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You asked:
1. Since the online booking system for blood tests how many blood tests were done before on a daily basis?
2. How many are being done now? (Not to include the newer locations set up since on line booking)
The first weeks of September 2019 and September 2025 were selected for comparison, as 2019 was the final year before the booking system was introduced. While it is difficult to quantify the number of tests done before the online booking system due to daily variability under the walk-in model, the relevant dates for both weeks are provided below.
Although hub data was not requested, it has been included to reflect the broader transformation of the service. In 2019, staff attended primary care settings to perform phlebotomy. Since the introduction of community hubs, we are able to see more patients per day, resulting in overall increased appointment availability for non-ward-based activity. It is also important to note that in the comparison month, eight primary care sessions were cancelled due to staffing constraints, further highlighting the challenges of the previous model.
	
	Average number of blood tests taken during the 1st week in September (per day)

	
	2019 (per day)
	2025 (per day)

	Inpatient activity
	Not included
	Not included

	Outpatient Department (OPD) activity in Neath Port Talbot, Morriston and Singleton Hospitals
	670
	778

	Primary Care
	209
	0

	Phlebotomy Community Hubs
	0
	482

	Total number of people bled per day in primary care and OPD
	879
	1260



3. How many phlebotomists are there currently working full time or equivalent of full time in SBUHB  compared to previously before online booking (Not to include those employed to cover newer locations for online booking.) 
The phlebotomy team rotates between acute sites and community hubs following their implementation, and previously between acute sites and primary care settings. On average the inpatient activity has increased by 30% and outpatient/GP activity has increased by on average 40%.
To reflect total phlebotomy activity across all settings, the Whole Time Equivalent (WTE) is provided below.

· 2019	38.86 WTE
· 2025 	46.82 WTE
_____________________________________________________________ 
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