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You asked:
1. What criteria does the Health Board use to decide whether to insource or outsource medical services?
The Health Board will have thoroughly scoped internal capacity to deliver, ahead of considering insourcing/outsourcing. SBUHB does not hold a specific criteria used for decision making, however insourcing and/or outsourcing would only be considered when all core capacity is filled or there is reduction of availability for services.

1. Can you provide details on the procurement process for selecting third-party providers for insourcing and outsourcing projects?
All Health Boards across Wales have access to procurement frameworks, such as: NWSSP All Wales Framework and Shared Business Service Framework, which are utilised to procure outsourcing and insourcing arrangements.  
Direct award route has been utilised following negotiation with incumbent providers to achieve below-market contractual fees. This offered Swansea Bay best value for money and mitigated the requirement to undertake a further competitive tender exercise. 

1. What internal governance or oversight processes are in place to monitor the decision-making behind insourcing and outsourcing initiatives?
· Utilisation of Frameworks, ensuring compliance with procurement processes.
· Contractual commitment and spend is sought via Executive Leads through the following delegated authority governance: Planned Care Board endorsement, Management Board approval and subsequent ratification at Performance and Finance Committee and Health Board (as required).
1. How many direct awards have the Health Board engaged with between October 2023 to October 2024?
Information provided below in Q5.
1. Please provide the specialty with total value of contracts awarded for insourcing projects between October 2023 to October 2024.
	Specialty
	Total Value of Contract (Oct 23-March 24)
	Total Value of Contract (April 24- Oct 2024)

	Orthopaedics
	£920,409.05
	-

	General Surgery
	£224,450.00
	£75,000

	ENT/Plastic Surgery
	£282,822.40
	£200,986.80

	Gynaecology
	£70,897.50
	£80,353,84

	Ophthalmology
	£46,920.00
	-

	HSDU
	£15,870.00
	£17940

	Endoscopy Diagnostic Service
	£1,314,430.53
	£1,517,679.29

	Echocardiogram
	£146,440
	£107,584.35

	Bowel Cancer Screening
	£11,981.50
	£63,937.00

	Gastro Outpatients
	£11,840.00
	-


 
1. Please provide the specialty with total value of contracts awarded for outsourcing projects between October 2023 to October 2024.
	Specialty
	Total Value of Contract (Oct23 -March24)
	Total Value of Contract (April24-Oct24)

	Orthopaedic Surgery
	£2,256,909.60
	£23,396.25

	General Surgery
	£648,577
	£9031.20

	Plastic and ENT Surgery
	£148,090.91
	£138,765.57

	Gynaecology
	£73,388.40
	£43,925

	Ophthalmology
	£3726
	£7872

	Oral Maxillofacial
	£288,405
	£128,320

	Cardiac CT/ Ultrasounds/MRI
	£101,170
	£21,170


  
1. What percentage of your budget was allocated to insourcing and outsourcing medical services Between October 2023 to October 2024?
0.7% of the total Health Board budget was allocated to insourcing and outsourcing services.

1. Are there any plans to increase or decrease the use of insourcing or outsourcing medical services from October 2024 – October 25?
The use of outsourcing is likely to increase as a direct result of Welsh Government Waiting List Initiatives and associated funding from October 2024 to October 2025 in order to meet the target sets by Welsh Government.  

1. What long-term strategy does the Health Board have in place regarding the use of external providers for medical services?
The Health Board is working towards the delivery of Ministerial Targets set by Welsh Government to ensure longest waiting patients are treated by March 2025.

1. Can you provide the names of the third-party providers involved in insourcing and outsourcing projects between October 2023 to October 2024.
· Nuffield (The Vale)
· Sancta Maria
· Spire
· St Josephs
· Circle Group
· HBSUK
· ID Medical
· Your Medical Services
· Contact Health
· Remedy Healthcare / Medinet

1. How have insourcing and outsourcing projects impacted patient waiting times in the specialty areas you have previously mentioned?
Procuring insourcing and outsourcing arrangements via Independent Providers allows the Health Board to increase activity and therefore reduce waiting times for patients.  
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