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Welsh Language Clinical Consultations Plan
Period up to 30 November 2024

Background

The Welsh Language (Wales) Measure 2011 (the Measure) gives the Welsh language official status in Wales.

The Measure gives legal effect to the official status of the Welsh language by enabling the imposition of Welsh language standards (standards) on a body, via the issuing of a Compliance Notice.

Standard 110 states that the Health Board must publish a plan for each 5-year period setting out –
a) The extent to which we are able to offer to carry out a clinical consultation in Welsh;
b) The actions we intend to take to increase our ability to offer to carry out clinical consultations in Welsh;
c) A timetable for the actions that we have detailed at b)

This document sets out our plan for the period February 2024 to November 2024. A further plan covering the 5-year period commencing December 2024 will be produced in due course.

What is a ‘Clinical Consultation’?
Welsh Language Standards (No. 7) Regulation define a clinical consultation as “a health provision between one or more individuals and a body”. With this in mind, we must recognise that thousands of clinical consultations are carried out by Swansea Bay University Health Board daily by our clinical staff and other healthcare professionals.

Mwy na Geiriau – More Than Just Words
The Welsh Government published its strategic framework for the promotion of the Welsh language and Welsh culture in health and social care in 2016. The strategy was reviewed and relaunched in 2022 and aims to increase awareness that use of the Welsh language is not a matter of choice but a need for many people.
The foundation principle of the strategy is that people who need a service in Welsh receive an ‘Active Offer’ which is a service being offered in Welsh, without the user having to ask for it. This requires service providers to anticipate the needs of Welsh speaking patients, so that the language is considered a core component of the services offered rather than an added extra.
A core component of More Than Just Words is delivering an ‘Active Offer’. This is the responsibility of every health care worker in Wales. It should empower the service user, put them central to the care being delivered and give them confidence that their needs will be met. The Active Offer will be at the heart of our planning into the future.

The Swansea Bay Approach
In developing this plan, we have focussed our approach on services which are outlined as ‘Key Priority Areas’ under Welsh Government’s ‘More Than Just Words’ strategy. We feel that this approach will enable us to empower staff within those areas to have impact and deliver meaningful change.
Our key focus areas are:
Children and young people
Older people
People with learning disabilities
Mental health service users
People living with dementia
People accessing Stroke Services
People accessing speech and language therapy services
These areas will be at the core of our work in this area for the medium term. The experience gained in building a solid foundation for growth here, will enable us to effectively replicate actions across the wider organisation.

Existing Strategies and Plans
Since the introduction of the Welsh Language Standards, we have integrated the requirement to consider the needs of patients who need to use the Welsh language into all our long-term strategies. The impact on the Welsh language is appropriately considered when making policy decisions, and where identified that those decisions could have negative effects on an individual’s ability to access services in Welsh, mitigating steps are taken to prevent this. 
Our work is guided by the following national and corporate strategies which all aim to improve services for patients whilst staying true to our core values: Working Together, Caring for Each Other, Always Improving.
NHS Wales Health and Care Standards
NHS Wales Planning Framework 2022-2025
Well being of Future Generations Act 2015
More Than Just Words – A strategic plan for Welsh in Health and Social Care 2022-2027
Cymraeg 2050
NHS Wales Workforce Planning for the Welsh Language
Swansea Bay UHB Workforce Strategy
Swansea Bay UHB Quality Strategy

Summary
Delivering on our ambition will require the organisation to think differently about how it operates. The systems and processes currently in effect are long established. This plan will give our staff the tools required to bring about change and improve our ability to meet the needs of Welsh speaking patients. We will be able to make significant adaptations to the way we currently work without incurring additional costs. 
This plan will ensure that solid foundations are laid to allow the Welsh language to be considered as a core element of the care we offer into the future.















Action Plan 
January to November 2024
Objective 1: Establish our baseline.
Understanding how we currently meet the needs of patients who require services from us in Welsh will be critical to understanding how we can improve on that offering going forward.
	Goal
	Actions to be taken
	Monitoring
	Date

	Departments will establish a mechanism for recording uptake of offers of conducting clinical consultations in Welsh.

	Departments will raise awareness of the language preference collection method across their service, standardising the method where appropriate.

All staff to be briefed on correct procedure.

Key priority areas will establish data recording method which will allow meaningful reporting.

Recording of all instances when Welsh consultations are 
a. offered and delivered
b. offered and not delivered

	Service Groups





Local Governance panels
	May 24





Nov 24



	Reporting of Welsh language clinical consultations data will be embedded into departmental performance meetings.

	Require departments to monitor development and implementation of data collection method.

Agree project development milestones and identify any training need

Welsh language to become standing agenda item on all service group governance panels.

Collection of patient satisfaction surveys and reporting of outcomes
	Service Groups





Local Governance Panels


	Ongoing to Nov 24


Objective 2: Understand our Abilities.
We must learn about our workforce. We must learn if the skills we already have are being utilised appropriately. If there are areas of the organisation that are not delivering an Active Offer, we must understand what the barriers are, and overcome them.
	Goal
	Actions to be taken
	Monitoring
	Date

	We will complete the task of assessing the Welsh language skills of our Workforce.

	Reporting of compliance to Exec Managers
Monthly reporting of data – Increase compliance to 90%

Data transfer for new starters (Monthly)

Retrospective data update for new starters since 2016

	Welsh language Services
Service Groups

ESR Team
	Nov 24


March 24
Nov 24

	Raise awareness of support for staff who do not speak Welsh
	We will improve the quality of the service we offer by promoting resources available through our staff intranet and by raising awareness of the translation and interpretation services which are available.

	Welsh Language Services
	May 24

	We will offer opportunities for staff to improve their Welsh language skills.

	Welsh language courses to be offered for:

Beginners
Beginners’ courses at each of our hospital sites

Confidence Boost
Confidence boost project with 20 participants aimed at Level 3/4 staff.


Skills for professional use
10 participants on residential courses (Level 4/5 staff)

Informal opportunities
Monthly opportunities to engage staff informally (15 participants)
	

Welsh Language Services

	

Sept 24


April 24




Nov 24


April 24



Objective 3: Empower our people.
Equip our staff with the knowledge and skills to be more confident in offering our patients a Welsh language service.
	Goal
	Actions to be taken
	Monitoring
	Date

	We will raise awareness of the ‘Active Offer’ amongst our workforce.

	Welsh language champions to be appointed in each Key Service 

Virtual Training for managers and Welsh language champions on the Active Offer

Training for Service staff on ways to introduce an Active Offer with patients.
Delivered to all patient facing staff with initial contact.

Hospital roadshows to engage staff and raise awareness of the importance of normalising the use of Welsh with patients.
2x roadshow events at each hospital site 

	Service Groups

Welsh Language Officer


Welsh language Champions



Welsh Language Services
	May 24

Jul/Aug 24

Nov 24



Sept 24

	More of our staff will undertake Welsh language awareness training.

	Roll out and promotion of mandatory Welsh language Awareness module.
Ongoing monitoring of uptake of training to ensure 90% compliance.

	Welsh Language Officer reporting to Executive Team
	Nov 24

	We will offer information sessions around compliance with the Welsh language standards.

	Open access training sessions, face to face and virtual to be included on organisation wide training calendar.

Minimum of 1 training opportunity to be offered workforce wide monthly
	Welsh Language Services
	Ongoing
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