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You asked:
1. [bookmark: _Hlk184118674]How many clinical coders are employed by the Health Board? 
29 individuals (FTE is 23.78)

2. Who is responsible for the clinical coding team and who does that individual report into? 
Service Manager Clinical Coding & Pre-Registration 
Reports to Head of Health Records & Clinical Coding
Reports to Director of Digital

3. What did the Health Board spend on external coding support in the 2023-2024 financial year?
Please note that the information below relates to agency spend for coding support rather than outsourcing work to an external contractor.
£44,600.23 in 2023-24.

4. What is the current coding backlog? 
Coding completeness between 01/04/24 - 30/09/24	
(October and November have been excluded as 6 weeks allowance is given to complete coding) is 74.88%	

5. How many Finished Consultant Episodes does the Health Board complete per year? 
Coding episodes between 01/04/23 and 31/03/24
	 
	2023/24

	Total episodes:
	153,583

	Total coded:
	130,466



6. How many vacancies does the Health Board currently have for clinical coding staff?  
As at 3rd December 2024, the health board has vacancies for 3.14 FTE for Clinical Coder/Trainee Clinical Coder

_____________________________________________________________ 
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