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Developing the 2025-26 Action Plan
This action plan brings together actions from relevant agreed plans, together with what patients, carers and staff have told us is important to change to make a real difference in how they access and receive health services. 
Proposed actions for inclusion in the 2025/26 Action plan are numbered 1-8. These have been identified as a significant priority from the above analysis, and there are opportunities to embed this work into the day-to-day working of the organisation.  We have included for completeness, in the second section of this action plan (A-E), the long list of all actions proposed from our analysis.
We are purposefully concentrating on making major impact from the changes we are proposing for 2025-26, and are focusing on a small number of actions so that we can really make change happen.
We are engaging on whether we have identified the right priorities in 1-8 below.  We are happy to consider changes to these, but need to be clear that the overall number of actions needs to be maintained, so any additional actions will also lead to existing actions being reduced accordingly.  Your feedback will inform the final confirmed action plan for 2025-26.
Future annual plans will be developed through working with stakeholders including patients, carers and staff to reflect on progress and identify the key priorities for the coming year. 

Proposed Action Plan for 2025-26
	1. Strategic / organisational priorities – embedding equality considerations in all we do


	Objective
	Actions
	Protected Characteristic / Human Rights

	1.1 Revising corporate decision-making to ensure equality and human rights impacts inform decision-making process

	Identifying a NOM (Non-Officer Member) and Executive lead for Equality at Board level.
	All protected characteristic Groups

Article 14 – Freedom from Discrimination

	
	Raising awareness of Board members regarding equality issues by including updates on equality twice a year.
	

	
	Revising Board paper format to ensure equality considerations are included giving an increasing level of assurance to the Board of meeting statutory requirements.
	

	
	Provide training for Board members on equality and impact assessments to ensure decision making reflects these considerations.
	

	
	Ensuring IIAs (Integrated Impact Assessments) are part of routine planning and IMTP (Intermediate Medium-Term Plan) processes.
	

	1.2 Develop an integrated assessment process to ensure all decisions are made with a clear understanding of the impacts on human rights and protected characteristic groups
	Develop new integrated impact assessment process for EIAs / IIAs
	All protected characteristic Groups

Article 14 – Freedom from Discrimination

	
	Establish a quality review mechanism for development of EIAs / IIAs
	

	
	Establish a central register of EIAs completed which are available for review.
	

	
	Review new process and amend as required
	

	
	Identify equality service lead in each of Service Groups.
	

	1.3 Develop a continuous engagement and insight approach across the HB which is used to identify all equality and related impacts as plans develop
	Establishing SRG as a Board Advisory Committee representing all equality dimensions which is independently chaired and feeds back to Board on equality impacts.
	All protected characteristic Groups

Article 14 – Freedom from Discrimination

	
	Ensuring all feedback / engagement is fed to the central Patient & Stakeholder Experience Group to ensure this can be triangulated with data and staff feedback.
	

	1.4 Review of Strategic Equality Objectives on an annual basis
	Workshop with Health Board, stakeholders including patients, carers and staff to reflect on progress and potential priorities for the coming year
	All protected characteristic Groups
Article 14 – Freedom from Discrimination

	
	Health Board to agree Equality Priorities for 2026-27 informed by the workshop. These priorities will inform the updated plan for the following year.
	

	
	Strategic Equality Diversity and Belonging Group (SEDBG) to include review of strategic objectives as part of the terms of reference and monitor as a standing item on the agenda
	

	1.5 Zero tolerance of abuse
	Re-focus on zero tolerance with working group including staff side representation established to drive this work
	All protected characteristic Groups

	
	
	

	
	Campaign developed to include poster campaign and flowcharts on the options available to raise experiences of abuse. The campaign information will be available for staff and patients
	

	2. General priorities – addressing those things which will provide benefits across multiple protected characteristic groups 


	Objective
	Actions
	Protected Characteristic / Human Rights

	2.1 Ensure patient communications are provided in a range of formats to meet individual needs of patients consistently and across all services

	Review and publish renewed guidelines of accessible communications alongside guidance on usage.
	Age, Disability, Race
Article 14 – Freedom from Discrimination

	2.2 
	Ensuring that recorded information on accessible communication requirements for patients and staff is acted upon when they are communicated with.
	

