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You asked:
Please could you provide the following:
1. Your health board’s 2025-26 cost improvement programme plan in full, including:

a) the total value of the full-year planned efficiencies for each scheme
The Planned Savings Schemes for 2025/26 as at the end of month 4 (July 25) is £24.307M and is broken down by scheme type below in the table.

	Scheme Type
	 Sum of Planned Delivery
This Year
£'000 

	Service Rationalisation & Consolidation
	          5,291 

	Other CHC
	         4,390 

	Other Medicines
	2,724 

	Other Income
	2,099 

	Other
	      1,655

	Recruitment activities that improve NHS workforce supply (with reduced Variable Pay requirement)
	     1,041 

	Improved management of non-pay, including both traditional procurement and value-based procurement 
	962 

	Review of high-cost packages
	952 

	Vacancy and Recruitment Controls
	940 

	Other Procurement and Non-pay
	849 

	Income from Other NHS Wales organisations
	797 

	Repatriation of external packages to in-house provision
	743 

	Improved contract management-driving reduced prices and rebates.
	736 

	Administration and Management Efficiencies
	553 

	Review Establishment Model to reduce need for Variable / Agency
	374 

	Other Commissioning
	93 

	Product switching to cheaper alternatives and biosimilars
	40 

	External - Welsh LHBs & Trusts
	36 

	Estate and facilities - efficiency improvements
	30 

	Grand Total
	24,307 



b) the total value of the full-year planned efficiencies for each scheme
Actual Year end performance for 2024/25 was £49.5m

c) a detailed description of how each scheme is planning to make savings
There is no detailed description of how each scheme is planning to make savings.  Each savings scheme is managed locally within the services with a nominated lead and each will have different governance arrangements on how these will be achieved.  All scheme forecasts are then collected by finance business partners and updated monthly as per table below.

2. Details of how many redundancies your health board plans to make in 2025-26, split into clinical and non-clinical positions 
I can confirm that there are no planned redundancies.

3. A list of the independent sector healthcare providers being used by your health board to deliver elective care, what they are being used for and in what specialty, and how much was spent on these in 2024-25. 

Private Sector Commissioning 2024-25
	Provider
	Specialty
	Apr 24- March 25 Spend

	Healthcare Business Solutions UK Ltd. (HBSUK)
	General Surgery
	£82,245.00 

	
	Plastic Surgery
	£277,457.00 

	
	ENT
	£88,197.60 

	
	Gynaecology
	£170,257.40 

	
	Dermatology
	£169,723.24 

	
	Orthopaedics
	£127,836.20 

	ID Medical
	Gastroenterology (Endoscopy)
	£2,599,902.45 

	Medinet
	Gastroenterology (Bowel Screening)
	£61,451.00 

	Outpatient Network
	Gynaecology
	£225,713.60 

	Your Medical Service (YMS)
	Cardiology (Echocardiogram)
	£87,607.10 

	Contact Health
	Cardiology (Echocardiogram)
	£51,852.00 

	Parkway
	Oral and Maxillofacial Surgery
	£128,800.00 

	Sancta Maria
	MRI & Ultrasound
	£170.00 

	
	General Surgery
	£301,148.00 

	
	Plastic Surgery
	£171,162.00 

	
	Orthopaedics
	£558,830.00 

	
	Ophthalmology
	£26,258.00 

	
	ENT
	£71,635.00 

	St Josephs
	General Surgery
	£211,652.00 

	
	Cardiac CT & MRI
	£156,720.00 

	
	Orthopaedics
	£3,546.00 

	Nuffield
	Gynaecology
	£172,446.00 

	
	ENT
	£319,141.00 

	
	General Surgery
	£340.00 

	
	Orthopaedics
	£619,581.00 

	Circle Group
	Orthopaedics
	£90,753.00 

	Spire Healthcare
	Orthopaedics
	£630,157.00 

	
	General Surgery
	£219,665.00 

	
	Gynaecology
	£68,328.00 



_____________________________________________________________ 

[image: A rainbow of colored lines

Description automatically generated]Rydym yn croesawu gohebiaeth yn y Gymraeg neu'r Saesneg. Atebir gohebiaeth Gymraeg yn y Gymraeg, ac ni fydd hyn yn arwain at oedi.
We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
Cadeirydd/Chair: Jan Williams Prif Weithredwr/Chief Executive: Abigail Harris
Pencadlys BIP Bae Abertawe, Un Porthfa Talbot, Port Talbot, SA12 7BR 
Bwrdd Iechyd Prifysgol Bae Abertawe yw enw gweithredu Bwrdd Iechyd Lleol Prifysgol Bae Abertawe
Swansea Bay UHB Headquarters, One Talbot Gateway, Port Talbot, SA12 7BR
Swansea Bay University Health Board is the operational name of Swansea Bay University Local Health Board
			
[image: A rainbow of colored lines

Description automatically generated]Rydym yn croesawu gohebiaeth yn y Gymraeg neu'r Saesneg. Atebir gohebiaeth Gymraeg yn y Gymraeg, ac ni fydd hyn yn arwain at oedi.
We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
Cadeirydd/Chair: Jan Williams Prif Weithredwr/Chief Executive: Abigail Harris
Pencadlys BIP Bae Abertawe, Un Porthfa Talbot, Port Talbot, SA12 7BR 
Bwrdd Iechyd Prifysgol Bae Abertawe yw enw gweithredu Bwrdd Iechyd Lleol Prifysgol Bae Abertawe
Swansea Bay UHB Headquarters, One Talbot Gateway, Port Talbot, SA12 7BR
Swansea Bay University Health Board is the operational name of Swansea Bay University Local Health Board
		
image6.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board





image5.jpeg




