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Foreword

It is my great pleasure to introduce to you our first Welsh Language Annual Report   

The Welsh Language (Wales) Measure 2011 sets out a legal framework which imposes a duty on Health Boards, along with other public institutions, to comply with the Standards relating to the Welsh language.  The Health Board has responded positively to the Welsh Language Standards, as they provide an opportunity to promote bilingualism, to improve the availability of services through the medium of Welsh and to reach out and communicate effectively with all of our users.  

Throughout much of the 2019/2020 reporting period, we were without a Welsh Language Officer.  Nevertheless, we were able to drive forward our commitments to bilingualism and to implement the requirements of the Welsh Language Standards.  During this period, we commissioned an external report, ‘Welsh Language Standards Position Statement and Recommendations’ to assess our position against our obligations and to evaluate our upcoming priorities.  We as a board are proud of the inroads we have made into this area and we continue to move forwards to bring about greater equality to the Welsh language in the interest of Welsh speaking patients and staff.  We value our relationship with the Welsh Language Commissioner and his office in order to bring about this outcome. 

As well as implementing the requirements of the Welsh Language Standards, the health board’s focus going forward into 2021 is to develop and publish a Welsh Language Strategy and three-year action plan.  The Strategy will explain how we, together with partner organisations, will strengthen the promotion of the Welsh language and facilitate its use more widely.  The Strategy will demonstrate our commitment to playing our part in the national effort to increase the number of Welsh speakers in Wales to a million by 2050.

This report sets out our compliance with the Standards and submits the necessary data for the 2019-2020 financial year.  With a new Welsh Language Officer now in post, we will be re-strengthening our efforts going forward to raise awareness of the importance of the Welsh language, bilingualism and the requirements of the Standards.  We are proud of the progress we have made towards bilingualism to date and we look forward to working together to build on that momentum going forward.     

Tracy Myhill
Chief Executive Officer




Executive Summary

This, our first Welsh Language Annual Report, represents a new reporting ‘era’ for us at the Swansea Bay University Health Board.  The report addresses the Health Board’s statutory duty under the Welsh Language (Wales) Measure 2011 and the Welsh Language Standards (No. 7) Regulations 2018 (relevant to Health Boards).  It has been prepared in accordance with Standard 120 of those Regulations. 

The report highlights how the Health Board has complied with the Welsh Language Standards imposed on the organisation by the Welsh Language Commissioner in the Health Board’s Compliance Notice.  Additionally, the report contains other data required by the Standard, which includes:
· The number of complaints we have received;
· The Welsh language competency level of our staff;
· The Welsh language training we offer staff; and
· The level of Welsh that is required for all vacant and new posts advertised.    

This report reflects the work undertaken to review the Bilingual Skills Strategy, implementation of the More than just Words and the ‘Active Offer’ principle.  The report also presents the strengthening of the Health Board’s monitoring measures, with the overall aim of improving performance measures and increasing accountability.    

We wholeheartedly embrace bilingualism at the Health Board; we have made steady progress during this period and we look forward to building on that progress in the next reporting period.    














Background

This report is produced following the duties placed on public bodies in the Welsh Language (Wales) Measure 2011 and the Welsh Language Standards (No. 7) Regulations 2018 (the Standards).
The Welsh Language Measure makes the Welsh language an official language in Wales and provides that the Welsh language is not to be treated less favourably than the English language.  Standards applying to different public bodies in Wales were phased in between 2016-2019.  These Standards place specific duties on Welsh public bodies.  The Standards relevant to the SBUHB, as a health board, is Standards No. 7.  The Standards place a duty on public bodies to enable Welsh speakers to use the language when dealing with us.  They also place certain duties on us in relation to our internal administration e.g. in relation to HR-related documents.  The duties are enforced by the Welsh Language Commissioner, as the regulator.  
The legislation also enables the Welsh Language Commissioner to issue a ‘Compliance Notice’ to public bodies to comply with the Standards.  The Compliance Notice issued to us at the SBUHB is available via this link:
http://www.comisiynyddygymraeg.cymru/English/Publications%20List/20191119%20DG%20S%20Compliance%20Notice44%20Swansea%20Bay%20University%20Health%20Board.pdf 
The integration of bilingualism and strengthening of our capacity to provide services via the medium of Welsh is a priority for the Health Board, as is ensuring delivery against the Welsh Language Commissioner’s Compliance Notice.  Achieving this is a constantly evolving programme of strategic planning and delivery, and engagement with various stakeholders, together with monitoring to increase our use of bilingualism within the health board.
The Health Board has formed a Welsh Language Delivery Group (WLDG) in order to support the Board in discharging its responsibility for organisation-wide compliance with the Standards, monitoring bilingual service delivery and improving the service user experience.
The Group, which is chaired by the Executive Medical Director, is made up of a combination of Welsh speaking and non-Welsh speaking staff drawn from across the organisation. Some assume the role of ‘Welsh Language Champions’ to further assist in contributing to our compliance with the Welsh Language Standards, and helping to promote our policy of bilingualism within the Health Board.       
In order to discharge its role, the Group has developed a detailed action plan based on the requirements of the Standards, and receives and scrutinises regular update reports on progress against it. 
During the year, the Health Board also commissioned an independent report which provided a position statement and analysis of the progress made in implementing the Standards, together with recommendations for additional action going forward. These findings and recommendations will now be built into the Health Board’s action plan, and progress against delivery will be monitored by the WLDG.
Welsh Language Standards Implementation
Summary of Progress

