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You asked:
1) Does the health board employ a person, or persons whose job it is to identify people who may be required to pay for NHS care (often referred to as an overseas visitor manager)?
Yes, we can confirm that Swansea Bay University Health Board does employ a person whose job it is to identify people who may be required to pay for NHS care.
a) If yes please provide information about the job title, Agenda for Change pay band, full-time equivalent hours, person specification and job description (or if a job description is not available, a summary of duties) for each role in the team. If a person specification is not available, please provide details of any qualifications or training required for these roles.
Please see below the breakdown of the information regarding this role:

· Job Title: Overseas Visitors Officer
· Agenda for Change pay band: Band 4
· Full time role
· Please find attached Overseas Patient Officer Job Description

b) What training (if any) is provided to members of this team?
Training is provided by the Private Patients and Overseas Patients Office, which is delivered against Welsh Government guidance.

c) Please provide the annual salary for each member of the team for each year from 2023 to 2025 inclusive. 
We are unable to provide the specific salaries for staff members as the data is classed as personal data as defined under the General Data Protection Regulation (GDPR) and Data Protection Act 2018 and its disclosure would be contrary to the data protection principles and would constitute as unfair and unlawful processing in regard to Articles 5, 6, and 9 of GDPR. We are therefore withholding this detail under Section 40(2) of the Freedom of Information Act 2000. This exemption is absolute and therefore there is no requirement to apply the public interest test.

We can however direct you to the salary scales in accordance with their Agenda for Change pay band. Under Section 21 of the Freedom of Information Act (information accessible by other means), we are not required to provide information in response to a request if the information is already reasonably accessible to you. May I therefore recommend that you look at this link to obtain the information you require:  https://www.nhsemployers.org/articles/pay-scales-202425 
· 2023	   Agenda for Change pay Band 4
· 2024	   Agenda for Change pay Band 4
· 2025	   Agenda for Change pay Band 4

d) Please provide details of any additional budget allocated to the team, i.e. for operational costs, equipment, office space etc. for each year from 2023-2025 inclusive.
I can confirm that there is no additional budget allocated to the team for operational costs, equipment, office space or any other additionalities.

e) Has the overseas visitor team overspent its budget in any year from 2023-2025 inclusive? If yes, provide the amount. 
This question is not applicable as the only budget within this team is for the staff it employs and we can confirm they are within budget.

f) If the health board does not employ an overseas visitor manager does it plan to, and if so, how much has it budgeted for this?
As we have stated above, there is a staff member associated with this role. 

2) The following questions relate to income generated through charging patients for NHS care as directed through the National Health Service (Charges to Overseas Visitors) Regulations 1989 (as amended)*. For the financial years 1 April 2023 – 31 March 2024 and for 1 April 2024 – 31 March 2025 respectively:
a) Please provide the total number of patients classified as “overseas visitors” for each financial year.
	2023/24
	2024/25

	45 Invoiced
33 EHIC Episodes
24 Reciprocal Episodes

102 Total
	48 Invoiced
56 EHIC Episodes
23 Reciprocal Episodes

127 Total



b) Please provide the total number of patients classified as “overseas visitors”, excluding private paying patients or those whose care was paid for through money claimed back from EEA or other countries as part of any reciprocal arrangements.
	2023/24
	2024/25

	45
	48



c) Please provide the total number of “overseas visitors” invoiced for each financial year.
	2023/24
	2024/25

	45
	48



i) Please provide a breakdown of these patients by sex, age (0-16, 17-25, 26-35, 36-45, 46-55, 56-65, 66-75, 76-85, over 85) and if possible, the specialty treating the patient (e.g. paediatrics, maternity, oncology, general surgery)
	
	2023/24
	2024/25

	Male
	18
	19

	Female
	27
	29



	
	2023/24
	2024/25

	0-16
	<5*
	6

	17-25
	5
	8

	26-35
	7
	11

	36-45
	<5*
	<5*

	46-55
	5
	<5*

	56-65
	7
	5

	66-75
	9
	7

	76-85
	<5*
	6

	Over 85
	<5*
	0



	
	2023/24
	2024/25

	T & O
	<5*
	5

	General Surgery
	10
	<5*

	General Medicine
	5
	<5*

	Urology
	<5*
	<5*

	Paediatrics
	<5*
	6

	ENT
	<5*
	0

	Burn & Plastics
	6
	7

	Gynaecology
	<5*
	<5*

	Obstetrics
	<5*
	9

	Orthopaedics Spines
	<5*
	0

	Cardiology
	<5*
	<5*

	Oral & Maxillofacial
	<5*
	0

	Nephrology
	<5*
	<5*

	Haemophilia
	0
	<5*

	Ophthalmology
	0
	<5*

	Oncology
	0
	<5*

	Mental Health
	0
	<5*



d) Please provide the total amount invoiced to “overseas visitors” for each financial year.
	2023/24
	2024/25

	£135,970
	£463,395



i) If less than 30 patients were charged in either financial year, please provide a summary of what treatment they were charged for and the total cost for each patient.
Not applicable.

e) Of the total amount invoiced, please provide the total amount received and the total amount that remains outstanding, for each financial year.
	
	2023 / 2024
	2024 / 2025

	Received
	£44,258 
	£332,703

	Outstanding 
	£91,712
	£130,692



f) Please provide the number of patients, if any, for each financial year who are on a repayment plan, having been charged as an “overseas visitor”.
i) For any patients on repayment plans, please stratify the repayment amounts into ≤£10/month, >£10≤£20/month, >£20≤£30/month, >£30≤£40/month, >£40≤£50/month, >£50≤£100/month, >£100≤£250/month, >£250/≤1000/month, >£1000/month by number of patients on repayment plans for this amount.
	