	2.3 
	Mapping of effective communication processes for different equality groups
Formats include, digital, large print, language etc.
	

	2.4 
	Information is made available and disseminated in different forms and different approaches for seldom heard communities
	

	2.5 
	Providing updates to patients on longer waiting lists including appointments, updates on waiting lists to ensure patients don’t feel forgotten and have a level of control to plan their lives
	

	2.6 
	Providing support for patients while on waiting lists (orthopaedics), including prehabilitation to ensure patients are as ready as possible for surgery 
	

	2.2 Ensure where interpretation services are required for patients they are provided as a right in all circumstances
	Raising awareness of the rights of service users to have interpretation services provided across all NHS and commissioned services.
	Disability, Race
Article 14 – Freedom from Discrimination

	
	Providing a clear process for services about how interpretation services can be accessed.
	

	
	Ensure interpretation services are provided by suitably trained and reputable sources and provide guidance accordingly.
	

	
	Monitoring the quality of services provided by Wales Council for the Deaf and WITs meet service user and organisational needs.
	

	2.3 Ensure information is available to make Health Board facilities more easily accessible, such as appropriate wayfinding
	Review current wayfinding maps for Health Board main hospital sites and work with accessibility groups to ensure that new maps are developed which meet their needs.
	Age, Disability, Race
Article 14 – Freedom from Discrimination

	2.4 Ensuring our Chaplaincy services meet the needs of our patients, carers and staff
	Review of chaplaincy services to ensure they meet the needs of our patients, carers and staff
	Religion or belief
Article 9 - right to freedom of thought, conscience, and religion

	
	Explore the availability of a prayer room on wards, or somewhere accessible for less mobile patients
	

	2.5 Improving our complaints process (Objective 22 Accessibility)
	Campaign to inform patients of the updated ‘Putting Things Right’ guidance reiterating the complaints process, their rights to reasonable adjustments and opportunity for advocacy support via Llais (Anti-Racist Action Plan 3.5)
	All protected characteristic Groups
Article 14 – Freedom from Discrimination

	
	The complaints process must be fully accessible allowing patients, service users, parents, and carers to easily access information how to report concerns and complaints. Must be accessible in BSL and deafblind manual and adopt a consistent All-Wales approach. Ensure the complaints process is fully accessible for
· people whose first language is not English or Welsh
· BSL & deafblind options are offered 
	



	3. Protected Characteristic Specific Priorities – Anti-Racist Action Plan (2024 update)

	Objective
	Actions
	Protected Characteristic / Human Rights

	3.1 Data in relation to race, ethnicity and intersectional disadvantage will be routinely collated, shared and used transparently, to level inequalities in health and access to health services, and provide assurance that the NHS Wales is an anti-racist and safe environment for staff and patients
	[bookmark: _Hlk192508799]NHS Boards, Trusts and Special Authorities will continue to:
· Improve workforce data quality
· Facilitate and support data collection against the Workforce Race Equality Standard (WRES) indicators
· Scrutinise WRES data to implement targeted anti-racist workforce actions captured within organisational anti-racist action plans, in response to evidence base through targeted structural change
	All protected characteristics, Race
Article 14 – Freedom from Discrimination

	
	Implement systemic monitoring of concerns of workforce discrimination and bullying raised by staff through the Joint Executive process
	

	
	Ensure that development of datasets in NHS Wales take account of protected characteristics including ethnicity
	

	3.2 We will identify and break down barriers which prevent equitable access to healthcare services for Black, Asian and Minority Ethnic people
	Support and oversee the implementation phase of the Maternity and Neonatal Safety Support Programme (2024-2027) with the aim of delivering local and national actions to support improvements in the experiences and outcomes of women, babies and their families from Black, Asian and Minority Ethnic communities 
	Race, Sex, Maternity and Pregnancy
Article 14 – Freedom from Discrimination

	3.3 Black, Asian and Minority Ethnic people will have confidence that action is being taken to address health inequalities and their voice is heard in shaping decisions which affect them
	Work with representatives of ethnic minority communities to promote the Putting Things Right (PTR) concerns and complaints procedure, including the advocacy services available, ensuring accessibility through additional recommended languages 
	Age, race, religion or belief
Article 14 – Freedom from Discrimination

