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  Rydym yn croesawu gohebiaeth yn y Gymraeg neu'r Saesneg. Atebir gohebiaeth Gymraeg yn y Gymraeg, ac ni fydd hyn yn arwain at oedi.  We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
Cais Rhyddid Gwybodaeth / Freedom of Information request
Ein Cyf / Our Ref: 24-H-026





Please note that the Health Board is carrying out significant work around recruitment generally and has a dedicated area on its website for recruitment: https://sbuhb.nhs.wales/jobs/jobs-and-volunteering. Within this area of the website the Health Board has details of vacancies, up-coming recruitment days, contact information and short videos (developed in-house) advertising the benefits of working for SBU and interviews with staff. As well as emphasising the career and learning opportunities offered by being part of such a large NHS organisation, we actively promote the great work-life balance that living in Swansea and South West Wales offers, including affordable housing, our beaches, countryside, etc. 
Please note, we do everything possible to cover rotas with Swansea Bay staff and bank staff. It is only after exhausting these options, do we look to agencies for cover.

You asked:
1. Please confirm whether you utilise a Direct-Engagement model for agency usage - if so, please confirm the name of Direct-Engagement provider?
Please confirm the specialties used under your Direct-Engagement model – e.g.
· Doctors				Medacs
· Nursing				Not applicable
· AHP/HSS			Medacs
2. Please confirm the spend via your Direct-Engagement model for the period April 2024 to July 2024. Please break this down by:
Doctors per month

	April
	May
	June
	July
	Total

	£989460.28
	£1348389.04
	£913146.65
	£791379.79
	£4042375.76



AHP/HSS per month 

	April
	May
	June
	July
	Total

	£117144.21
	£129662.01
	£125818.67
	154279.52
	£526904.05




3. Please confirm the spend via Non Direct-Engagement for the period April 2024 to July 2024. Please break this down by:
· Doctors per month
Grade
	
	April
	May
	June
	July
	Total

	Locum Consultant (M&D)
	£30294.0
	Nil
	Nil
	£7586.88
	£37880.88

	Agency Consultant (M&D)
	£19831.96
	£26241.01
	£39466.07
	£57117.24
	£142656.37

	Agency Consultant Other career grade (M&D)
	£54500.48
	£50667.95
	£80032.59
	£46629.94
	£231830.96

	Total
	£104626.44
	£76909.05
	£119498.66
	£111334.06
	£412368.21










Sub-specialty

To obtain this information would involve a manual trawl and search of invoices which we have estimated would significantly exceed the 18 hours limit set down by the FOI Act as the reasonable limit. Section 12 of the FOI Act and The Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulation 2004 provides that we are not obliged to spend in excess of 18 hours in any sixty day period locating, retrieving and identifying information in order to deal with a request for information and therefore we are withholding this information at this time. 

We have however provided the information broken down by cost centre to give an indication of the areas covered. 
	
	April
	May
	June
	July
	Total

	Occupational Health
	£12022
	£1524
	£11891
	Nil
	£25437

	Singleton Endoscopy Unit
	Nil
	£21852
	Nil
	Nil
	£21852

	West Radiology Medical Specialty
	£36358.48
	£53363.05
	£84724.62
	£51878.97
	£226325.12

	Morriston Radiology
	£6120
	£170
	Nil
	Nil
	£6290

	CDU Medical Staff
	£19831.96
	Nil
	£22883.04
	£51868.21
	£94583.21

	Singleton Gastroenterology
	£22950.00
	Nil
	Nil
	Nil
	£22950.00

	 Laboratory Medicine
	Nil
	Nil
	Nil
	£7586.88
	£7586.88

	CAMHS
	£7344
	Nil
	Nil
	Nil
	£7344

	Total
	£104626.44
	£76909.05
	£119498.66
	£111334.06
	£412368.21



· Nursing per month
Band  
To obtain this information would involve a manual trawl and search of invoices which we have estimated would significantly exceed the 18 hours limit set down by the FOI Act as the reasonable limit. Section 12 of the FOI Act and The Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulation 2004 provides that we are not obliged to spend in excess of 18 hours in any sixty day period locating, retrieving and identifying information in order to deal with a request for information and therefore we are withholding this information at this time. 