	2023/24
	2024/25

	up to £10.00
	0
	0

	11.00-20.00
	0
	0

	21.00-30.00
	0
	0

	31.00-40.00
	0
	0

	41.00-50.00
	<5*
	0

	51.00-100.00
	<5*
	<5*

	101.00-250.00
	<5*
	<5*

	251.00-1000.00
	<5*
	<5*



ii) Was any patient who had been charged as an ”overseas visitor” and requested a payment plan refused one?
I can confirm that there has not been a patient who has been declined a payment plan. Any request submitted by patients are reviewed on an individual basis.

g) Please provide the total number of invoices and total amount written off each financial year as a result of invoiced “overseas visitors” being considered destitute, or for any other reason.
The total amount was, £11,227.46

i) Please provide the reasons for any invoices being written off.
· Unable to trace	<5*
· Deceased	<5*

h) Please provide the total amount and value passed to debt collection agencies for recovery from invoiced “overseas visitors” as a result of non-payment for each financial year.
Unfortunately, Swansea Bay University Health Board do not record this information.

i) Please provide the total value of credit notes issued after a patient has been invoiced for care as an “overseas visitor” and later found to be eligible for free treatment for each financial year.
There has been no credit notes issued after a patient has been invoiced for care as an Overseas Visitor, who has later been found to be eligible for free treatment.

j) Please provide the number of patients invoiced for care as an “overseas visitor” who were later found to be eligible for free treatment for each financial year. 
	2023/24
	2024/25

	<5*
	0



3) For financial years 2023-24 and 2024-25, please provide the number of patients invoiced:
a) who were aged 0-16;
	2023/24
	2024/25

	<5*
	6



b) who were charged for maternity or obstetric care (including antenatal care and child birth);
	2023/24
	2024/25

	<5*
	9



c) for cancer treatment
	2023/24
	2024/25

	0
	<5*



4) Please share any formal or informal criteria, policies, procedures, or similar the health board currently uses or has used since 2018 to determine how:
a) A patient's debt is managed;
A patient’s debt is managed on an individual basis, there is no formal or informal criteria for this.

b) The health board agrees upon the value of a patient's monthly repayment plan.
Swansea Bay University Health Board agrees upon the value of a patient's monthly repayment plan on an individual basis.

5) For financial years 2023-24 and 2024-2025, please provide the total number of patients whose information has been shared with the Home Office in relation to a debt:
a) Greater than £500 owed for more than 2 months;
b) Greater than £500 owed for less than 2 months;
c) Less than £500
	
	2023/24
	2024/25

	Greater than £500 owed
	40
	34

	Less than £500 (not reported)**
	16
	13



6) Please provide copies of:
a) [bookmark: _Hlk204181860]The health board’s policy regarding the identification of overseas visitors.
I can confirm that Swansea Bay University Health Board does hold a policy regarding the identification and management of Overseas Visitors, but this is currently in draft format and as a result we are unable to comply with your request. This is in line with Section 22 of the Freedom of Information Act which states that information is exempt if it is intended that the information held by the public authority will be published at a future date. It has however been confirmed that this draft document will be available by the end of calendar year 2025.
b) Any equalities impact assessment carried out by the health board regarding the implementation of the above policy regarding the identification and charging of overseas visitors.
This is not applicable.

7) From each financial year 1st April 2018 to 31st March 2025 of the overseas visitors charged for each financial year, please provide a list of:
a) the countries that those patients were visiting from and,
b) if possible, the numbers from each country who were charged.
April 2018- March 2019
	Country
	No. of Patients

	Andorra
	<5*

	Brunei
	<5*

	Canada
	<5*

	China
	<5*

	Egypt
	<5*

	France
	<5*

	Greece
	<5*

	Hong Kong
	<5*

	Iraq
	<5*

	Nigeria
	<5*

	Poland
	<5*

	Saudi Arabia
	<5*

	Singapore
	<5*

	Spain
	<5*

	South Africa
	<5*

	Sudan
	<5*

	Thailand
	<5*

	The Netherlands
	<5*

	UAE
	<5*

	Vietnam
	<5*



April 2019-March 2020
	Country
	No. of Patients

	Angola
	<5*

	Australia 
	<5*

	Bangladesh
	<5*

	Bermuda
	<5*

	Bulgaria
	<5*

	Canada
	<5*

	China
	<5*

	Egypt
	<5*

	Indonesia
	<5*

	Iraq
	<5*

	Kuwait
	<5*

	Nepal
	<5*

	Nigeria
	<5*

	Poland
	<5*

	Romania
	<5*

	Saudi Arabia
	<5*

	The Philippines
	<5*

	Thailand
	<5*

	Turkey
	<5*

	USA
	<5*



2020-March 2025
To obtain this information would involve a manual trawl and search of records which we have estimated would significantly exceed the 18 hours limit set down by the FOI Act as the reasonable limit. Section 12 of the FOI Act and The Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulation 2004 provides that we are not obliged to spend more than 18 hours in any sixty day period locating, retrieving and identifying information in order to deal with a request for information and therefore we are withholding this information at this time. 

* Where fewer than 5 has been indicated we are unable to provide you with the exact number of patients as due to the low numbers, there is a potential risk of identifying individuals if this was disclosed. We are therefore withholding this detail under Section 40(2) of the Freedom of Information Act 2000. This information is protected by the General Data Protection Regulation (GDPR) and Data Protection Act 2018, and its disclosure would be contrary to the data protection principles and constitute as unfair and unlawful processing regarding Articles 5, 6, and 9 of GDPR. This exemption is absolute and therefore there is no requirement to apply the public interest test.

** All debt over £500 is reported to the Home Office. There is no requirement to report anything less than £500 to the Home Office.
_____________________________________________________________ 
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