	
	Revise Putting Things Right guidance to organisations and include information on how to capture and respond to patients’ complaints about racism in the provision of NHS services
	

	
	Monitor the capture and organisational response to racist incidents 
	



	4. [bookmark: _Hlk192507549]Protected characteristic specific priorities – Accessibility Standards


	Objective
	Actions

	Protected Characteristic / Human Rights

	4.1 The renewed Standards will incorporate the separate ‘Accessible Information Standards’ which will be reviewed to reflect the broader scope. (Objective 2)
	NHS organisations will demonstrate a “Can We Help Poster” has been made available in all OPD facilities and shared across services to remind/encourage patients and visitors to let members of staff know of their preferred format of communication, be it in BSL, large print, Braille, etc.

	Age, disability, race
Article 14 – Freedom from Discrimination

	4.2  Each NHS organisation will identify and appoint a senior officer responsible for the implementation and compliance of the new Standards. (Objective 7)
	NHS organisations will identify the designated Senior Officer within their respective organisations, ensure the information is publicly available (e.g. website) and inform Welsh Government
	Age, disability, race
Article 14 – Freedom from Discrimination

	4.3 Patients, service users, parents and carers, and advocacy services, will be able to choose, and be provided with, the appropriate interpretation and translation service based on their communication and information needs and the medical needs of the patient. (Objective 8)
	The Health Board uses WITS, Language Line and Wales Council for the Deaf based on need.
	Age, disability, race
Article 14 – Freedom from Discrimination

	
	BDA, RNIB, RNID, Deafblind UK and other partners, will work in collaboration with NHS organisations to map the patient journey; walkthrough the NHS process identifying gaps and provide improvement recommendations to ensure equality of access to healthcare.

Work is being progressed via the All-Wales Accessibility Group

	

	4.4 NHS organisations will test their understanding of the patient journey and confirm that processes for securing interpretation and translation services do meet the need of the patient. (Objective 11)
	Design processes to allow non-English speakers to request interpretation (for example with a standard sample language text sheet or picture cards for language needed). (Hear 2 Recommendation)
	Age, disability, race
Article 14 – Freedom from Discrimination

	
	Design processes to enable patients to book primary care appointments in their language of choice to enable access. (Hear 2 Recommendation)
	

	
	For planned care, develop process to share the name, gender, and language / dialect of the interpreter with the patient prior to appointment, (in case the individual knows the interpreter or has a gender-sensitive issue). (Hear 2 Recommendation)
	

	
	NHS organisations will train health care providers on understanding interpretation entitlements and processes.
	

	4.5 Same day GP appointments will be made accessible to people who cannot use the telephone. (Objective 13)
	NHS organisations will explore alternative methods for patients to communicate directly with GPs for same day appointments
	Age, disability, race
Article 14 – Freedom from Discrimination

	4.6 Patients who are digitally excluded will be able to take better control of their appointments by being able to request, confirm, and amend their appointments without relying on third parties. (Objective 14)
	NHS organisations will explore alternative and accessible methods for digitally excluded patients to confirm, amend and cancel their appointments.
	Age, disability, race
Article 14 – Freedom from Discrimination

	4.7 All appointment information will be routinely provided in a format which can be understood and meets the recorded communication and information needs of the patient. (Objective 15)
	NHS organisations will explore the use of emails and texts given GDPR and data risks involved.
	Age, disability, race
Article 14 – Freedom from Discrimination

	
	NHS organisations will work with stakeholders and their providers to co-produce a national, standardised format for bi-lingual letters which are fully accessible and easily understood and compatible with screen readers and assistive technologies for example: tables rather than alternative paragraphs.
	