The following table summarises the work we have done as a Health Board in order to comply with the Welsh Language Standards applicable to us, and the work which we plan to undertake going forward in order to further develop in this area. 

	Standards Group
	Action taken during the years in question
	Action to be taken in the coming years

	Standards relating to correspondence sent by a body. 
Standards 1-7

	Compliance has generally been achieved with the PAS Patient Record holding and sending out bilingual letters to patients.    
	To continue to raise staff awareness in respect of ad hoc/bespoke correspondence.
To explore the opportunity to develop and promote an appropriate standard line for inclusion within email footers.

	Standards relating to telephone calls made and received by a body.
Standards 8-22CH
	The Welsh language has been integrated into mainstream technology systems by the Digital Services Team, with patient facing systems already bilingual. 
A Telephony Protocol has been produced for those who answer the telephone on behalf of the Health Board, to ensure that people know that they can use both Welsh and English when dealing with the Health Board. 
The intranet includes a list of Welsh speakers to transfer calls to.
	Continue to raise staff awareness.
Ongoing work is taking place with the Organisational Development Team and Learning & Development Team to quantify and map staff Welsh language skills.   
To promote the free online Welsh language course available.
As part of the review and update of the bilingual skills strategy, to seek to identify and recruit to certain key posts, including switchboard operators, on a Welsh language essential basis. 

	Standards relating to in-patients.
Standards 23-24
	The question of whether in-patients want to communicate through the medium of Welsh is addressed upon admission as part of their individual care plan.
	Working in conjunction with other Health Boards across Wales, progress the development of a policy on how to establish whether an inpatient wishes to use the Welsh language during their admission if they are unable to communicate that wish.

	Standards relating to case conferences.
Standard 25
	Arrangements are in place to access face-to-face interpreters via Wales Interpretation and Translation Services (WITS)


	To work with Service Groups in order to ensure that case conference invitations contain the appropriate references/offers in respect of the welsh language.
To continue to develop in-house simultaneous translation skills within the translation team.

	Standards relating to meetings arranged by a body that are open to the public.
Standards 26-30


	Public meetings, regardless of whether public participation is allowed, are advertised in both English and Welsh. 
Protocols for arranging and conducting meetings have been produced, which addresses the requirements of the Standard.


	 To continue to raise awareness within the organisation in respect of these requirements.
Update the Translation Guidance document to make specific reference to ensuring that written material is translated for meetings and case conferences where required
To review invitations to meetings where public participation is allowed, to ensure standard wording which states that anyone attending is welcome to use the Welsh language, and to ask anyone attending if they wish to do so.
To continue to develop in-house simultaneous translation skills within the translation team.

	Standards relating to public events organised or funded by a body.
Standards 31-32 
	A Marketing Materials Protocol has been developed which sets out requirements in respect of compliance with these Standards.
	To continue to raise awareness within the organisation in respect of these requirements.

	Standard relating to a body’s publicity and advertising.
Standard 33
	A Marketing Materials Protocol has been developed which sets out requirements in respect of compliance with these Standards.
	To continue to raise awareness within the organisation in respect of these requirements.

