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Cais Rhyddid Gwybodaeth / Freedom of Information request
Ein Cyf / Our Ref: 25-G-038





You asked:

We are conducting a national study to assess the variation in prices paid by hospitals or health boards for three commonly used trauma and orthopaedic implants. The aim is to analyse the data and publish anonymised results to support transparency and potentially inform cost-effective procurement across the NHS.
As one of the 169 hospitals/health boards listed in the National Hip Fracture Database 2024, we would be grateful if you could treat this as a Freedom of Information request and provide the following details for a 12-month period:

1. Dynamic Hip Screw (DHS)
Procedure: Internal fixation of hip fractures using a sliding hip screw system (commonly extracapsular, but may include other fracture types, intracapsular).
· What is the most commonly used implant for this procedure at your hospital? - Our DHS implants are provided by Depuy.
· Approximately how many of these procedures were performed in a 12-month period? - Approximately 142 DHS procedures are performed annually.
· What is the average implant cost per patient during that period? 

This information is withheld.
Section 43 of the Act sets out an exemption for the right to know if release of the information is likely to prejudice the commercial interests of any person (a person may be an individual, a company, the public authority itself or any other legal entity).  Section 43 is a qualified exemption.  That is, it is subject to the public interest test.
To provide the average cost per implant could essentially, along with the other information provided (number of procedures) lead to the ability to work out (an approximate figure could be obtained) of the cost per unit.  Whilst the Health Board accepts that there is a public interest in ensuring openness and transparency and there is an interest in the public being aware of how much money is spent and the benefits derived from that expenditure.  The Health Board believes that disclosure of information in a manner which fails to protect the interests and relationships arising in a commercial context could have the effect of discouraging companies from dealing with the Health Board because of fears that the disclosure of information could damage them commercially.  In turn this could then jeopardise the Health Boards ability to compete fairly and pursue its function to bring forward development in the area and obtain value for money.  It is therefore decided that it is not in the publics’ interest to disclose this information.

We can, however, provide an average cost per implant across all implant types (question 1, 2 and 3) - £228 per implant.

2. Short Intramedullary Femoral Nail
Procedure: Internal fixation of femoral fractures using a short intramedullary nail (e.g. for unstable intertrochanteric or subtrochanteric fractures).
· What is the most commonly used implant for this procedure?
The most commonly used implant is provided by Depuy.
· Approximately how many of these procedures were performed in a 12-month period? 
These are used very rarely.
· What is the average implant cost per patient during that period? 
Please see question 1.


3. Distal Radius ORIF (Plate and Screws)
Procedure: Open reduction and internal fixation of distal radius fractures. 
· What is the most commonly used plate implant for this procedure? - Our plate implants are most commonly provided by Depuy.
· Approximately how many of these procedures were performed in a 12-month period? - Approximately 9 procedures are performed annually.
· What is the average implant cost per patient during that period?
Please see question 1. 

If your response covers multiple hospital sites within the health board, please kindly specify whether the data provided is for the entire health board or for individual hospital sites.
I can confirm that the information is provided for the whole of the health board.
_____________________________________________________________ 
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