	4.8 NHS Wales websites to be as accessible as possible, including containing appropriate information on accessing support and adjustments. (Objective 21)
	NHS organisations will review websites and scope best practice, including that of the NHS Confederation.
	Age, disability, race
Article 14 – Freedom from Discrimination





	5. Protected characteristic specific priorities – LGBTQ+ Action Plan


	Objective
	Actions
	Protected Characteristic / Human Rights

	5.1 Address issues around the Gender Pathway
	Work with commissioned service to:
· Ensure patients receive confirmation letters they are on the waiting list 
· Provide regular information / updates to patients on the waiting list to provide reassurance they haven’t been forgotten. 
· Share patient concerns regarding the lack of gender surgeons in Wales to review what can be done to address this
· Consider and act on patient feedback on the experience of the gender assessment to improve patient experience
· Ensure there is a clear process in place for the ongoing care of patients across primary, community and secondary care when they return to their locality.
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	5.2 Being an Inclusive Organisation – LGBTQ+
	Health Board to raise the profile of Pride events and continue supporting Pride events
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Support the Calon Staff Network with a resource to support its activities around support, representation, awareness raising etc.
	

	
	Strengthening links to LGBTQ+ groups across the Swansea Bay area
	

	
	Increase the availability of gender-neutral toilets.
	

	
	Ensure staff know where gender neutral toilets are located and are confident to direct patients to the appropriate facility.
	

	5.3 Availability of accessible information and advice for the LGBTQ+ communities
	Provide clear, accessible information for all age groups, including young people on how to access PREP and PEP in a timely manner
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	5.4 Governance Arrangements
	Develop a policy regarding updating gender on medical records across primary and secondary care, in partnership with the transgender communities
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Liaise with service to ensure the HIV Action plan is developed, signed off and monitoring arrangements are in place
	

	5.5 Fertility and Maternity
	Providing reassurance LGBTQ+ people are treated fairly and equally regarding fertility and maternity services. 
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Treating patients as individuals and listening will identify individual details around gender identity, pronouns, partners, next of kin etc and these will be respected and followed a part of providing dignified care. 
	

	5.6 Sexual Health Services
	Making sexual health services a more inclusive environment by listening to the voices of the LGBTQ+ communities to identify how sexual health services can be made more accessible and user-friendly.
	All protected characteristics, Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Improve the booking system for appointments
· Ensure people can book appointments in different ways, for instance by phone and online
· Raise awareness of opening hours of service including evening sessions and outreach availability. 
	

	
	Improve the experience at sexual health clinics 
· Ensure staff ask people about their preferred pronouns
· Ensure confidentiality is maintained at reception
· Provide reassurance to patients regarding confidentiality
· Consider a one-stop approach to enable patients to get what they need at a single appointment, avoiding multiple visits
· Ensure staff are aware of body dysmorphia and understand how to deal with it sensitively
	

	5.7 Mental Health 
	Liaise with the Director of Strategy to ensure the development of the new Mental Health strategy reflects the needs of the LGBTQ+ communities
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination




	6. Protected characteristic specific priorities – Womens Health Plan


	Objective
	Actions

	Protected Characteristic / Human Rights

	6.1 Develop an implementation programme for the Womens Health Plan
	Establish Swansea Bay Steering Group
	Sex
Article 14 – Freedom from Discrimination

	
	Carry out a baseline assessment against the different priority areas
	

	
	Agree a prioritised implementation plan for the Womens Health Plan
	




	7. Protected characteristic specific priorities – Disability Action Plan


	Objective
	Actions

	Protected Characteristic / Human Rights

	7.1 Develop a Disability Engagement Action Plan
	Work with disabled people to develop the priorities for the action plan
	Disability
Article 14 – Freedom from Discrimination

	
	Test the draft action plan with disabled people 
	

	
	Sign off the draft action plan for disabled people
	





	8. Protected characteristic specific priorities – Pregnancy and Maternity


	Objective
	Actions

	Protected Characteristic / Human Rights

	8.1 To consider the outcome report from the External Maternity and Neonatal Independent Review 
	Develop an action plan in partnership with families to implement recommendations from the external Maternity and Neonatal Review
	Pregnancy, Maternity, disability, gender reassignment, race, religion or belief, sexual orientation
Article 14 – Freedom from Discrimination





Priorities for Future Consideration (April 2026 onwards)
	A) Strategic / organisational priorities – embedding equality considerations in all we do