We have however provided the information broken down by job title to give an indication of the areas covered.
	
	April
	May
	June
	July
	Total

	Agency Registered Nurse
	£1039376.15
	£741948.01
	£687913.15
	£543152.45
	£3012389.76

	Agency Nursing
	Nil
	Nil
	Nil
	Nil
	Nil

	HCA/HCSW
	£272164.56
	£217427.15
	£192835.42
	£169462.57
	£851889.7

	Total
	£1311540.71
	£959375.16
	£880748.57
	£712615.02
	£3864279.46


Sub-specialty
To obtain this information would involve a manual trawl and search of invoices which we have estimated would significantly exceed the 18 hours limit set down by the FOI Act as the reasonable limit. Section 12 of the FOI Act and The Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulation 2004 provides that we are not obliged to spend in excess of 18 hours in any sixty day period locating, retrieving and identifying information in order to deal with a request for information and therefore we are withholding this information at this time. 

We have however provided the information broken down by cost centre to give an indication of the areas covered. 

Key
MN – Morriston Hospital
SN – Singleton Hospital
NPTH – Neath Port Talbot Hospital
CC/CCH – Cefn Coed Hospital
				April		May		June		July		Total
                                                   £                    £                      £                     £                      £                                                                                                                                                      
West Critical Care 	4410.66		4961.04		4732.5		74.92		14179.12

NPTH Theatres      	34373.31	34447.41	23920.79	38780.57	131522.08

SN Theatres		7228.88		8306.77		3172.44		6829.19		25537.28

MN Theatres          	12246.83	10140.42	7816.8		15633.63	45837.68

SN Ward 11 
Haematology Day Unit	21159.47	15182.87	9091.28		3272		48705.62

SN Chemotherapy
Day Unit			20767.44	25225.52	28938.43	15580.31	90511.7

SN Ward 12		8797.88		3594.84		656		227.25		13275.97

MN Ty Olwen                	18174.49	15529.66	6520.66		5270.7		45495.51

MN Cardiac Surgery
Medical Specialty		765.37		3560.82		Nil		Nil		4326.19

MN Cardiac 
ITU/HDU			5996.53		3193.07		1646.13		548.71		11384.44

MN CCU       		7311.5		4483.89		2725.03		3515.18		18035.6

MN 
Dan Danino Ward		Nil		Nil		512.01		Nil		512.01

MN 
Cyril Evans Ward		452.99		689.2		Nil		Ni		1142.19

MN Cardiac Catheter
 Lab & Short Stay Unit	9576.98		3749.89		498.39		4929.4		18754.66

MN Radiology        	2446.73		4923.75		5110.59		1916.48		14397.55

NPTH Ward E 
(Surgery)			Nil		227.25		377.49		887.8		1492.54

NPTH Ward A         	734.72		443.9		2036.12		Nil		3214.74

SN Ward 4 
(to be closed)	     	 0		428.75		Nil		Nil		428.75

MN Ward T		2855.66		227.25		4624.79		Nil		7707.7

MN Ward K 
(to be closed)		15346.27	-307.62		786.29		Nil		15824.94

MN Ward R		5155.34		5019.17		4716.08		242.4		15132.99

MN Ward G
 (Anglesey-to be closed)	1674.84		Nil		Nil		508.94		2183.78

MN Ward V – 
Surgical Assessment 
& Ambulatory Bay (SAAB)	624.1		Nil		2783.41		175.74		3583.25

MN Ward S		27742.23	18166.67	13674		4606.54		64189.44

MN Tawe Ward       	254.71		Nil		Nil		Nil		254.71

MN 
Acute Medical Unit	Nil		317801		37560.64	14547.77	369909.41

NPTH MIU	              	854.04		449.48		Nil		747.28		2050.8

Acute Medical 
Assessment Unit (East)	96796.79	269157.02	Nil		12		-172360.23*

AGPU         		Nil		357.54		463.59		Ni		821.13

MN Emergency
Department 
- Non Medical		225684.3	155609.85	182664.46	111921.66	675880.27

