RISK ASSESSMENT FORM

	TASK


	2 x SO working on shift
	ASSESSMENT No
	GEN/2W/001
	Consequence
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	Source
	
	Date of Assessment
	03.2.25
	

	PREMISES
	All
	PERSON RESPONSIBLE
	All security staff
	


	Ref No
	Hazard
	Person(s) exposed to Hazard
	Risk Identified
	Pure Risk Rating
	Control Measures Required
	In place
	Residual 

Risk Rating

	
	
	
	
	C
	L
	R
	
	Y
	N
	C
	L
	R

	01
	Limited number of staff working.

Sickness/Injury

Training/Annual Leave
	All Health Board Staff, Patients & Visitors & Health Board Property & Assets
Venerable patients


	Physical abuse

Verbal Abuse
 Psychological injury

Fear

Time off work

Fear of returning to the Health Board Hospital
Legal & Liability consequences  to the health board.

Damage to reputation

Work place stress & burn out
	4
	4
	16
	Lone worker policy/procedures

Violence and aggression policy

Conflict resolution training 

Risk assessment and ongoing monitoring

Dynamic risk assessment

De-escalation techniques

Empowerment to leave

Exit strategy

Incident reporting and management
	(
(
(
(
(
(
(
(
(

	
	2
	1
	2

	02
	Major Incident 
(Fire)

(Flood)

(Cyber)

(Terrorism)

(Fire Arms)

(Marauding attack)


	All Health Board Staff, Patients & Visitors & Health Board Property & Assets

Venerable patients


	Not enough staff to complete Action Card. resulting in breaches of procedures and failure to sterilize areas of concern.
Stress to Security Staff.

Delays in response time.

Time off work.

Psychological injury.
	4
	2
	8
	Risk assessment and ongoing monitoring

Dynamic risk assessment

De-escalation techniques


	(
(
(
	
	3
	2
	6

	03
	CCTV Monitoring
Panic Alarms

Intruder Alarms
	All Health Board Staff, Patients & Visitors & Health Board Property & Assets

Venerable patients


	If 2 guards dealing with ongoing incident, No one would be available to monitor Camera’s to identify potential risks and the safety of the site. 

No immediate response to missing vulnerable patients and their well-being
No one to provide police assistance to view footage
	5
	4
	20
	Additional staff to Monitor CCTV 24/7
	(

	
	2
	2
	4

	04
	Lack of Patrols
	All Health Board Staff, Patients & Visitors & Health Board Property & Assets

Venerable patients


	No visible deterrent 
Theft of property

 Main building and out building security (Lock ups)

& (Open ups) 
	2
	2
	4
	Provide additional Guards to support the site.
	(
	
	1
	1
	1

	05
	 Response to other incidents (Wards, ED, Car Parking)
	All Health Board Staff, Patients & Visitors & Health Board Property & Assets

Venerable patients


	Delays to possible V & A
Injury or Harm

Upset

Fear

Damage to property

Verbally Abused

Psychological injury.

	2
	2
	4
	Provide additional Guards to support the site.
Call 999 (Police) for assistance
	(

	
	1
	1
	1

	06
	Transport Desk Cover
	All Health Board Staff, Patients
	Transport Desk not covered
Patients will not be able to attend appointment at various locations.

Unable to deliver Samples

Unable to deliver Medical Patient notes.

Unable to deliver equipment around various HB Sites
Unable to provide Taxi’s or Bus pass for discharged patients.


	5
	3
	15
	Transport Desk needs to be covered during the agreed times.
	(

	
	1
	1
	1

	07
	Salto Access support to update cards/lost cards/change batteries/emergency opening
	All Health Board Staff,

	Unable to allow access to departments and clinical areas when required.
	3
	4
	12
	Provide additional Guards to support any Salto Requests around site


	(

	
	1
	1
	1

	08
	Violence & Aggression
	All Health Board Staff, Patients & Visitors
	Dealing with more than one assailant.
(Minimum of two for safe restraint.)
	4
	3
	12
	Provide additional Guards to support more than one V & A at the same time to avoid serious injury of harm to all involved.

	(

	
	2
	2
	4

	
	
	
	
	
	
	
	
	
	
	
	
	


Consequence X Likelihood = Risk Total (C x L = R) 

RED

IMMEDIATE ATTENTION REQUIRED
Top Priority – must not be allowed to continue        ALL RED risks MUST be reported to your line ORANGE
ATTENTION REQUIRED

As soon as possible. 



      Manager 

YELLOW
RISK REDUCTION REQUIRED

As soon as reasonably practicable







GREEN

NO IMMEDIATE ACTION REQUIRED
Risk is tolerable for the time being, needs reviewing regularly, especially


