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You asked:
1. Are on site staff (clinical, non-clinical or estates staff) permitted to change lightbulbs of all kinds in NHS hospitals in your health board area or is there a requirement for this to be carried out by outsourced professionals? 
Changing of lightbulbs and other associated tasks are carried out by Health Board Estates staff with exception of specialist emergency lighting.  On-site Estates staff have undertaken relevant training and risk assessments and work within H&S guidelines as opposed to clinical / non-clinical staff who are not permitted to change lightbulbs.  

2. If on site staff are not permitted, can you publish this guidance?
There is no formal guidance.

3. Could you provide a full breakdown of the cost of outsourcing the replacement of light bulbs in each of the last five years? 
A refit project was undertaken during 2020/21 to upgrade old tubed fittings with LED for enhanced energy savings.  During this project 19,000 light fittings were replaced throughout Health Board sites which significantly reduced the requirement for lamp changing and labour. 

The cost of this project was £4,462,385 excluding VAT and covered both hospital and community sites as well as Headquarters (we would not be able to apportion costs per site).

Costs for specialist emergency lighting (this is made up of a closed loop system, these are LED fittings and do not require lamp replacement) would not be a true reflection for light bulb replacement as the cost is a component and monitoring based service.  

4. Contact details of the person responsible, including job title
Ray Selby – Assistant Director of Estates 
Ray.Selby2@wales.nhs.uk

Mark Parsons – Assistant Director of Capital Planning
Mark.Parsons2@wales.nhs.uk 
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