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Next steps: to circulate pipeline and strategic plan documents. 

Discussion Points: 

Need for alignment with LDP and local housing strategies. 

Digital inclusion and assistive technology highlighted as priorities. 

Explore integration opportunities with City Deal and regeneration projects. 

5 Areas of evidence – health and wellbeing, or health care planning:  
  

Age profiles by cluster: Data shared with planning teams. 

Upcoming intelligence: Heat surveillance report (Public Health Wales) 
https://phw.nhs.wales/news/first-heat-health-impact-reports-for-wales-show-higher-illness-
and-death-among-vulnerable-groups/ & Planning guidance for health integration in LDP 
processes https://phwwhocc.co.uk/wp-content/uploads/2025/11/Delivering-Public-Health-
and-Well-being-Priorities-FINAL-ENG.pdf  

Future work: Health needs assessments across clusters, Pharmaceutical needs 
assessment & Clinical services health needs assessment (10-year horizon). 

Health Board Strategic Context - Presentation by  (Hospital Management) 

Current pressures: Increased ambulance conveyances and clinically optimised patients 
(COP) & Correlation between COP and risk status. 

Future outlook: Ageing population with multiple long-term conditions,  

Need for integrated hubs and community-based care. 

Digital and AI solutions critical for sustainability. 

Key priorities: Avoid unnecessary hospital conveyance. 

Improve discharge pathways. 

Align hub strategy with Health Board’s clinical services review. 

 
 

 
 

Agreed to: Circulate updated spreadsheet with meeting minutes.  

Arrange follow-up discussions for Swansea and NPT hotspots. 
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Future agenda items/Next Meeting: (Chair):  

8 Date of Next Meeting: Mid-January 2026 (date to be confirmed). 
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Themes Emerging 

• Strong alignment between LDP and health planning priorities. 
• Need identified for integrated hubs and digital inclusion. 
• Pressure points in primary care and acute services require proactive planning. 
• Regional collaboration and data sharing essential for success. 

 

 

 

  






