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gofalu am ein gilydd, cydweithio, gwella bob amser
 caring for each other, working together, always improving

	
    Rydym yn croesawu gohebiaeth yn y Gymraeg neu'r Saesneg. Atebir gohebiaeth Gymraeg yn y Gymraeg, ac ni fydd hyn yn arwain at oedi.  We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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You asked:
[bookmark: _GoBack]Please can your health board help with the following performance-related questions?
To note and provide some context to the information you have requested below; 
· Swansea Bay University Health Board has hit the financial control total of 17m overspend for 2023/2024, 
· We have eradicated waits of over 52 weeks for outpatient appointments and have made significant inroads into the 104 week waits. 
· We have reduced our waits of more than 104 weeks for surgery or treatment from just under 6,000 people a year ago to just over 1,700 at the end of April 
What is your overall financial savings/ efficiency target set for 24-25?
The Savings target for 2024/25 is £26.1m which is 2.5% of baseline funding
How are you planning to achieve this? 
This will be achieved through a combination of national reviews for value and sustainability, local run rate spend controls, procurement savings, non-recurrent benefits and workforce modernisation. 
Was last year’s target met? In which areas did the health board save the most money?
The In Year target for 2023/24 was met, with savings delivered of £23.3m.  
In which areas did the health board save the most money?
The areas where most savings were made were around Procurement Opportunities, Non Recurrent Budgetary Opportunities and Workforce Efficiencies. This would have been achieved through local work within the Health Board and national programmes identifying efficiencies and budgetary benefits. 
Did your health boards meet the Welsh Government’s revised target to eliminate two year waits in most specialties by March 2024? 

Swansea Bay Health Board did not meet the Welsh Government’s revised target. We reported 97.89% compliance against 99%. 

How many pathways were waiting longer than two years last month?

As at 31st March 2024 there were 1831 pathways at 104 week wait. 
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Bwrdd Iechyd Prifysgol Bae Abertawe yw enw gweithredu Bwrdd Iechyd Lleol Prifysgol Bae Abertawe
Swansea Bay University Health Board is the operational name of Swansea Bay University Local Health Board
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