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You asked:
Please could you provide responses to the following questions:

1.      Governance & Responsibility

Do you have a dedicated person or team responsible for solar energy investment and/or sustainability energy initiatives within your organisation?
If so, please provide their role/title (personal names are not required).

Yes. Assistant Director PFI and Decarbonisation.

2.      Current Solar Deployment

How many solar panel installations (PV systems) do you currently operate across your estate?

Three sites. Singleton Hospital, Morriston Hospital and Cefn Coed Hospital. 

What is the total installed capacity of these systems (in kWp)?

Morriston Hospital (off site 5MW instillation / on site combined 155 kW instillations) - Singleton Hospital (270kW combined instillations)  
Cefn Coed Hospital (257 kW instillations) 

What proportion of your organisation’s energy usage is currently provided by solar generation?

8.87%

3.      Investment & Strategy

Does your organisation have a documented investment strategy for expanding the use of solar panels or increasing on-site renewable energy generation?
If so, please provide a copy of or link to the relevant strategy or plan (or summarise key points if not published).

Swansea Bay University Health Board’s Climate Action plan does not include an investment plan. Swansea Bay University Health Board (SBUHB) is seeking investment for a number of decarbonization projects however there is no investment strategy at the current time.

This is the link to the Health Boards Green Plan https://sbuhb.nhs.wales/about-us/sustainability/delivering-sustainable-healthcare/
4.      Solar and Net Zero Commitments

Does solar energy form part of your organisation’s Net Zero / Carbon Reduction Strategy? If yes, how is progress against this strategy communicated to the public (e.g. via website, reports, dashboards, etc.)?

Yes. This is reported via social media and Welsh government reporting via Estates Facilities Performance Management System and Welsh government Net Zero Reporting tool.  

5.      Future Plans

Are there any planned solar panel projects or expansions within the next 3 years? If yes, please provide high-level details (e.g. number of sites, scale of deployment, approximate timescales).

SBUHB has developed decarbonization plans for 28 of its community properties including some of its hospitals however, due to the lack of central funding there are no plans to expand the current number of arrays. 

Have you conducted any feasibility studies on increasing solar capacity in the past 3 years? If so, can these be shared?
Yes. we have conducted feasibility studies for 28 community properties which considered the viability of solar arrays at the sites and High Level Assessments for decarbonising / de-steaming Morriston and Singleton hospitals. However these studies have been withheld due to commercially sensitive information contained within the studies
Section 43 of the Act sets out an exemption for the right to know if release of the information is likely to prejudice the commercial interests of any person (a person may be an individual, a company, the public authority itself or any other legal entity).  Section 43 is a qualified exemption.  That is, it is subject to the public interest test.
The withheld information amounts to an important part of our current contractors business model and disclosure would reduce their competitive advantage. 
In releasing the financial information, a competitor would also be able to use this information to alter their own bids to undercut our current contractor in future negotiations. Other Health Boards maybe conducting similar tendering exercises for these services and our current contractor would be bidding for these contracts. Therefore, there is a very real possibility that disclosure would provide competitors with a commercial advantage in future negotiations in what is clearly a competitive market. A causal link between disclosure of the information and the prejudice can clearly be drawn. Any loss of competitiveness leading to our current contractor losing future contracts would be significantly damaging to its commercial interests and can certainly be described as “real, actual or of substance”. 
The Health Board also believes that disclosure would prejudice its own commercial interests because it would deter bidders from making bids in the future for fear that their commercially sensitive information would be made public and would also damage relations between the Health Board and our current contractor
In conclusion, we feel we feel that the public interest in withholding the information outweighs the public interest in releasing at this time.
6.      Procurement & Partnerships

Does your organisation currently use any third-party companies or frameworks to deliver solar energy solutions or manage installations? If yes, which ones?

Yes. Re-Fit

Are there any upcoming procurement exercises planned relating to solar energy or wider renewable energy solutions?

Not currently however these exercises are linked 

7.      Battery Storage

Do you currently use battery storage alongside your solar panels? 

Yes in conjunction with our solar farm.

Are there plans to invest in battery storage in future?

Please see above. 

8.      Funding

Has your organisation accessed or applied for any external funding to support solar energy projects (e.g. SALIX, Public Sector Decarbonisation Scheme, LEP funding)?

Yes from SALIX

9.      Barriers

What are the main barriers your organisation faces to further adoption of solar energy (e.g. funding, planning restrictions, roof suitability, internal resource)?

There are a number of barriers to the extension of solar arrays one of which is the condition of the roofs within the estate which means the roof would have to be replaced before the array is installed which makes it less financially viable. 

Swansea Bay University Health Board (SBUHB) is aware that there are issues around the extension of solar arrays as a result of limitations within the national grid infrastructure. SBUHB has inquired into adding additional solar arrays onto the Neath Port Talbot site, however restrictions in the amount of solar that was permissible by National Grid made the scheme unviable. There are also restrictions within the internal resources. A funded scheme would be the only feasible option to enable us to recruit to the team to manage the project at the current time.  
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