	Objective
	Actions
	Protected Characteristic / Human Rights

	A1) Develop an integrated assessment process to ensure all decisions are made with a clear understanding of the impacts on human rights and protected characteristic groups
	Develop training & awareness raising package for promulgation across organisation.
	All protected characteristic Groups

Article 14 – Freedom from Discrimination

	A2) Develop a continuous engagement and insight approach across the HB which is used to identify all equality and related impacts as plans develop
	Develop a proactive engagement programme linked to complaints, patient feedback, partner feedback to identify areas in need of attention and develop action plans accordingly.
	All protected characteristic Groups

Article 14 – Freedom from Discrimination

	A3) Co-production 
	Co-production of strategies, plans, services, and information wherever possible and appropriate to do so
	All protected characteristic Groups

	A4) Address the pay gap inequities and reporting on the impact this has made 
	Impact of gender pay gap plan to be reported on
Review plan and identify opportunities to address the wider issue of pay gap inequities of people with protected characteristics including, race and people with disabilities 

	Sex, Race, Disability

	A5) Better data collection on demographics and protected characteristics for staff and patients
	Work with digital to ensure that demographics and access requirements are recorded for all patients.

	All protected characteristic Groups

	8.1 
	Workforce to ensure that demographics and access requirements are recorded for all staff. 

	




	B) General priorities – addressing those things which will provide benefits across multiple protected characteristic groups 


	Objective
	Actions
	Protected Characteristic / Human Rights

	B1) Develop a programme that will ensure over time that information for the public and patients meets patient needs, accessibility requirements and is co-produced
	Review patient information development processes within Health Board to ensure they take account of accessibility requirements.
	All protected characteristics 
Article 14 – Freedom from Discrimination

	
	Ensuring that public facing published documents meet accessibility requirements and are quality checked by patient groups / reference groups.
	

	
	Explore gender affirming / person centred language in patient information
	

	B2) Being an inclusive organisation
	The One Bay Way is a 10-year vision putting patients at the centre of what we do. As part of this cultural shift, we will:
· Ensure the workforce understands the values and culture of the organisation 
· Work with staff to help them understand their unconscious biases and identify mitigations to address these. 
· Work with staff to ensure there is a good understanding of cultural identities with staff across the Health Board.
· Put patients / service users at the centre of our organisation and the integration of this approach across the organisation will focus on treating patients as individuals. 
· Recognise and acknowledge the role of the patient as an expert in their care and treating them with dignity and respect
	All Protected Characteristics
Article 9 - right to freedom of thought, conscience, and religion
Article 14 – Freedom from Discrimination

	
	Ensure patients and staff have access to culturally appropriate food e.g., halal, vegetarian, vegan 
	

	
	Work with the voluntary sector and community groups to encourage groups who work with protected characteristic groups to sign up to DEWIS / 111 so this information is held centrally and people can be directed to a single point
	

	
	Provide links to key voluntary sector organisations who can provide information, advice and support for people with protected characteristics
	




	
C) Protected Characteristic Specific Priorities – Anti-Racist Action Plan (2024 update)


	Objective
	Actions
	Protected Characteristic / Human Rights

	C1) Leadership: the NHS in Wales will be anti-racist and will not accept any form of discrimination or inequality for employees or service users
	Require anti-racist leadership at all levels by direction. All NHS Boards, Trusts, and Special Health Authorities to report demonstrable progress in driving anti-racism at all levels by:
· Providing assurance that the appointed executive equality champions are working with Black, Asian and Minority Ethnic staff networks to co-develop the organisation’s annual anti-racism plans to correct inequities identified by workforce and patient data sources e.g., the Workforce Race Equality Standard (WRES) and the independent NHS Wales Workforce Policy Audit (Diverse Cymru, 2023).
	All protected characteristics, Race

	
	Use existing legislative frameworks to require NHS organisations to develop anti-racism action plans, for both employment and service delivery as a specific part of their wider approach to equality, inclusion and diversity. Progress with plan implementation will be reported through the SEP and monitored through the IQPD and policy assurance mechanisms.
· All NHS Board members will demonstrate anti-racist leadership through their diversity and inclusion objective, to enable meaningful impact of their organisational anti-racism plan.
· Welsh Government Health and Social Services Group (HSSG) Senior Leaders will monitor and ensure collective progress against ArWAP Health and Social Care Goals and Actions through the HSSG EDI Implementation and Challenge Board.
	Race
Article 14 – Freedom from Discrimination

