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You asked:
AI system information
1. How many artificial intelligence (AI) systems does your health board currently have in development?
We are currently have no AI systems currently in development.

2. How many AI systems are currently deployed within your health board?
Please see below.

	
	System name - RAD Formation
	System name - MiM

	3a. Is the AI model being used operationally, clinically, or for another purpose?
	Clinically – provides a first draft of patient outlines for editing
	Not yet installed, to be used clinically to provide first draft outlines

	3b. What department(s) is the AI system being used in? 
	Radiotherapy Physics and Oncology
	Radiotherapy Physics and Oncology

	3c. What month and year was the AI system first deployed? (n/a if in development).
	November 2023
	N/A

	3d. Was the AI system created by a commercial entity, university, in-house, or within another NHS trust? Please give the name of the organisation.
	Commercial company - RadFormation
	Commercial Company - MIM

	3e. What is the AI systems architecture? (e.g. deep neural network, random forest, logistic regression, large language model).
	Deep neural network (convolutional neural network)
	Deep neural network (convolutional neural network)

	3f. Which coding language and packages are used to deploy the AI system? (e.g. python - scikit-learn, pytorch, tensorflow)
	Unknown
	Unknown

	3g. What is the nature of the input of the AI system? (e.g. a medical scan, free text notes, tables of lab results).
	Medical image scans, DICOM format
	Medical image scans, DICOM format

	3h. What is the nature of the output of the AI system? (e.g. a masked image, a risk score, natural text).
	Medical image outlines (DICOM-RT Structure data)
	Medical image outlines (DICOM-RT Structure data)

	3i. How was the AI system validated in the target population before deployment?
	Manufacturer trained on 6928 image sets
Local commissioning on anonymised patient data and comparison with experienced staff outlines using Dice Similarity Coefficient (DSC) scoring and peer review
	NICE approval for UK.
Local commissioning will follow same process as RadFormation – comparison of existing clinical cases with automated outlines using DSC scores and expert peer review

	3j. What measures are in place to monitor for degradation in the performance of the AI system post-deployment?
	Routine QA via outline / volume comparisons
	Routine QA via outline / volume comparisons

	3k. What was the cost to procure the AI model and what is the ongoing cost of use?
	*
	*

	3l. Which departmental budget is the cost paid from?
	Radiotherapy Physics
	Radiotherapy Physics

	4. Was any local patient data used for training or fine tuning the AI system?
	No
	No

	5. Is any patient data collected specifically for the purpose of training any of the AI systems currently in development or deployment?
	No
	No

	6. Do you share, or plan to share, any patient data with third-party developers for AI-related purposes? If yes, please provide details of the data-sharing agreement or relevant policy.
	No
	No

	7. What is the regulation and certification of the AI model under the European Union Medical Device Directive and/or United Kingdom Medicines and Healthcare products Regulatory Agency (MHRA)?
	Not known
	Not known

	8. Was any patient/public engagement undertaken before deployment of the AI system?
	No
	No

	9. Is there any ongoing patient/public engagement input into the use of AI within your organisation?
	No
	No




* This information is withheld.
Section 43 of the Act sets out an exemption for the right to know if release of the information is likely to prejudice the commercial interests of any person (a person may be an individual, a company, the public authority itself or any other legal entity).  Section 43 is a qualified exemption.  That is, it is subject to the public interest test. 
The Health Board accepts that there is a public interest in ensuring openness and transparency and there is an interest in the public being aware of how much money is spent and the benefits derived from that expenditure.  However, the Health Board believes that disclosure of information in a manner which fails to protect the interests and relationships arising in a commercial context could have the effect of discouraging companies from dealing with the Health Board because of fears that the disclosure of information could damage them commercially.  In turn this could then jeopardise the Health Boards ability to compete fairly and pursue its function to bring forward development in the area and obtain value for money.  It was therefore decided that it is not in the publics’ interest to disclose this information.

Governance
10. Who has responsibility for the AI systems being using? 
Head of Radiotherapy Physics Services and Deputy Head of Radiotherapy Physics & Head of Radiotherapy Scientific Computing

11. Does your organisation have a governance policy that covers:
a. Use of AI systems within your organisation?
b. Ongoing evaluation of an AI model's performance after deployment?
c. How to monitor for bias in the AI system and how to mitigate against this?
No, the organisation does not have a policy that covers the above.
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