	Standards relating to a body displaying material in public.
Standards 34-35
	A Marketing Materials Protocol has been developed which sets out requirements in respect of compliance with these Standards.
	To continue to raise awareness within the organisation in respect of these requirements.

	Standards relating to a body producing and publishing documents and forms.
Standards 36-38
	The Health Board has produced Translation Guidance which addresses the requirements of these Standards
Resources within the Welsh Language Translation Team have also been strengthened during the year.
	To continue to raise awareness within the organisation in respect of these requirements.

	Standards relating to a body’s websites and on-line services.
Standards 39-44
	The majority of the Health Board’s website content is available and fully functioning in both Welsh and English.
However the advent of the COVID-19 global pandemic during Q4 of 2019/20 adversely impacted on the resource available to continue this work, particularly in respect of new pages being produced.
	The Welsh Language Translation Team will continue to work with colleagues in the Communications Department, and across the Health Board, in the translation of our internet content.
A risk-based approach will be taken to prioritise this work, balancing available resources and the response to the COVID-19 pandemic with the need to convey the most key messages in both languages urgently.

	Standards relating to a body’s use of social media.
Standards 45-46
	All of the Health Board’s main corporate social media accounts, including those relating to the Health Board’s charity, are compliant with these Standards
	To continue to work with colleagues in the Communications Department to ensure that all Departmental social media accounts comply with the requirements of these Standards.  

	Standards relating to signs and notices displayed or published by a body.
Standards 47-49
	This is generally well established
A Corporate Signage Guidance has been drafted, which addresses the requirements of these Standards
	To continue raising awareness.
The Corporate Signage Guidance will continue to be distributed and promoted across the organisation.

	Standards relating to a body receiving visitors at its buildings.
Standards 50-53
	A banner is displayed inviting communication in Welsh in the reception areas of all sites.
Welsh speaking staff are provided with badges to identify that they speak Welsh.  
	As part of the review and update of the bilingual skill strategy, to seek to identify and recruit to certain key posts, including reception area staff, on a Welsh language essential basis. 
Ongoing work is taking place with the Organisational Development Team and Learning & Development Team to quantify and map staff Welsh language skills.   
To promote the free online Welsh language course available.

	Standards relating to a body awarding grants.
Standards 54-56 
	The Health Board has produced Translation Guidance which addresses the requirements of these Standards
	Review and where necessary update (and re-promote) the Translation Guidance in order to ensure that it remains relevant and fit for purpose.

	Standards relating to a body awarding contracts.
Standards 57-59
	The Health Board has produced Translation Guidance which addresses the requirements of these Standards
	Review and where necessary update (and re-promote) the Translation Guidance in order to ensure that it remains relevant and fit for purpose.

	Standards for raising awareness about Welsh language services provided by a body.
Standards 60-61
	The majority of the Health Board’s website content, including content relating to the provision of services, is available and fully functioning in both Welsh and English. However the advent of the COVID-19 global pandemic during Q4 of 2019/20 adversely impacted on the resource available to continue this work, particularly in respect of new pages being produced.
	The Welsh Language Translation Team will continue to work with colleagues in the Communications Department, and across the Health Board, in the translation of our internet content.
A risk-based approach will be taken to prioritise this work, balancing available resources and the response to the COVID-19 pandemic with the need to convey the most key messages in both languages urgently.

	Standard relating to a body’s corporate identity.
Standards 62
	When Swansea Bay University Health Board came into being guidance on corporate branding and template documents were produced in order to ensure compliance with the requirements of this Standard.
	To continue to raise awareness within the organisation in respect of these requirements.

	Standard relating to courses offered by a body.
Standard 63


	Elements of Statutory & Mandatory Training are available in Welsh, and NWSSP colleagues are currently working to increase provision in this area on a ‘Once for Wales’ basis. 

Welsh speaking staff have been identified within the Learning and Organisational Development function who are able to delivery certain elements of bespoke training.
	The Welsh Language team will continue to work with Workforce & Organisational Development colleagues in order to highlight the need to ensure that appropriate training is delivered through the medium of Welsh as and when required.
As part of the review and update of the bilingual skill strategy, to seek to identify and recruit to certain key posts, including Learning and OD staff, on a Welsh language essential basis.

