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You asked:
I am enquiring as to whether there are any policies concerning the use of pre-emptive beds. If so, could you kindly provide me with the necessary information?

* Criteria for allocation into "pre-empt" beds. Please provide all internal documentation (guidance, policies, procedures) that outlines these criteria. 
I can confirm that SBU Health Board does hold a Standard Operating Procedure relating to pre-empt beds, but this is currently in draft format and as a result I am unable to comply with your request.  This is in line with Section 22 of the Freedom of Information Act which states that information is exempt if it is intended that the information held by the public authority will be published at a future date.  I can however inform you that this draft document will be available at the end of the summer.

Patients will be reviewed by the clinical teams for that speciality and listed centrally for the site team to access.  Patients will be prioritised by order that they are on the list and the specialties will take responsibility for ensuring that the list is updated accurately. Wards/departments can access and review this list daily and are encouraged to proactively go and review patients listed to be able to assess them where possible prior to transfer.
Out of hours (16:00 – 08:00 Mon – Fri and weekends/bank holidays) the Clinical Site Matron and/or the Bed Manager on duty will provide an additional check to ensure that the patient is suitable for a ‘‘Your Next Patient’’ space and sign off the risk assessment.
* The maximum duration for which a patient may be confined to a pre-emptive bed.
The standard operating process works to reduce patients spending more than 24 hours in a ‘‘Your Next Patient’’ space with the design of the model improving patient flow, elevating the quality of care, and streamlining daily operations across our wards.  Designed in direct response to challenges raised by clinical teams, this initiative tackles two key issues head-on: the misallocation of patients to unsuitable wards and the disruption caused by late patient arrivals.  Through a smarter, more structured approach to patient transfers, ‘Your Next Patient’ ensures that each patient arrives at the right ward, at the right time, and under the care of the most appropriate team.  By aligning patient needs with ward specialities and creating a predictable, needs-based transfer schedule, this programme will empower staff, enhance efficiency, and most importantly, improve the overall patient experience.
* The standards for the privacy, dignity, and therapeutic appropriateness of such beds.
To use ‘Your Next Patient’ spaces that been identified and risk assessed by Divisional leadership teams for use 22:00 – 06:00, 7 days a week. These spaces will be in use during the day and comprise of bed and trolley spaces.  No chair spaces have been agreed as overnight capacity.  The appropriateness of the ‘Your Next Patient’ beds will seek to:
a) Improve ambulance handover delays to be within 15 minutes of arrival and a maximum of 45 minutes
b) Improve patient, relatives and carers experience  
c) Reduce patients waiting in the ED for more than 24 hours with a decision to admit 
d) Eliminate chair waits in the ED over 24 hours 
e) Reduce patients spending more than 24 hours in a ‘Your Next Patient’ space on the ward/department 
* The procedures for ensuring that **neurodivergent, disabled, or trauma-informed patients** are placed in these accommodations in accordance with equality and safeguarding obligations.
Through the risk assessment process detailed above
_____________________________________________________________ 
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