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Project Summary

Project Name Strategy, Community and Connectors

Project Lead I \PT Council
Transformation Manager |V st Glam

Support

I st Glam

Project Start / End Dates

Project Scope

Purpose » The workstream is designed to deliver the All-Wales
and Dementia Standards along with developing a Regional
Objectives Dementia Strategy

Background + The project was initiated in response to several key

Inclusion

Project Benefits

Ben 1

Ben 2
Ben 3
Ben 4

Ben 5

frameworks and strategies: All-Wales Dementia Care
Pathways of Standards; Welsh Government Dementia
Action Plan

« People living with dementia, their unpaid carers and the
communities where they live

Personalised, continuous support through the Dementia Connector
project

Community integration and fostering independence
Support for unpaid carers

Prevention and early intervention — reducing hospital admissions
and long-term outcomes

System-wide collaboration and partnership working across health,
social care and third sector organisations

Milestone and Deliverables

Regional Dementia Carry out engagement on identified April 25 March 26
Strategy themes (MS Forms; regional event) and

coproduce a regional strategy with a

clear and tangible action plan

Listening Campaigns Conducting listening campaigns across Ongoing ]
the region, embedding dementia support [ ]
within local communities

Dementia Connectors Implementing the Dementia Connectors Oct 24 March 26 BRC
pilot across the region testing how it
work

Training and workforce Map existing dementia training across TBC
development health and social care; consider need for

a regional dementia training and

development team

Risk and Issues

Issue / Risk Probability Impact Mitigation
(H.M,L) (H,M,L)

Data — not knowing the number of people Link in with MAS clinics to find out diagnosis
with a dementia diagnosis makes it High High data

difficult to plan for future support needs

Dementia Connector is a pilot — the two Review RIF to see how this can be utilised
staff members may not be enough to High High differently

support newly diagnosed as the project
continues and numbers grow