	Standard relating to public address systems used by a body.
Standard 64
	Automated messaging via public address systems within the Health Board is confined to an affray message within Morriston ED. This is fully bilingual.
	To continue to ensure compliance as and when this system is updated.

	Standards relating to primary care.
Standards 65-68
	A translation service in respect of items such as signage and basic leaflets for primary care contractors is provided by the Health Board in-house Team. For larger or more complex pieces of translation, practices are signposted to the Abertawe and Castell-Nedd Port Talbot ‘Helo Blod’ translation service.

Badges and lanyards are provided to Welsh speaking primary care staff.
	To work with colleagues in the Primary & Community Services Group in order to identify primary care contractors who are able and willing to provide services in Welsh, and ensure that this is recorded on the Health Board’s website.

To actively promote the translation services and resources available to primary care contractors.

	Standards relating to considering the effects of a body’s policy decisions on the Welsh language.
Standards 69-78A
	All policies are subject to an Equality Impact Assessment (EQUIA) which includes consideration of Welsh language requirements.
The Health Board’s Policy on Policies has been reviewed and updated to reflect the fact that relevant requirements of the Welsh Language Measure and Standard must be considered when a policy is being formulated or revised. The Document Approval Form/Checklist and Equality Impact Assessment Tool have also been updated to facilitate this. 
	Continue awareness raising.
Working in conjunction with other health bodies across Wales, progress the development of a policy on the provision of primary care services which takes account of the requirements of the Measure and Standard.

	Standards relating to the use of the Welsh language within a body’s internal administration.
Standards 79-82
	A number of Welsh Language Protocols have been produced during the year, covering areas such as marketing and telephony services. Work has also commenced on the production of an overarching Welsh Language Policy
Employment Contracts are bilingual.
Welsh language versions of the following key policies have been made available:
· Disciplinary
· Capability
· Special Leave
· Complaints
· Reserved Forces (Training & Service)
· Organisational Change
· Secondment
· Managing Attendance at Work
· Dignity at Work
The Welsh Language Team has commenced working with Workforce and OD colleagues on the identification and translation of other key documents relating to areas such as sickness absence, performance development reviews, declarations of interest and staff wellbeing.
	To continue to work with Workforce and OD colleagues on the identification and translation of key documents. 


	Standards relating to complaints made by a member of a body’s staff.
Standards 83-85
	A Welsh language version of the Health Board’s Complaints Policy has been produced. 
The ‘Complaints’ page on the Health Board’s internet page states that complaints may be made through the medium of Welsh, and this will not be treated less favourably than one made in English.
A link is also provided to the Welsh Language audio version of the ‘Putting Things Right’ Policy.
A paragraph has also been added to the health board’s Complaints and Feedback webpage and intranet to include the Welsh Language Commissioner’s role and contact details.  
	To review and where necessary update (and re-promote) documentation relating to complaints processes in order to ensure that it remains relevant and fit for purpose in this regard



	Standards relating to a body disciplining staff.
Standards 86-88
	A Welsh language version of the Health Board’s Disciplinary Policy has been produced. 
Arrangements are in place to deal with correspondence received in Welsh, and provide outcome letters in Welsh if required.
	Working with Workforce & OD colleagues, to review and where necessary update (and re-promote) the Disciplinary Policy and Procedure and standard documentation, in order to ensure that it remains relevant and fit for purpose in this regard.
To continue to develop in-house simultaneous translation skills within the translation team.

	Standards relating to a body’s information technology and about support material provided by a body, and relating to the intranet.
Standards 89-95
	The Welsh Language Translation Team uses Déjà Vu.
In addition, the Health Board also promotes the use of the following useful resources via the intranet:
· Ap Geiriaduron
· Treiglo
· Gofalu Trwy’r Gymraeg
· Say Something in Welsh
· Duolingo
· Cysgeir and Cysill
The Welsh language page on the intranet is regularly updated e.g. with new Welsh language resources. 
The Health Board policies on complaints and disciplining staff are available in Welsh.
	Continue awareness raising.
Working with Communications Department colleagues explore the possibility of producing the Chief Executive’s blog in Welsh as well as English. 



