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You asked:
Q1. How many patients were referred by Swansea Bay University Health Board for any form of consultation, examinations or treatment with a private healthcare provider between 2018 and 2024? Can I please have these figures broken down by year - either by calendar year or financial year depending on how they are recorded?

	[bookmark: _Hlk186530750]Timeframe

	Private Provider Activity (Includes both Outsourcing and Insourcing)
	Comments

	1st April 2018 – 31st March 2019
	1974 
	Outsourcing only as the Health Board did not utilise Insourcing at this time.

	1st April 2019-31st March 2020
	1495 
	Outsourcing only as the Health Board did not utilise Insourcing at this time.

	1st April 2020- 31st March 2021
	-
	No data available, due to private capacity being commissioned by Welsh Government during Covid 19 Pandemic

	1st April 2021- 31st March 2022
	2579
	

	1st April 2022- 31st March 2023
	10200
	

	1st April 2023-31st March 2024
	22082
	

	1st April 2024-30th November 2024
	12816
	




Q2. How many Swansea Bay University Health Board operations were outsourced to private healthcare providers in each year between 2018 and 2024?


	Timeframe
	Number of surgical procedures outsourced
	Comments

	1st April 2018 – 31st March 2019
	1974
	This includes outpatient appointments, diagnostics and treatment.  Breakdown of operations only is unavailable.

	1st April 2019-31st March 2020
	1495
	This includes outpatient appointments, diagnostics and treatment.  Breakdown of operations only is unavailable.

	1st April 2020- 31st March 2021
	-
	No data available, due to private capacity being commissioned by Welsh Government during Covid 19 Pandemic

	1st April 2021- 31st March 2022
	705
	

	1st April 2022- 31st March 2023
	1881
	

	1st April 2023-31st March 2024
	1172
	

	1st April 2024-30th November 2024
	710
	



Q3. What was the total estimated cost to Swansea Bay University Health Board of using private healthcare providers in each year from 2018 to 2024?

	Timeframe
	Cost of using Private Providers (Outsourcing and Insourcing)


	1st April 2018 – 31st March 2019
	£6,783,603

	1st April 2019-31st March 2020
	£5,311.865

	1st April 2020- 31st March 2021
	No data available, due to private capacity being commissioned by Welsh Government during Covid 19 Pandemic

	1st April 2021- 31st March 2022
	£3,675,045

	1st April 2022- 31st March 2023
	£7,458,380

	1st April 2023-31st March 2024
	£10,731,076

	1st April 2024-30th November 2024
	£2,923,533



Insourcing - SBUHB have a number of insourcing arrangements whereby private companies use facilities within SBUHB to treat our patients, which is common practice across health boards in Wales.  Insourcing is value for money as private companies charge a lower tariff for insourcing compared with outsourcing as overheads are covered by the health board such as energy and equipment.
Outsourcing - Outsourcing arrangements allow the health board to purchase additional clinical capacity and allow patients to be seen and treated by an alternative provider at their facilities for either the full patient pathway or elements of it as required.
Our priority is always to ensure patients receive the best possible care, treatment and support for their individual needs. On occasion, this can be outside of their health board area or the use of private health facilities.  Such circumstances are kept to a minimum and always dictated by clinical need and benefit to the patient.
_____________________________________________________________ 
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