to the financial pressure within Morriston Service group

	Adcuris Consulting
	Health Care Planner Business Case Writing Consultancy Service

	Archus
	CFPU/SSCPU Option Appraisal

	Akeso & Co
	Proposal to support  Community Services Optimisation & Virtual Wards Pilot

	Productive Partners
	Theatre Delivery Support

	Productive Partners
	Orthopaedic Programme

	Melber Finn
	To address challenges with the achievement of the unscheduled & emergency care performance standards at Morriston Hospital,

	Meridian
	Acute Medical Services Redesign (AMSR) Review of Approach

	Freshwater UK Plc
	Continuation of an Interim Communications Lead

	Freshwater UK Plc
	Proposals for communications activity relating to the AMSR programme

	KPMG
	Advice on Consequential Losses for BP Llandarcy use during Covid-19 Pandemic


	Curtins Consultancy Ltd
	Structural Consultancy for Reinforced Autoclaved Aerated Concrete (RAAC) across Swansea Bay University Health Board (SBUHB)


	Archus Ltd

	Refresh the Health Board’s Research & Development and Innovation Strategy


	Total ex.VAT
	£1,046,649.66
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Swansea Bay University Health Board is the operational name of Swansea Bay University Local Health Board
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