	Standards relating to a body developing Welsh language skills through planning and training its workforce.
Standards 96-105
	Staff Welsh language skills data is captured and reported on via the ESR system. In order to further simplify the process for staff, an online bilingual skills survey has been developed during the year for staff to complete. It is intended that the data gathered from this survey will then be bulk uploaded to the ESR system.
Resources in terms of a written leaflet and video have been developed to support basic Welsh language skills for meetings.
Conversational Welsh pieces have been filmed with local school children, and made available via the intranet. The Health Board also promotes the Work Welsh training programme to staff
Material has been added to the Welsh language site of the intranet to support staff to include e-signatures and out of office messages in their email messages.
Iaith Gwaith Lanyards and badges are provided to Welsh language staff. We have a library of commonly used job titles translated into Welsh on our intranet site, and bespoke email signatures are provided in Welsh by the Translation Team on request.
	The Welsh Language Team will continue to work with the Communications Team in order to promote completion of the bilingual skills survey amongst staff on an ongoing basis.
The Welsh Language team will continue to work with Workforce & Organisational Development colleagues in order to highlight the need to ensure that appropriate training is delivered through the medium of Welsh as and when required.
The Welsh Language Team will work with the Communications Team to re-focus publicity for the free online Welsh language training course for staff. 
To review and update Welsh Language materials included in the staff handbook, which is provided to all staff on commencement






	Standards relating to a body recruiting and appointing.
Standards 106-109
	New/vacant posts are assessed for their Welsh language skills requirements and specified in the advertisement.  
Messages regarding the acceptance and equal treatment of Welsh language job applications are conveyed via NHS Jobs and TRAC recruitment.
A number of job descriptions for new posts have been translated in Welsh

	To continue to work with colleagues within Workforce & Organisational Development and NWSSP in order to ensure that the Welsh language skills for all new posts are recorded appropriately within the job description and stated as part of the job advertisement. 
To work with NWSSP colleagues to explore the possibility of translating ‘generic’ job descriptions on a Once For Wales basis.
To work with colleagues within Workforce & Organisational Development to translate job descriptions for all new posts, prioritising those where Welsh language ability is considered essential or desirable.

	Standards relating to a plan dealing with offering to carry out clinical consultations in Welsh
Standards 110-110A
	There was no requirement for the Health Board to comply with these Standards during the reporting period. 
	Working in conjunction with corporate Medical and Nursing Teams, Workforce & OD colleagues, and other health bodies across Wales, continue to progress the development of a policy on the provision of clinical consultations in Welsh, which takes account of the requirements of the Measure and Standard.

	Standards relating to signs and notices displayed or published in a body’s workplace.
Standards 111-113
	Bilingual signage is generally well established. 
Corporate Signage Guidance has been drafted, which addresses the requirements of these Standards
	The Corporate Signage Guidance will continue to be distributed and promoted across the organisation.

	Standard relating to audio announcements and messages in a body’s workplace.
Standard 114
	Recorded announcements within the Health Board are confined to an affray message within Morriston ED. This is fully bilingual.
	To continue to ensure compliance as and when this system is updated.

	Standards relating to a body keeping records.
Standards 115-117
	Complaints made by someone in relation to the Welsh language: 1
Complaints made by or on behalf of someone who wished to communicate in Welsh: 2

Staff Welsh language skills are recorded via the ESR system.
	The Welsh Language Team will continue to work with relevant colleagues to refine policies and processes to capture detailed data in relation to this standard.  

	A body publicising Standards.
Standard 118
	The Welsh Language Commissioner’s Compliance Notice to the health board is uploaded on the health board internet and is available via the following link:
https://sbuhb.nhs.wales/about-us/key-documents-folder/welsh-language/
	To continue to display the Welsh Language Commissioner’s Compliance Notice via the internet

	A body publishing a complaints procedure.
Standard 119
	The health board’s complaints procedure is available via the following link:
https://sbuhb.nhs.wales/about-us/complaints-feedback/complaints/
	To continue to make the Health Board’s complaints procedure available via the internet

	A body producing an Annual Report regarding Standards.
Standard 120
	This Annual Report includes the following requirements for the reporting period:
1) The number of complaints received in relation to compliance with the Standards;
2) Staff Welsh language skills, as far as the board is able to measure at this moment in time;
3) The number of new/vacant posts advertised, categorised according to their Welsh language skills requirements. 
A copy of this report will be uploaded on the board’s website.   
	To continue to produce annual reports which comply with the requirements of the Standards and Office of the Welsh Language Commissioner.