	C2) Workforce: staff will work in safe, inclusive environments, built on good anti-racist leadership and allyship, supported to reach their full potential, and ethnic minority staff and allies; both be empowered to identify and address racist practice
	NHS Wales Boards, Trusts and Special Authorities and the Welsh Partnership Forum implement the recommendations from the independent NHS Wales Workforce Policy Audit (Diverse Cymru, 2023), working with Black, Asian and Minority Ethnic staff groups to support their effective application.
	Race
Article 14 – Freedom from Discrimination

	
	Each NHS organisation will commit to their ongoing involvement in the Aspiring Board Members Programme, ensuring education, mentoring and support to participants who will be from a Black, Asian and Minority Ethnic background. Academi Wales, to work in partnership with NHS Wales and other appropriate organisations to develop and run an Aspiring Board Members Programme.
	Race
Article 14 – Freedom from Discrimination

	C3) We will identify and break down barriers which prevent equitable access to healthcare services for Black, Asian and Minority Ethnic people
	Establish a dedicated working group to identify and make recommendations for breaking down barriers which prevent equitable access to healthcare services for Black, Asian and Minority Ethnic people.
	Race
Article 14 – Freedom from Discrimination

	
	“Time to Change Wales” will continue to deliver an anti-racist mental health anti-stigma programme which has been co-designed with people with lived experiences and from Black, Asian and Minority Ethnic people.
	Race
Article 14 – Freedom from Discrimination

	C4) Black, Asian and Minority Ethnic people will have confidence that action is being taken to address health inequalities and their voice is heard in shaping decisions which affect them
	Deliver the priorities and actions set out in the Mental Health and Wellbeing Strategy and Suicide and Self-Harm Prevention Strategy and supporting delivery plans to ensure equity of access, experience and outcomes for Black, Asian and Minority Ethnic people, including Gypsy, Roma and Traveller people.
	Age, race, religion or belief
Article 14 – Freedom from Discrimination

	
	This includes implementing the Strategic Programme for Mental Health and Strategic Clinical Networks to improve the quality of mental health services in Wales.
	

	
	The Palliative and End of Life Care National Programme will continue to deliver on commitments around improving end of life care for ethnic minority people.
	

	
	Monitor the use of the complaints process by Black, Asian and Minority Ethnic people.
	




	D) Protected characteristic specific priorities – Accessibility Standards


	Objective
	Actions

	Protected Characteristic / Human Rights

	D1) The renewed Standards will incorporate the separate ‘Accessible Information Standards’ which will be reviewed to reflect the broader scope. (Objective 2)
	NHS organisations will demonstrate they provide patients with information in accessible formats for example large print, Braille or via email, and any communication support they may require e.g. BSL.    
	Age, disability, race
Article 14 – Freedom from Discrimination

	
	NHS organisations will ensure their systems enable all health service providers to record, flag and share patient information and communication needs seamlessly and routinely.
	

	D2) Progress on the implementation of the new Standards will be published annually in reports that are made publicly available. (Objective 6)
	NHS organisations will demonstrate how their providers meet their commitment and compliance to the revised Standards.
	Age, disability, race
Article 14 – Freedom from Discrimination

	D3) Patients will be communicated with in the language and dialect of their choice i.e., Welsh, or other minority language (Objective 9)
	Welsh Government will work with PHW, NHS organisations and partners to ensure that people’s preferred language is covered through the renewed Standards and in line with HEAR2 recommendations. (Hear 2 Recommendation)
	Age, disability, race
Article 14 – Freedom from Discrimination

	D4) NHS organisations will test their understanding of the patient journey and confirm that processes for securing interpretation and translation services do meet the need of the patient. (Objective 11)
	NHS organisations will demonstrate and confirm their process reflects gender appropriate service provision, continuity of service, access to urgent and planned care, and can share the name, gender, and language/ dialect of the interpreter with the patient prior to appointment. (Hear 2 Recommendation)
	Age, disability, race
Article 14 – Freedom from Discrimination