NPTH Ward D         	3973.63		2346.76		913.55		2090.56		9324.5

NPTH Ward B
(Stroke)			5575.11		12669.13	5128.25		6596.06		29968.55

MN Ward K		452.99		Nil		Nil		Nil		452.99

MN Gower Ward     	803.02		Nil		Nil		7992.7		8795.72

MN Ward C		671.15		1560.45		Nil		Nil		2231.6

SN Ward 8		38276.51	11995.49	760.53		-448.44		50584.09

MN Ward D		Nil		443.9		Nil		Nil		443.9

Singleton Day Unit	2045.25		909		Nil		Nil		2954.25

NPTH Neuro-Rehab 
Ward		
				11518.73	10810.79	4427.16		2420.91		29177.59

MN Neurology
 Ambulatory Unit		196.95		909		227.25		Nil		1333.2

Rheumatology
 Medical Specialty		196.95		2939.1		1815.47		1969.5		6921.02

MN Ward W		2267.92		181.8		Nil		Nil		2449.72

MN Ward G
Trauma Admissions Ward	23900.64	633		413.6		367.54		25314.78

MN Ward J		Nil		Nil		3542.54		443.9		3986.44

SN Colposcopy       	Nil		227.25		Nil		Nil		227.25

SN Labour Ward    	59302.64	18245.22	39960.89	38971.26	156480.01

MN Paediatric
Oakwood Ward		Nil		Nil		Nil		1605.65		1605.65

SN Ward 16 
(COVID19			Nil		633		Nil		Nil		633

MN Paediatric 
Ward M			Nil		Nil		498.39		Nil		498.39

SN Neo-Natal
Intensive Care Unit	74861.24	11851.43	1010.3		9935.57		97658.54

MN Clydach Ward   	Nil		443.9		Nil		Nil		443.9

MN Pembroke
Acute Ward		13298.95	16484.67	11145.26	512.07		41440.95

MN Dyfed Ward     	2125.51		Nil		Nil		931.73		3057.24

MN Ward H		Nil		443.9		512.01		Nil		955.91

SN Ward 4 
(Surgery)			-18228.78*	9918.55		Nil		428.74		-7881.49*

SN Ward 2		1772.48		Nil		256.04		Nil		2028.52

NPTH Ward C 
(Rehab)			9950.64		13740.45	3848.02		3022.37		30561.48

District Nursing     	23908.85	18654.15	16604.56	23488.8		82656.36

Gorseinon 
West Ward		22402.95	23491.42	8940.74		6918.15		61753.26

MN Ward F		Nil		Nil		436.32		Nil		436.32

MN Elderly Care     	Nil		917.48		Nil		Nil		917.48

SN Ward 3		5933.3		6733.98		1091.59		428.75		14187.62

Cedar Ward
 (Low Secure)		3751.3		10389.73	7111.25		5478.88		26731.16

Rowan Ward          	15284.07	25119.66	18191.27	16733.49	75328.49

NPTH Ward F Acute	48438.01	23332.59	25978.46	12806.43	110555.49

Step Down Units 
CCH			1189.64		1076.54		217.92		509.7		2993.8

Fendrod Ward CCH	35762.03	30341.42	14926.82	20276.18	101306.45

Clyne Ward CCH    	16027.96	14626.11	18890.68	30439.73	79984.48

Community
Acute Area 2 (Central)	5040.1		3422.5		2077.05		Nil		10539.65

Community
Acute Area 3 (Ty-Einon)	3347.97		2821		1426.5		3704.04		11299.51

Gwelfor Unit CC     	4259.36		7417		8334.65		11265.17	31276.18

Tonna Emi Suite 2 	37688.33	28679.93	26108.14	23843.9		116320.3

CC Onnen Ward     	37561.11	34326.96	37048.51	14581.04	123517.62

CC Derwen Ward   	43281.43	23799.73	24478.31	26162.55	117722.02

CC Celyn Ward        	41777.38	19590.14	27041.03	26738.95	115147.5

Perinatal Inpatient 
Unit			5468.86		6014.94		2657.08		7632.91		21773.79

CAMHS –
Assessment & Treatment
Team			34886.07	55656.55	51199.35	47028.4		188770.37

