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You asked:
Under the FOI act, please can you confirm the below:
· Spend on Insourcing from August 2025-end of October 2025, broken down by each specialty and subspecialty, and the insourcing company that was used, e.g. cardiology £1000- echo cardiogram £1000- company x £1000
· The budget for each specialty for insourcing
· Confirm the contract start and end date for each specialty
· What frameworks were used for each specialty and was there direct awards and if so, who was they awarded to and what specialty
· What was the service, e.g. theatres, outpatient, or diagnostic
Please find below the information you require;
	Specialty
	Insourcing Provider
	Total Spend within stated period
	Planned Budget associated within stated period
	Service Type
	Framework Utilised
	Direct Award/ Mini Comp
	Contract Start and End Date
	Funding Source

	Neurology
	HBSUK
	£69,932.40
	£95,990.40
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	01/07/2025- 31/03/2026
	Welsh Government

	Dermatology
	HBSUK
	£0.00
	£11,618.88
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	01/07/2025- 31/03/2026
	Welsh Government

	Gastroenterology
	ID Medical
	£63,644.01
	£52,020.46
	Outpatient Appointments
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	01/08/2024- 31/03/2026
	SBUHB Funding

	
	HBSUK
	£0.00
	£0.00
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	01/07/2025- 31/03/2026
	Welsh Government


	Endoscopy
	ID Medical
	£547,855.10
	£474,999.99
	Outpatient Procedures
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	01/08/2024- 31/03/2026
	SBUHB Funding

	
	Medinet
	£45,350.00
	£101,455.50
	Outpatient Procedures
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	01/04/2025- 31/03/2026
	SBUHB Funding

	
	In Health
	£0.00
	£0.00
	Outpatient Appointments and Endoscopy
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Direct Award
	22/09/2025- 31/03/2026
	Welsh Government

	Cardiology
	HBSUK
	£0.00
	£40,729.92
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	01/07/2025- 31/03/2026
	Welsh Government

	Orthopaedics
	HBSUK
	£297,446.40
	£212,889.60
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	01/07/2025- 31/03/2026
	Welsh Government

	OMFS
	HBSUK
	£0.00
	£40,446.72
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	01/07/2025- 31/03/2026
	Welsh Government

	ENT
	HBSUK
	£52,792.48
	£80,578.24
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	01/07/2025- 31/03/2026
	Welsh Government

	Urology
	HBSUK
	£5,589.12
	£5,589.12
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	01/07/2025- 31/03/2026
	Welsh Government

	Gynaecology
	HBSUK
	£41,069.28
	£35,333.33
	Outpatient Appointments and Diagnostics
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	01/08/2024- 31/03/2026
	Welsh Government

	
	HBSUK
	£97,142.22
	£112,492.80
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	01/07/2025- 31/03/2026
	Welsh Government

	
	Outpatient Network
	£226,887.00
	£466,174.98
	Theatre and Outpatient Appointments
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Direct Award
	01/10/2025- 31/03/2026
	Welsh Government

	Ophthalmology
	HBSUK
	£69,320.16
	£95,981.76
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	01/07/2025- 31/03/2026
	Welsh Government

	General Surgery
	HBSUK
	£73,800.80
	£73,483.68
	First Outpatient Appointments
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Mini Comp
	01/07/2025- 31/03/2026
	Welsh Government

	Dental Services
	Time for Teeth
	£0.00
	£6,438.77
	Outpatient Appointments and Treatment
	Shared Business Services: Insourcing of Clinical Support Services (SBS10203)
	Mini Comp
	20/10/2025- 19/10/2027
	SBUHB Funding

	Radiology
	Health Now Ltd.
	£27,036.00
	£99,394.50
	Outpatient Ultrasounds
	NWSSP All Wales Framework Agreement for the Provision of Clinical, Surgical and Diagnostics Procedures
	Direct Award
	01/07/2025- 31/10/2025
	SBUHB Funding
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