	
	Simplify processes to access an interpreter especially for unplanned/urgent care. (Hear 2 Recommendation)
	

	
	For planned care, assess the need for and offer where possible, continuity of interpreter throughout the patient journey, (especially important for a course of treatment e.g., cancer care or pregnancy). (Hear 2 Recommendation)
	

	
	Establish feedback loops between the NHS and interpretation service provider organisations on the quality of services. (Hear 2 Recommendation)
	

	D5) All appointment information will be routinely provided in a format which can be understood and meets the recorded communication and information needs of the patient. (Objective 15)
	NHS organisations will ensure that all appointment letters meet the patient’s recorded communication and information needs. They must be provided in accessible formats such as large font size, Braille etc.
	Age, disability, race
Article 14 – Freedom from Discrimination

	D6) Appointments will be extended to allow sufficient time for patient’s interpretation requirements to be fulfilled (Objective 16)
	NHS organisations will explore the potential of providing this service.
	Age, disability, race
Article 14 – Freedom from Discrimination

	D7) NHS organisations will be mandated to identify, record, flag, share and meet the information and communication needs of patients. (Objective 18)
	NHS organisations will aim to make the accessibility requirement and language preference fields on the patient record mandatory, so that NHS staff recording the patient’s communication and information needs cannot move on without recording this important information
	Age, disability, race
Article 14 – Freedom from Discrimination

	
	NHS systems to be assessed to enable patient communication and information needs to be passed seamlessly and routinely to all health service providers.
	

	D8) Increase the accessibility of support through the system (Objective 19)
	NHS organisations will explore the potential of establishing an accessible helpline and signposting service to direct service users, patients, parents and carers, and workers to timely advice. This must be accessible for BSL users, those who are deaf or have hearing loss or tinnitus.  
	Age, disability, race
Article 14 – Freedom from Discrimination

	D9) Improve the use of language need coding and alert systems on patient notes and electronic records of interpretation needed. (Objective 20) (HEAR 2 report recommendation)
	NHS organisations will assess and demonstrate the current language need coding on patient records IT systems will meet the needs of patients, service users, parents and carers listed in the renewed Standards and the HEAR 2 report. Further training and awareness will be evaluated as part of the work in Action no 2.
	Age, disability, race
Article 14 – Freedom from Discrimination

	D10) All frequently used information leaflets and documents intended for patients and the public will be provided in formats which meet the identified communication and information needs of the patient. (Objective 23)
	Increase awareness with staff via the WITS training package  

Review Asylum Health Pathway to identify key actions to be taken
	Age, disability, race
Article 14 – Freedom from Discrimination

	D11) All undergraduate and postgraduate students, NHS employees, including non-medical staff within healthcare settings, and health professionals will receive appropriate, consistent, and ongoing training and awareness how to meet the different information and communication needs of patients, service users, parents and carers; and the requirements of the renewed All-Wales Standards. Consideration will be given to ‘rights-based’ training e.g., right to life – right to health’. (Objective 24)
	NHS organisations will promote existing training.
	Age, disability, race
Article 14 – Freedom from Discrimination

	
	NHS organisations and stakeholders will co-develop any new training to meet identified gaps
	
	

	
	NHS organisations will include Sensory Loss Awareness training course as one of the mandatory induction courses - change to communication training
	

	
	NHS organisations will establish the frequency and content of ongoing refresher training for all staff as part of CPD process.
	

	D12) All NHS Wales staff need to be aware of the requirements of the All-Wales Standards and the importance behind them.  (Objective 25)
	WG will identify and facilitate with relevant partner organisations the development and implementation of a sustained workforce awareness and engagement campaign.
	Age, disability, race

	D13) Increase organisational capacity for basic British Sign Language, Makaton, Deafblind Manual and Block Alphabet (Objective 26)
	NHS organisations will identify cohorts of staff as priority for improving the levels of BSL, Makaton, Deafblind Manual and Block Alphabet
	Age, disability, race
Article 14 – Freedom from Discrimination

	
	NHS organisations will consider opportunities how to encourage further achievement of BSL to level 6 and interpreter degree.
	