	A body providing information to the Welsh Language Commissioner. 
Standard 121
	The Health Board provides any and all information requested by the Welsh Language Commissioner in respect of compliance with the Standards, as and when required.
	To continue to provide information as and when required.





Complaints

The SBUHB complaints procedure, including details of how to complain to the Welsh Language Commissioner in the event of a failure on the part of the health board to provide a bilingual service, is detailed on our website at: https://sbuhb.nhs.wales/about-us/complaints-feedback/complaints/ 

	Complaints received by the Welsh Language Commissioner regarding SBUHB
	1

	Complaints made by someone in relation to the Welsh language
	1

	Complaints made by or on behalf of someone who wished to communicate in Welsh 
	2


Data for: 1 April 2019 – 31 March 2020

Steps are taken to ensure that any complaint received regarding compliance with the Standards, or in relation to the provision of our services through the medium of Welsh, are thoroughly reviewed in order to address the issues highlighted and identify areas for improvement. 

User feedback

The All Wales Survey 
The All Wales Survey is a patient/service user experience survey.  The questions are based on the things that that patients have said matter most.  The questions mostly have 4 options and patients/service users are asked to tick the answer that they feel best describes how they feel.    

	Data period: 1 April 2019 – 31 March 2020


The NHS Friends and Family Survey 
The NHS Friends and Family survey was created to help service providers and commissioners understand whether patients are happy with the service provided, or whether improvements are needed.  It is a quick and anonymous way to provide views after receiving NHS care or treatment. 

Data period: 1 April 2019 – 31 March 2020 












Staff Welsh Language Competency
The table below shows the staff Welsh language competency skills entered on our Electronic Staff Record (ESR) for the reporting period.  
	Total staff headcount at 31 March 2020:
	12,986

	Total staff with at least one competence recorded
	3,234

	Total staff with at least one competence recorded (%)
	24.9%



Welsh Language Competence
	Competence
	Speaking/Listening/Oral
	Reading
	Writing

	Level 5
	157
	138
	124

	Level 4
	115
	128
	89

	Level 3
	113
	60
	71

	Level 2
	105
	85
	106

	Level 1
	363
	230
	172

	Level 0
	2375
	2328
	2399

	Not recorded
	6
	265
	273



Welsh Language Competence (%)
	Competence
	Speaking/Listening/Oral
	Reading
	Writing

	Level 5
	4.9
	4.2
	3.8

	Level 4
	3.6
	3.9
	2.8

	Level 3
	3.5
	1.9
	2.2

	Level 2
	3.2
	2.6
	3.3

	Level 1
	11.2
	7.1
	5.3

	Level 0
	73.4
	72.0
	74.2

	Not recorded
	0.2
	8.2
	8.4



These figures do not represent the Welsh language competency skills of our workforce as a whole, but rather of those members of staff for whom we currently hold data. The Health Board recognises that challenges remain with regard the completeness of the information which we are currently able to gather in this area, in part due to the way in which the Electronic Staff Record (ESR) system in structured.  In order to address this issue and simplify the process for staff to record their Welsh language abilities, work has been undertaken during the year to produce an online bilingual skills survey. This will be rolled out and promoted across the Health Board during 2020/21 and beyond. 

Welsh Language in the Community

The number of people who are able to speak, read and write in Welsh is captured as part of the national census. The most recent census data (2011) showed the following for the Swansea and Neath Port Talbot area 


Office of National Statistics (ONS) data

By comparing the ONS data relating to the local population with Welsh language speaking, reading and writing skills, with the Health Board’s data relating to Welsh language competence, it is possible to develop a better understanding of how the local Welsh language population is reflected within the Health Board workforce. 
    










Job Advertisements and the Welsh Language

The following table sets out the Welsh language skills specified within job descriptions for posts advertised during the reporting year. Whilst we are pleased with the progress made in this area, with the vast majority of our jobs being advertised on the basis that Welsh language skills are desirable, we recognise that there is more we would like to achieve. As such, as part of the proposed review and update of our Bilingual Skills Strategy, we will seek to identify and recruit to more key posts on a Welsh language essential basis.


Data period: 1 April 2019 – 31 March 2020

Welsh Language Staff Training

We offer staff the free, 10-hour online course in basic Welsh language, provided by the National Centre for Learning Welsh.  The course can be followed at a time to suit staff and accessed from electronic devices at work or at home.   

