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You asked:
Please can you provide the below information:
1. Please confirm whether your Health Board has ever utilised an Insourcing model to combat and reduce waiting list times?
Yes

2. If so, please can you confirm whether one has been utilised in the last 12 months, and for what specialty including any associated sub-specialty.
 January 2024-March 2024:
Ophthalmology
General Surgery
ENT
Echocardiograms
Endoscopy

Orthopaedics
· Hip procedure
· Knee procedure
· Hand procedure

Plastic Surgery
· Breast
· Paeds

Gynaecology
· Hysteroscopy


April 2024-January 2025:
General Surgery
Endoscopy
Echocardiogram

Plastic Surgery
· Adult ENT
· Breast
· Paediatrics

Gynaecology
· Hysteroscopy
· PMB

3. Please confirm the frameworks utilised for insourcing and if there were any direct awards made. If so, please confirm who they were made to and for what purpose.
NHS Shared Business Services Insourcing of Clinical Services Framework has been utilised. All outline arrangements within this period have been via Direct Award route compliancy.

4. In the period 1st October 2024 to 31st December 2024 please provide a breakdown of:
· Total Health Board spend with Insourcing contracts
	Timeframe
	Total spend 

	October 2024
	£247,401.84

	November 2024
	£399,252.16

	December 2024
	£221,234.22


Please provide a further breakdown for Insourcing contracts by:
· Spend per specialty
	Timeframe
	Speciality
	Spend

	October 2024
	Plastic Surgery/ ENT
	£5,919.80

	
	Endoscopy
	£241,482.04

	November 2024
	Orthopaedics
	£127,836.20

	
	Plastic Surgery/ ENT
	£20,757

	
	Gynaecology
	£14,856.12

	
	Endoscopy
	£235,802.84

	December 2024
	Plastic Surgery/ ENT
	£29,594.20

	
	Gynaecology
	£7,257.76

	
	Endoscopy
	£184,383.26



· Spend per agency name
	Timeframe
	Provider (agency name)
	Spend

	October 2024
	HBSUK
	£5,919.80

	
	ID Medical
	£241,482.04

	
	Medinet
	£0

	November 2024
	HBSUK
	£163,449.32

	
	ID Medical
	£235,802.84

	
	Medinet
	£0

	December 2024
	HBSUK
	£36,850.96

	
	ID Medical
	£175,683.26

	
	Medinet
	£8,700



5. Please confirm your allocated budget for Insourcing staffing for the period 1st October 2024 to 31st December 2024
No allocated budget is set aside for Insourcing specifically.  A budget is set aside for planned care recovery, that is used flexibly.  

_____________________________________________________________
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