	D14) In accordance with the Public Sector Equality Duty, all public and patient areas should be assessed to ensure the communication and information needs of patients and service users are met.  (Objective 29)
	NHS organisations will assess healthcare settings including hospital wards, outpatient areas, accident and emergency, GP Surgeries and community services. The assessment must involve people with communication and information needs and ensure that their views are reflected in any proposals to design, develop or change a service
	Age, disability, race
Article 14 – Freedom from Discrimination

	D15) Ensure a range of accessible communication devices in all public areas e.g. waiting rooms. (Objective 30)
	NHS organisations will demonstrate and confirm all public areas meet the information needs of service users. Where they are unable to demonstrate, they will remedy.
	Age, disability, race
Article 14 – Freedom from Discrimination









	E) Protected characteristic specific priorities – LGBTQ+ Action Plan


	Objective
	Actions
	Protected Characteristic / Human Rights

	E1) LGBTQ+ Action Plan
	Sign off of the LGBTQ+ Action Plan
	Gender reassignment, Sex, Sexual Orientation

	E2) Address issues around the Gender Pathway
	Development of clear information to explain the gender pathway to assist people to understand the pathway, timeline supporting people to be able to define their journey. 
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Raise awareness of the gender pathway and process with key health staff, including GPs, mental health practitioners, sexual health advisers etc.
	

	
	Ensure there is equity of experience and access to services to enable mastectomies and hysterectomies to be undertaken locally unless there is a specific clinical issue that requires this to be undertaken elsewhere. 
	

	
	Link with the GP with a special interest in transgender patients to develop and progress this work
	

	
	Signposting to voluntary organisations and community groups to support people on their transition journey
	

	E3) Being an Inclusive Organisation – LGBTQ+
	Work with the LGBTQ+ communities and the Calon Staff Network to develop a program of activity and messaging on key themes, topics or issues throughout the year to support the LGBTQ+ communities, patients and staff  
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Ensure there is visible support of the LGBTQ+ communities by flying / displaying the Pride Flag on key days of the year on or in buildings across the Health Board footprint
	

	
	Support the Calon Staff Network as a key stakeholder group with a key role to play in informing Health Board activities e.g., service improvement, service change, patient experience etc
	

	
	Work with the Calon Staff Network and other staff networks to develop an appropriate, impactful approach that meaningfully celebrates, values and embraces our diverse workforce
	

	
	Further work to listen to the voices of the seldom heard, including ethnic minority groups, the bisexual communities etc. regarding their experiences to improve health services
	

	E4) Availability of accessible information and advice for the LGBTQ+ communities
	Explore the potential of developing communities LGBTQ+ hubs to support individuals of all ages
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Ensure the people of the Black, Asian and Minority Ethnic (BAME) communities know that they will still get healthcare without discrimination
	

	E5) Staff awareness raising / training
	Treating patients as individuals and listening will identify individual details around gender identity, pronouns, partners, next of kin, parents etc and these will be respected and followed a part of providing dignified care. 
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	E6) Clinical information and support
	Training to support staff dealing with transgender and non-binary patients
· Bespoke training to be provided for staff by people with lived experiences to understand the additional sensitivity and care needs required
· Ensure that GP trainees are given training in transgender health care. 
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Develop a consistent approach to the reviews of hormone levels
and provide patient information to empower patients to take control of their health 
	

	E7) Mental Health 
	CAMHS services have difficulty supporting children and young people with gender and sexuality concerns
· Work with the mental health service and voluntary sector to ensure young people are signposted to services that can support people regarding their gender and sexuality 
· Explore whether counselling is available in schools and colleges to support young people
	Gender reassignment, Sex, Sexual Orientation
Article 14 – Freedom from Discrimination

	
	Better support for people with gender and sexuality concerns
· Identify and maintain good relationships with voluntary organisations and community groups
· Signposting to voluntary organisations and communities’ groups to support people on their transition journey as well as supporting people who may need support around mental health and substance misuse 
	











2

image1.jpg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.jpeg
= R

Un Bae Ary Cyd
One Bay Way

G 4