Translation Monitoring

During the course of the reporting year, the Health Board has increased resources within our in-house Welsh Language Translation Team by one full-time Translator.  During the reporting period, the Health Board has also introduced systems which allow us to record and report on the volume of translation work which is being undertaken in-house.  Between 1 January 2020 and 31 March 2020, a total of 129,059 words were translated.  All translation took place in-house.    

Conclusion 
In concluding our first Welsh Language Annual Report, we are pleased that we have made progress in the promotion of the Welsh language within the Health Board.  The Health Board has become increasingly bilingual yet at the same time, we recognise that there is further work to do.      

Year-on-year, we are increasing the amount of data that we capture in relation to staff Welsh language skills – and this is important to us for the development of our Bilingual Skills Strategy.  For this reporting period, we captured the Welsh language skills of nearly a quarter of our workforce (24.9%), representing over 3,000 staff across our sites.  Of those, our data shows that over 850 staff have varying degrees of Welsh speaking skills.  We expect to capture data in relation to more staff going forward.   

In this report, we have compared our Welsh language skills data to the Office of National Statistics (ONS) data from the 2011 national census, which showed that nearly 13% (12.8%) of people (age 3 and over) spoke Welsh in the Swansea and Neath/Port Talbot area combined.  This data includes all Welsh speaking competencies – from basic to fluent - and will be useful data for us here at the Health Board as we move into an era of increased statistical analysis in order to develop our bilingual agenda for our patients and staff.    

Going forward in to the next reporting period, the Health Board plans to develop its data in relation to staff Welsh language skills via an online Survey.  The Survey is expected to be voluntary for staff to fill in and it will complement and build on the existing data that we capture on ESR.

The recruitment of an additional Welsh Language Translator has allowed the Health Board to increase the volume of information we are able to provide bilingually, both in terms of our patient-facing communication and internal administrative documents and processes. For example, during 2019-20, this additional resource has made it possible to produce Welsh language versions of a number of key Workforce-related policy documents. Moving forward, it is hoped that securing further additional investment in this area will mean that the Health Board is able to deal with all of its Welsh language translation requirements internally.

We have also embarked on a piece of work with a local Welsh language Primary School to develop a series of short, simple Welsh conversational skills videos offering support to staff who may wish to develop their everyday ‘meet and greet’ Welsh language skills. The development of these videos, which will be placed on our intranet site, demonstrates the Health Board’s commitment to working with stakeholders and our local community in promoting use of the Welsh language amongst our staff, and bilingualism in the provision of our services.

We have a strong Welsh Language Delivery Group (WLDG) at the Health Board to support the implementation of our objectives and notwithstanding the various challenges, we intend to forge ahead with our plans for the next reporting period.  Members of the WLDG and other Welsh language ‘Champions’ are key to progressing those plans.  We are committed to bilingualism at the Health Board and going forward, we expect to see an increase in compliance with the Welsh Language Standards.  

The next reporting periods will indeed be exciting times in terms of deepening bilingualism within the Health Board.   
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Replies to the Question: "Were you able to speak Welsh to staff if you needed to?"

331 Replies, Made up of:	Always	Usually	Sometimes	Never	212	30	46	43	



Friends & Family Survey Feedback 

Friends 	&	 Family Survey Feedback 04/2019 - 03/2020	Total Completed	Total Completed in Welsh	38176	52	



Welsh speaking, reading & writing skills

Percentage of people who can speak Welsh (aged 3 and over)	Swansea	Neath/Port Talbot	Swansea 	&	 Neath/Port Talbot combined	11.4	15.3	12.8	Percentage of people who can speak, read 	&	 write Welsh (aged 3 an over)	Swansea	Neath/Port Talbot	Swansea 	&	 Neath/Port Talbot combined	8.1	10.8	9.1	



Job Advertisements Specifying Welsh language Requirements  

Total: 1804; made up of:	Welsh Language skills are Desirable	Welsh Language skills are Essential	Welsh Language skills are not necessary	Welsh Language skills need to be learnt when appointed to the post	1621	5	175	3	



15

image3.png




image4.png




image5.png




image6.png




image1.jpg
$5>

¥

/
0

g_
&20

=
>
-
m
A

Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.png




