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Please note, we do everything possible to cover rotas with Swansea Bay staff and bank staff. It is only after exhausting these options, do we look to agencies for cover.
You asked:
Sourced Staffing Arrangements
1a. Do you have a master vendor (MV) or neutral vendor (NV) arrangement in place for sourcing agency staff? If so, please state which arrangement is in place
We have previously responded to an FOIA request regarding this subject. Therefore I can confirm that the information you are seeking is held on our website within our FOIA disclosure log. Under Section 21 of the Freedom of Information Act (information accessible by other means), we are not required to provide information in response to a request if the information is already reasonably accessible to you. May I therefore recommend that you look at this link to our website: https://sbuhb.nhs.wales/files/freedom-of-information-disclosure-log-2024/april-2024/24-d-018-agency-spend-docx/ and https://sbuhb.nhs.wales/files/freedom-of-information-disclosure-log-2025/july/25-g-066-master-and-neutral-vendor-docx/ 

1b. What is the name of the MV/NV provider(s) and what staffing groups do they source? e.g. medical, nursing etc. 
Please refer to 1a. 

1c. As part of the arrangement, is any NV technology provided by the supplier to help manage the procurement of agency staff?
Please refer to 1a. 

1d. Please provide the contract start and end date for the supplier (dd/mm/yy)
Please refer to 1a. 

Direct Engagement
[bookmark: m_-621685357424802874_m_-236273240286865]2a. Does the organisation use a third party to provide a Direct Engagement/Outsourced Employment Solution*?
Please refer to 1a. 

2b. What is the name of the Direct Engagement (DE)/Outsourced Employment supplier**
Please refer to 1a. 

2c. Under the DE/Outsourced Employment arrangement, which staffing groups are managed? For example; Medical, Admin, Scientific staff. Please list all applicable
Please refer to 1a. 

2d. Please provide the contract start and end date for the DE supplier (dd/mm/yy)
Please refer to 1a. 

2e. How much did the organisation pay the supplier in 24/25 (April 2024 to March 2025) for the provision of the direct engagement service?
£925,845.89 has been paid to Medacs for commission and managed service fees only.

2f. What type of Direct Engagement contract is in place between the Health Board and the worker?  E.g. Fixed term, casual, zero hours etc. 
Temporary contracts

2g. Are workers issued a P45 at the end of their assignment?
Yes

2h. Does your DE provider process DE payroll?
No

2i. If not, who is responsible for processing DE payroll?
The Health Board

2j. Who is responsible for inputting timesheet data into your DE solution? 
Locums will input their timesheets weekly for authorisation

2k. Who is responsible for inputting workers' bank details into the DE solution?
Medacs Finance team input bank details for payment

Bank Management
3a. Please name the technology provider used to manage the supply of your bank staff, inclusive of any outsourced or managed arrangements *** If more than one supplier is used, please name all suppliers
[bookmark: _Hlk216444431]We have previously responded to an FOIA request regarding this subject. Therefore I can confirm that the information you are seeking is held on our website within our FOIA disclosure log. Under Section 21 of the Freedom of Information Act (information accessible by other means), we are not required to provide information in response to a request if the information is already reasonably accessible to you. May I therefore recommend that you look at this link to our website: https://sbuhb.nhs.wales/files/freedom-of-information-disclosure-log-2024/april-2024/24-d-018-agency-spend-docx/
[bookmark: _Hlk216444231]
3b. Please name the staffing group each provider is used for e.g. medical, nursing, AHPs, admin and clerical 
Please see question 3a

3c. Please provide the contract start and end date for each bank supplier (dd/mm/yy)
Please see question 3a


3d. How much did the organisation pay the supplier(s) in 24/25 for the provision of the bank service?
£148,930.80 was paid to Allocate Software Ltd for the software that is used for this service which is run internally.

*This is where the NHS organisation sources agency staff via a recruitment agency but hold a direct contract between the organisation and the worker - there is often VAT savings associated to this employment model
**e.g Allocate/RL Datix, PlusUs, Retinue, Liaison, NHS Professionals, Agile Workforce/Holt, Litmus/Medacs etc
***i.e. NHSP, Bank Partners, RL Datix/Allocate, Liaison, Patchwork, Locum’s Nest etc
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We welcome correspondence in Welsh or English. Welsh language correspondence will be replied to in Welsh, and this will not lead to a delay.
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