Forensic
Penarth Ward		28730.59	32717.22	41512		24871.94	127831.75

Forensic 
Ogmore Ward		12217.5		22147.85	8332.28		6468.75		49166.38

Forensic 
Newton Ward		21486.01	28274.3		51556.97	25668.19	126985.47

Forensic 
Cardigan Ward		8593.21		5208.82		9097.83		4347.17		27247.03

Forensic 
Tenby Ward		13531.62	4659.52		11283.27	9919		39393.41

Community Health 
Team - Swansea		14876.41	9520.74		25014.91	22267.69	71679.75

Special Services –
 Dan-y-Bont		1258.83		463.59		Nil		Nil		1722.42

Special Services – 
Ty Garth Newydd		2301.77		Nil		560.07		621.54		3483.38

Special Services –
 Bryn Afon		2929.4		2265.37		1247.39		4012.87		10455.03

Special Services –
 Swyn-y-Afon		27041.09	16127.17	9398.02		19854.01	72420.29

Special Services –
 Dan-y Deri		4143.32		8393.64		1918.72		1866.82		26322.5

Special Services –
 Lletty Newydd		35.12		463.59		Nil		302.3		801.01

Special Services –
 Hafod y Wennol		1228.42		427.06		Nil		Nil		1655.48

Special Services –
 Llwyneryr		2593.68		1662.64		812.37		289.92		5358.61

Special Services –
 Laurels & Briary		3457.18		1369.93		Nil		Nil		4827.11

Special Services –
 Rowan			247.6		Nil		Nil		Nil		247.6

Community Wound	4620.75		1787.7		3370.87		3863.25		13642.57

Prison Healthcare 	393.86		Nil		952.78		312.09		1658.73

Community 
Continence		1452.04		2832.03		3443.68		2855.82		10583.57

Grand Total		1311540.71	959375.16	880748.57	712615.02	3864279.46

· AHP/HSS per month
Band
To obtain this information would involve a manual trawl and search of invoices which we have estimated would significantly exceed the 18 hours limit set down by the FOI Act as the reasonable limit. Section 12 of the FOI Act and The Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulation 2004 provides that we are not obliged to spend in excess of 18 hours in any sixty day period locating, retrieving and identifying information in order to deal with a request for information and therefore we are withholding this information at this time.
 
We have however provided the information broken down by job title to give an indication of the areas covered.
				April		May		June		July		Total
                                      £                   £                   £                  £                     £

Allied Health Prof		158652.66	137370.18	116345.81	125296.93	537665.58
 
Add Prof Sci & Tech	Nil		Nil		Nil		2500		2500

Healthcare Scientists	9112.5		21712.5		59284.35	12375		102484.35

Grand Total		167765.16	159082.68	175630.16	140171.93	642649.93

Sub-specialty
To obtain this information would involve a manual trawl and search of invoices which we have estimated would significantly exceed the 18 hours limit set down by the FOI Act as the reasonable limit. Section 12 of the FOI Act and The Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulation 2004 provides that we are not obliged to spend in excess of 18 hours in any sixty day period locating, retrieving and identifying information in order to deal with a request for information and therefore we are withholding this information at this time.
 
We have however provided the information broken down by cost centre to give an indication of the areas covered. 

				April		May		June		July		Total
                                      £                   £                   £                   £                    £

IT Training 
& Application Support	2310.66		3473		3697.06		2100.6		11581.32

IT Development    	Nil		14294.6		16314.48	2796.77		33405.85

MN Theatres          	Nil		7943.4		11536.2		7983		27462.6

MN Cardiac
Perfusion (Cardiac)	6120		4100		Nil		12208		22428

MN ECG      		9112.5		21712.5		59284.35	12375		102484.35

MN Radiology        	31525.2		20880		25650		24640		102695.2

SN Gastro  		838.8		4831.49		1677.6		3355.2		10703.09

MN Gastro		3030.87		2080.23		2706.53		4922		12739.63

WFI Enbryology
 & Andrology		Nil		Nil		9018.4		1789.97		10808.37

BBV Specialist 
Nurse			1554.58		-2542.78*	Nil		Nil		-988.2*

Nurse Bank 
Administration		113272.55	82310.24	45745.54	65501.39	306829.72

Chaplaincy Service	Nil		Nil		Nil		2500		2500

Grand Total		167765.16	159082.68	175630.16	140171.93	642649.93
*Please note that a minus figure indicates a credit in this category, for example a refund.
____________________________________________________________ 
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